-
syncity
Synergetic Cities for Europe

cooperate

a handbook

Jrban commo

tO Co-createthe

1S



This book is based on the results of the Syncity project,
and was developed in a collaborative effort by the project partners.

synciIty

Synergetic Cities
for Europe

Imprint

Austria, May 2021

Editors: Ina Ivanceanu, Richard Pfeifer, Catalina Dobre
Associate editors: Michael Anranter, Csilla Barkasz
Conceptual support: Ursula Pfrimer

Proofreading: Charles Osborne

Production coordination and reviewing: Oikoplus kG, Vienna
Pictures/graphics: © Syncity unless indicated otherwise
Design, typography, infographics: Stephan Pfeffer

Publisher: Bibliothek der Provinz
A-3970 Weitra, www.bibliothekderprovinz.at

Print: Druckerei Bosmiller, Stockerau
Produced co, neutrally through Bésmiiller-for-Climate certificates
Book binding: G.G.Buchbinderei, Hollabrunn

The views expressed in this publication represent
the views of the authors and editors only.

ISBN: 978-3-99126-027-1



AUTHORS:

Ina Ivanceanu, Catalina Dobre, Lara Schober

WASTE SCENARIOS:

Andrea Bortolotti, Vital Marage, Cataline Sénéchal



» See Partlll for more information
on participatory action research
and ecological assessments

“Agir ensemble” — Acting together
to reduce the waste: Syncity flyer
inviting stakeholders to the Urban
Living Lab, 2020

Waste scenarios from Cureghem
Based on participatory action research, interviews, his-
torical analyses of the shop floor use on Chaussée de
Mons, analyses of demographic change and ecological
assessments, the Syncity approach includes co-creative
development of initial scenarios — a sort of preliminary
stage. The Urban Living Lab Chaussée de Mons shows how
such initial scenario ideas were taken to the next stage.

For this lab Syncity applied participatory scenario
making to trigger a debate among shopkeepers and local
stakeholders about current shortcomings and desirable
futures regarding better street cleanliness and anim-
proved waste service. The main objective was to provide
a common understanding of the problem across various
stakeholders, have workshop participants visualize how
things could work regardless of their knowledge, and
propose and discuss possible alternative arrangements
in a collaborative way. These scenarios were evaluated
through a LcAin order to make their environmental impact
clearer to all participants.

The result of this Urban Living Lab were four complex
scenarios for an improved waste management system.

Scenario 0

Baseline

Curbside collection of plastic garbage bags with diesel-
powered garbage trucks operated by the regional waste
agency (ARP) 2days/7 (Tuesday and Friday morning
starting from 6 Am). Separate collection is compulsory
for plastic bottles and cans, and paper and cardboard.
Nevertheless, this obligation is poorly met and enforced.
Organic waste is collected on a voluntary basis, but no
one applies it. Residual waste is hauled to the regional
incineration plant north of Brussels. Recyclables are sent
to Recyclis, the regional sorting plant south of Brussels.

Scenario 1

Increased collection frequency

Curbside collection of plastic garbage bags with diesel-
powered garbage trucks operated by the waste agency
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Scenario making in progress
during a Syncity workshop, 2020

(ArP) 7days/7. Separate collection is compulsory for
plastic bottles and cans, and paper and cardboard.
Nevertheless, this obligation is poorly met and enforced.
Organic waste is collected on a voluntary basis, but no
one applies it. Residual waste is hauled to the regional
incineration plant north of Brussels. Recyclables are sent
to Recyclis, the regional sorting plant south of Brussels.

Scenario 2

Installation of fixed containers in a single spot

along the road

The municipality provides for the installation of con-
tainersin the public space (at rue Dr De Meersman or
Parc de la Rosée) for the separate collection of plastic
bottles and cans, paper and cardboard, organic, and
residual waste from the local shopkeepers. Containers
are equipped with exclusive access (by chip or key) for
the shopkeepers, who sign a contract. Emptying takes
place once the container has been filled through the use
of diesel-powered trucks equipped with cranes. Waste is
either hauled to the regional facilities (waste incinerator
and Recyclis) or taken by private operators outside the
region to other privately owned plants.

Scenario 3

Rental of a storage room for waste containers

The municipality provides the rental of an inside room/
courtyard (at D’leteren — Circularium) along the street
to store mobile containers for the separate collection of
plastic bottles and cans, paper and cardboard, organic,
and residual waste from the local shopkeepers. Separat-
ed fractions are collected directly at the shops, who have
signed a contract 3 days/7 by a single operator using a
cargo-bike. High quality sorted materials are taken by
the regional agency for an acceptable price or by private
recyclers and hauled outside the region to private
facilities.
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The Syncity partnersandteams
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Oikodrom —the Vienna Institute for Urban Sustainability
Heidi Dumreicher, Bettina Kolb, Richard Pfeifer,
Ina Ivanceanu, Ruth Eiselsberg, Stephan Pfeffer

IGEAT (ULB) — Institute for Environmental Management
and Land-Use Planning at the Université libre de Bruxelles
Christian Dessouroux, Corentin Sanchez

LOUISE (ULB) — Laboratory on Landscape, Urbanism,
Infrastructures and Ecologies at the Université libre

de Bruxelles

Geoffrey Grulois, Catalina Dobre, Andrea Bortolotti and
Marco Ranzato, in collaboration with Stefania D’Alterio,
Alberto Squizzato and Elodie Ville

Abattoir sA
Basile Museux, Jo Huygh, Elke Tiebout, Joris Tiebout,
Paul Thielemans, Mohamed Ibrir, Eddy Bucquoye

IEB— Inter-Environnement Bruxelles
Cataline Sénéchal, Claire Scohier

Municipality of Anderlecht, cripA—Cellule Relations
Interculturelles et Primo-Arrivants

Vital Marage, Hazem Yabroudi, Achraf Ben H’ssain

STRATECO 0G
René Kollmann, Stephan Maier, Michael Eder

Oikoplus kG
Michael Anranter, Thomas Stollenwerk,

Ina Ivanceanu, Jonathan Fetka, Daniel Moser

Project coaching and monitoring: Ursula Pfrimer
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This handbook was developed in a collaborative
effort between the Syncity partners.
WWww.syncity4.eu

Citizens as agents of change in their neigh-
bourhoods: this handbook offers a step-
by-step guide for urban projects and lots
of ideas to develop the urban commons to-
gether, especially in disadvantaged urban
areas. From co-creation towards shared
governance: Explore the landscape of fu-
ture-oriented urban transformation with
helpful concepts, inspiring tools

and plenty of examples and lessons from
real life.
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