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Abstract: The objective of this paper is to investigate the 
competences and methodologies that can support the construction 
of a codesign process. This is intended to be a continuous and 
strategic dialogue between organizations from different sectors – 
business and not for profit – and communities in developing socially 
innovative services related to welfare.  
Complex social needs, as the ones tackled by social innovation, 
require integrated and innovative approaches able to combine and 
manage the contributions of different actors.  In particular, private 
sector is called upon to acquire an active role through a stronger 
recognition of its potential and by sharing all its resources – not only 
economic ones. By presenting an on-going Italian project on 
communitarian and cross-sectorial welfare, the paper reflects on 
how the design approach could play a crucial role especially in 
structuring such multi-stakeholder processes. 
 

Keywords: Strategic design, codesign, social innovation, 
community welfare 

1. Introduction  
Building on the debate on social innovation and on its related phenomena (Meroni, 
2015) and for the purpose of this paper, two dimensions create the background 
for discussion. The first one is related to the scale of the problems or challenges 
that social innovation aims to address: indeed, usually bottom-up initiatives start 
locally in response to needs expressed by groups of citizens who try to solve 
specific problems. Besides their local dimension, however, such mobilizations are 
often symptoms of broader challenges that imply a wider cross-sectorial action 
that involve a larger number of players to produce a real and long-term change. 
Moreover, looking at the areas in which social innovation operates (education, 
health, housing, migration, nutrition, etc.), it appears clear that to face such 
complex and broad challenges we need a common and coordinated intervention.  
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The second dimension we need to address refers to the hybrid nature of social 
innovation, which is explicit in both the solutions it provides and in the process 
generating them. The contamination between different sectors and organizations 
appears to be both the innovative way to respond to a societal challenge as well 
as the enzyme for starting the (scaling of a) project.  

According to Mulgan (2007), “social innovations are usually new combinations or 
hybrids of existing elements that cross different organizational, sectorial or 
disciplinary boundaries”. This implies the need for a more systemic approach to 
design relationships between the various stakeholders involved in a solution, 
especially if we consider the economic and social growth of a context produced 
by the scaling up of local initiatives. As stated by Jenson (2013) and Murray et al. 
(2010), social innovation can be considered as a device for changing and 
improving relationships and blurring boundaries between the state, the market, 
family and community in response to welfare challenges. Moreover, as stated by 
Caulier-Grice et al. (2012), apart from improving the existing relations, social 
innovation also fosters the creation of new relationships between different 
stakeholders.  

Within this complex framework, the role of business is indeed attracting more and 
more attention: companies are being increasingly called upon to provide a 
contribution towards the co-creation of innovative sustainable solutions, providing 
and mobilizing their material and immaterial resources for the common good 
(Council of Europe, 2014).  

Given all that, a new systemic approach is needed to allow every 
actor/stakeholder to gain a common perspective on strategies, methods and tools 
to tackle shared societal issues, and to be empowered towards a more 
collaborative and structured way of operating. Thus restoring the awareness of 
the benefits of working together.    

This paper proposes a new framework of design processes that involve different 
sectors of society, including the private sector (paragraph 2). As explained in 
paragraph 3, design tools can help in managing this complex system of 
stakeholders and building different and innovative models of collaborations 
towards common social challenges. In paragraph 4, an Italian project will be 
presented in order to describe how design methodologies can be used to solve 
communitarian needs, in particular those related to work-life balance, and how 
innovative welfare services can be developed through cross-sector collaborations.      

2. Integrating social innovation and the for-
profit sector   
In 2015 the UN Agenda 2030 for Sustainable Development proclaimed the 
importance to call on all businesses to apply their creativity and innovation to 
solving sustainable development challenges (UN, 2015). The private sector has 
been recognized as a vital partner to turn the commitments into long-term 
concrete practices and to respond in a new and effective way to local and global 
problems. However, it needs to be engaged in collaborative processes alongside 
all the social actors in order to share its resources and to fully express its 
transformative capacity. An inclusive growth is indeed subject to the ability to 
build shared strategies that promote the action of several actors and the efficient 
interconnection of resources. For this reason companies, alongside non-profit and 
civil society, are encouraged to seek for collaborative processes towards common 
sustainable goals. 
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For several years companies have been called upon to adopt a “responsible 
approach” to give a stronger contribution to local development. Greater attention 
has been placed on "the responsibility of enterprises for their impacts on society” 
and on the positive relationship that the company can (and must) build with the 
whole system of stakeholders (EU Green Paper, 2001). Thus companies have 
started to acknowledge the importance of dealing with their stakeholders 
adopting practices that would meet their expectations (Freeman, 2010), and to 
create new channels of communication with them in order to give information 
about economic, environmental, social and governance performance. 

This attitude has enabled companies to move from "doing less harm", according to 
a defensive strategy, to "doing more good". Long-term social progress indeed 
does not depend on philanthropy or occasional supports to communities, rather 
on integrated business strategies that incorporate competitive advantage with 
social value (Porter, Kramer, 2011). A deep reconciliation between business 
success and social progress is required: creating economic value in a way that also 
generates value for society by addressing its needs and challenges (Ibidem).    

This view reconfigures the role of business, defining a new paradigm in which 
private companies can contribute to both community and firm’s prosperity 
enabling social changes through innovating their actions for sustainability (Caroli, 
2017).  

Such approach, belonging to those companies that “view community needs as 
opportunities to develop ideas and demonstrate business technologies, to find 
and serve new markets, and to solve long-standing business problems”, has been 
summarized by Kanter (1988) under the term “Corporate Social Innovation” (CSI). 
Over the years a stronger connection between corporate social innovations and 
core businesses has been recognized, describing CSI as “a strategy that combines 
the unique set of corporate assets (entrepreneurial skills, innovation capacities, 
managerial acumen, ability to scale, etc.) in collaboration with the assets of other 
sectors to co-create breakthrough solutions to complex social, economic, and 
environmental issues that impact the sustainability of both business and society” 
(Mirvis and Googins, 2012).  

This radical change of perspective assumes therefore the company as one of the 
subjects operating within an ecosystem, able to produce value but also to benefit 
from the relations established. Moreover, it implies the opportunity to transform 
CSR into a catalyst for innovation, creating competitive advantage by 
institutionalizing corporate social innovation (Herrera, 2015), starting from 
developing new relational capacities through the innovation of “stakeholder 
engagement” mechanisms.   

Social innovation is about changes in the relationships between different actors, 
and concerns therefore primarily the modalities of action, and not necessarily only 
the actions themselves. This approach can be applied also to the relations 
between stakeholders and firms in the context of sustainable development. In 
particular, here innovation refers to the improvement and effectiveness of the 
inclusion of stakeholders in the firms’ strategies for sustainable development 
(Caroli, 2017). 

As stated by Kozati (2016) Gebaner (2013) and Ayuso (2011) it is possible and 
desirable that firms co-create innovations that benefit both themselves and the 
external subjects involved. To this end however, the firm must be able to: 

• Assimilate the insights, ideas and indications coming from 
stakeholders, overcoming the classical perspective of unidirectional 
communication; 

636



Marta Corubolo & Ilaria Pais 

	

• Work in a peer to peer logic, providing its assets and resources to 
stakeholders and defining with them the problems and the possible 
solutions (Caroli, 2016). 

There are four fields within which we can distinguish the degree of innovation of 
stakeholder engagement: i) modality, which should provide a full strategic 
involvement of the parts to share the modalities of sustainable development; ii) 
tools, which should include an interactive communication finalized at co-design 
and co-development; iii) focus areas, which should contain those relevant to the 
firms’ competitiveness and its impact on sustainable development; and iv) 
subjects, which should include the totality of stakeholders, included those more 
peripheral within the firm’s network (ibidem). 

The adoption of the approach delineated above allows companies to identify 
social innovation opportunities while enhancing their competitive advantage, 
representing an essential step to foster an organizational culture devoted to 
innovation and sustainability. As stated by Mirvis (2016), the main challenges faced 
by companies in dealing with social innovation relate to both the context in which 
social innovation occurs as well as to the nature of such kind of innovations. The 
“unfamiliar culture and context” as well as the weak legitimacy to operate within 
local communities and “non-traditional customers” demand for new processes of 
collaboration between business and non-business partners as well as for new 
capabilities and tools to manage such processes (Ibidem).  

In this sense, co-creation processes, supported by design methodologies, become 
essential means to foster business-non business collaborations towards common 
goals. 

3. The transformative role of design  
The design discipline contributes to shaping collaborative paths between business 
and non-business by leveraging on 3 peculiar capacities related to: “systemic 
thinking, sense making and capacity building”. As stated by Cautela at al. (2015) 
designers embody a “transformational role”, in the way they “empower people to 
invent solutions together” (European Commission, 2013). 

In particular these 3 capacities are crucial when applied on social innovation 
processes that aim at 1) intentionally involving a multiple group of stakeholders 
from the early stages, often with conflicting interests and motivations, and 2) let 
the areas of intervention emerge from within the design conversation, i.e.: through 
the emersion of local needs, the identification of common and promising fields of 
work, the synergies between resources, assets and competences, and the creation 
of shared action plans. 

The Systemic Thinking skill “incorporates strategic thinking and the capacity to 
work with communities representing diverse interests and positions, to make them 
align and eventually converge into a joint initiative” (Cautela, et al. 2015). The 
present paper aims at building on the Community Centered Design (Meroni, 2014) 
concept, which implies the presence of designers within a community and their 
active immersion in the context in order to gain a deep body of knowledge. It aims 
to understand if and how to adapt it to the peculiar kind of Community in which 
social enterprises and private companies work in contact with citizens and in 
which the cooperatives and third sector operate as touchpoints between citizens 
and companies.  
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The Sense Making capacity is here adopted in the designerly way of building 
objects of conversation, that represent and describe new ways of organizing 
relations and services. Designers here assume the role of “intermediaries” between 
companies, organization and citizens, as described by Zurlo and Bohemia (2014). 
Through their capacity to envision opportunities and shape initial rough service 
solutions, designers here contribute also to activate the interest of stakeholders. 
As regards specifically the business sector, the capacity of Sense Making may 
result in highlighting new opportunities for innovation as well as of new field of 
future corporate research and development.  

Capacity Building. The nature of social innovation in the form here presented, 
forces any stakeholder to leave her comfort zone and to start adopting new 
languages, new competencies, new tools that support collaboration. More 
specifically, it asks for a new set of specific capabilities, strongly related to the: 

• identification of social needs and priorities; 
• collaboration and negotiation with unconventional stakeholders; 
• coordination of immersive and participative processes; 
• management of long return horizon goals; 
• multi-business unit involvement. 

The codesign and design thinking approaches facilitate the contribution of 
different stakeholder and empower them to take action and participate in the 
process of social innovation.  At the same time, service design competencies 
contribute in shaping innovative social forms and value creation systems, 
contributing to support social innovations in the peculiar forms services 
(Corubolo, Meroni, 2015). 

The case study here presented aims at applying design skills as well as strategic 
and service design disciplines to a community welfare project in Milan, exploring 
both the challenges of structuring a multi-stakeholder project, as well as the 
creation of collaborative services.   

4. Case study discussion: a “community 
welfare” project  
Milano Sei l’Altro is a community welfare project that has been launched in 2016 in 
the Italian city of Milan. Winner of the call “Welfare in Action” promoted and 
funded by Fondazione Cariplo and led by Consorzio SIS and a network of partners 
including social enterprises, associations, a research foundation, the municipality 
of Milan and companies, the project aims at experimenting new community 
welfare services by engaging local actors - institutions, third sector, social 
enterprises, communities and businesses - into a collaborative process of design 
and implementation. In particular, Milano Sei l’Altro addresses the issue of work-
life balance in environments with scarce socio-economic resources. 

In recent years, especially in the Italian context, we could observe the rise of new 
and articulate social needs, which cannot find concrete answers in the current 
public welfare system. The socio-economic crisis has caused an increased fragility 
of family-based systems: by provoking a material impoverishment and reducing 
the perspectives of larger sectors of the population, especially women and 
unemployed people, it contributed to make social ties and relationships 
increasingly fragile. This scenario highlights a new concept of “vulnerability” that 
refers to categories of people who “slide silently downward from a life of 
economic dignity to a state of poverty as a result of biographical events that until 

638



Marta Corubolo & Ilaria Pais 

	

recently were considered natural occurrences in a person’s life, and yet today 
often severely disrupt the lives of these people, not only because welfare support 
is insufficient, but mostly because social ties are weak” (Mazzoli, 2012). 

In this context, Milano Sei l’Altro aims to provide original solutions to the new 
welfare and occupational needs, such as innovative forms of work-life-family 
balance and social services to favour the integration of unemployed and non-
employed people into the labour market. Considering the structural fragmentation 
of the territorial resources and the specificities of the Milanese context, the project 
intends to reach an effective engagement and empowerment of those vulnerable 
groups, especially women, who suffer from a lack of balance between work and 
private life caused by difficulties in the management of their care loads (elderly 
and/or disabled relatives and children).  

The project consists of 3 main actions: 

• the involvement, since the early stages, of all the local actors 
(institutions, non-profit organizations, civil society and also 
companies), especially those who are not traditionally considered 
responsible for the provision of welfare services, whether they are 
profit, non-profit, public or private entities (citizens, workers, young 
start-ups) to ensure a more integrated and structured system; 

• the ideation and experimentation of innovative design methodologies 
to foster the co-creation of new solutions, encouraging the different 
social actors, and especially firms, to adopt the new model of 
stakeholders’ interaction, communication and effective collaboration 
which is the milestone of (corporate) social innovation; 

• the creation of tools supporting the connection and aggregation of 
actors and resources, such as: "community hubs" where citizens, 
associations, not for profit organizations and businesses may also find 
a physical space to gather and co-produce services; and the new 
professional position of the “community manager”, who plays a crucial 
role in mediating and facilitating dialogue between the actors, 
creating relationships, aggregating the social needs of community and 
promoting the transformation of the welfare offer. 

The project scenario is built onto two main pillars-issues:  

• Aggregating existing resources - goods, services, competences - in 
order to systematize and direct them towards an offer of high-quality 
and effective welfare services based on a logic of re-distribution of 
value; 

• Improving and innovating the offer system through personalized and 
collaborative services by matching supply and demand and by 
introducing innovative forms of design and management of services. 

For the purpose of this paper, we focus our discussion on the design process 
developed by the project to effectively engage the local actors, and in particular 
the private sector, since its early stages. Milano Sei l’Altro is indeed an innovative 
project in the Italian context, especially since it considers business as one of the 
several subjects that participate to the discussion and definition of solutions within 
a rigid and traditional field of work (work-life balance). It challenges the private 
sector to evolve from a logic of “employee welfare”, in which the goal is limited to 
support and facilitate the life of the workers and, at its best, to make these 
services available to a small percentage of the local community: on the contrary, it 
invites companies to adopt a more open and collaborative approach and to fulfil 
their responsibility in joining a broader and multifaceted “design team”, addressing 
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the needs of society, and therefore also those of companies’ employees. At the 
same time, Milano Sei l’Altro encourages social enterprises, cooperatives and the 
third sector to perceive themselves as co-designers of such solutions, and not as 
mere “suppliers of social services” for the public or private sector (Borzaga, 
2004). 

In particular, the design contribution provided by the POLIMI DESIS Lab aims to 
support for-profit companies in: 

• Fully recognize the elements with greatest potential within their own 
business in order to respond to social needs (resources, experiences, 
know-how, tools), not only through activities of mere philanthropy,  
yet in a logic of authentic integration; 

• Rethink their relationship with local stakeholders in a more strategic 
and structured way, making sense of their needs and linking them with 
existing corporate solutions, or getting involved in the co-design and 
co-creation of new ones; 

• Contribute to structure and support fragile and often fragmented 
multi-stakeholder collaborative processes, which still represent useful 
sources of external knowledge that may be integrated within the 
internal structure and thus become a trigger for innovation (Mirvis, 
2016). 

5. The ‘Milano Sei l’Altro’ process 
The process is still ongoing, as more and more companies and organizations are 
joining the project. This means that continuous improvements and adaptations are 
still being done to better refine the model.  

We will here introduce the main phases that compose the process (Figure 1) by 
presenting: the main objectives as well as the challenges we faced, the 
competencies we introduced and the different combination of stakeholders 
involved in each phase. 

Figure 1. The process developed within the Milano Sei l’Altro project. 

5.1 Phase 0. Preliminary Context Analysis: warming up 
The preliminary context research had the main purposes of connecting theoretical 
and practical knowledge related to welfare sector and of involving stakeholders in 
a first open discussion. 

Being among the main players providing services of care and home assistance, the 
core partners of Milano Sei l’Altro are, indeed, involved in both basic and applied 
research projects that explore the evolution of such services. A desk analysis of 
literature data and of the results of previous and on-going projects contributed to 
creating a baseline knowledge, which was shared among the group. In addition to 
this analysis, we mapped local social innovative practices, experimenting with 
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work-life balance solutions, such as bottom-up initiatives, neighbourhood projects, 
informal groups and more. 

By leveraging on this existing wide knowledge, a World Cafe (Figure 2) was 
organized in order to start engaging relevant actors. At this point, private 
companies were invited together with representatives from the municipality, social 
innovators, start-ups, cooperatives and social enterprises. Organized around 3 
topics (resources, networks and innovation for collaborative processes), the World 
Cafe gave us insights on the barriers and drivers in establishing cross-sector 
collaborations as well as connections to existing good practices and projects. This 
helped us also to better identify the targets and their needs and to reframe the 
macro areas of intervention. 

 

Figure 2. The World Cafe organized to collect insights on the barriers and drivers in establishing 
cross-sector collaborations. 

5.2 Phase 1. Stakeholder analysis and immersive actions 
In order to detail and integrate the data collected in Phase 0, the first steps into 
the Milano Sei l’Altro project were dedicated to gain a deeper and more structured 
knowledge of the specificities of the Milanese areas involved in the project and to 
identify the most promising areas of work. 

Public, profit and not for profit organizations were interviewed with the aim to 
explore both needs and resources related to the work-life balance issue. This 
phase consisted of two parallel processes: 

• Immersion in the communities. 8 Community Manager immersed 
themselves in the communities and conducted more than 100 
interviews, addressed at 70 different social actors, i.e. social 
cooperatives, associations, public services, informal movements, 
private citizens. The interviews investigated: specific needs expressed 
by the targets, existing or missing solutions, and potentially available 
resources. As result, a Map of Needs (Figure 3) has been realized with 
the aim to represent the main work-life balance related necessities 
and problems expressed by the communities.  

• Analysis of the private companies. Businesses have been analysed 
through 2 actions: a desk analysis of companies’ key documents 
(Sustainability Report and Annual Report) to deeply investigate their 
approach towards sustainability and welfare; a design conversation to 
managers and/or key functions, with the aim to deepen the 
understanding of the competencies in the sustainability and social 
innovation sectors as well as their will to collaborate in the project. 
Meetings with the companies can be considered a form of light co-
design sessions, as we invite them to rethink their projects through 
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the principles of Milano Sei l’Altro and to evaluate promising areas of 
work. The outcome was a report called “Focus Areas”.    

 

Figure 3. Maps of Needs representing the main necessities and problems expressed by the 
communities. 

This double level of investigation gave us the opportunity to evaluate potential 
synergies among the stakeholders and related to the project. This was indeed a 
crucial phase in which designers, by systematizing the data and interpreting them, 
contributed to highlight common objectives between company and communities.  

Figure 4 illustrates the process of intersection between the level of business and 
the level of the communities: the nodes emerging by overlapping the two 
dimensions highlight the Opportunity Areas, represented then in a map.  

This process has been repeated for all the companies and stakeholders involved 
into the process, thus identifying those opportunities where multiple actors 
expressed interest, knowledge or expertise. 
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Figure 4. The intersections between the business and the community levels reveal the Opportunity 
Areas. 

5.3 Phase 2. Building conversations around future 
scenarios 
As anticipated, the second phase was dedicated to overlapping the level of 
business analysis to the territorial one. From this “integrated map”, we could make 
visible (and sharable) the specific areas of intervention within the biggest Map of 
Needs. 

The focus of the design work was here the interpretation and transformation of 
“opportunities”, expressed through needs, into “objects of conversation” (Zurlo, 
2012, Jegou and Manzini, 2008) able to describe future situations and trigger the 
collaboration.  

In order to move from the present situation to the future, we organized a series of 
mini-workshops, inviting the core partners of Milano Sei l’Altro to explore their 
strategic visions within each opportunity area. This internal knowledge was 
transformed into a series of stories describing future scenarios and in a map of 
stakeholders to be involved in the process. 

This material, together with a set of existing inspirational practices, nourished the 
“Milano Sei l’Altro Labs” (Figure 5 and 6), a series of workshops that involved the 
core partners, the community managers and the private companies but that were 
also opened to the contribution of local stakeholders, public servants and domain 
experts. 
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Figure 5. The Milano Sei l’Altro Labs exploring and discussing the scenarios. 

During the labs, participants were guided to discuss, modify, reinforce, and 
transform the initial scenarios and to give their interpretation of them, negotiating 
roles, exploring conflicts, and sharing resources. The results of the Labs were 
actually a series of strategic design actions, where the object was not creating a 
solution for a client (the invited company or the local cooperative), rather a 
common vision on how to tackle a need expressed by the communities; for 
example, the planning for the elderly, in terms of financial, housing and social 
programming. 

This is indeed a radical change of perspective for the actors involved: from 
designing a strategy responding to the mission of one leading stakeholder, to a 
co-interpretation of local needs developed in a shared strategy.      

 

Figure 6. The Milano Sei l’Altro Labs exploring and discussing the scenarios. 

5.4 Phase 3. Codesign of services. 
Building on the outcomes of Phase 3, we entered the phase of co-designing 
services. From the scenarios, populated with a series of micro-actions, we created 
again 2 parallel paths. On the one side we supported the private sector to 
interpreting the results in terms of integration or connection to existing corporate 
solutions, resources or assets, encouraging the collaboration even between 
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different business units and functions; on the other side the results entered a 
series of meetings held in the community hubs and engaging local cooperatives 
and citizens in order to promote bottom-up interventions in the areas. 

Following the first path, the team that participated in the “Milano Sei L’altro Labs” 
was reconfigured again around the specific scenarios, in order to build a “design 
team”, in which non-expert designers from the core partners and private 
companies collaborate with expert designers in the codesign of integrated 
solutions (Manzini, 2015). Differently from the “community level” path, the design 
action was more focused on developing complex solutions, which require the 
contribution of experts and organization, more than the activation of the 
communities (e.g.: the creation of funding schemes or the development of new 
professional roles). 

The upcoming phase of the process, which is still on going, relates to the 
prototyping and testing of the solutions. This part aims to transform initial ideas of 
services from the stage of concepts to the level of local experimentations.  

6. Conclusions 
This still experimental phase of Milano Sei l’Altro aimed at identifying a set of 
processes and tools to build collaborations between conventional (non profit 
organizations) and unconventional (businesses) actors, involved in local welfare 
projects. Looking at the overall route, we can notice how the main path follows 2 
different but parallel directions: one more related to the community and third 
sector level, therefore more strongly attached to the context, the other one more 
connected to the private sector. By mirroring the main activities, the 2 paths re-
join at specific moments in the process, in order to then converge as long as we 
proceed with the project.  

In the first part of the process, this iterative process of divergence and 
convergence is conceived to assure:  

• A deep understanding of the needs and opportunities expressed by 
the various stakeholders; 

• The progressive engagement of specific actors and functions both on 
communities and organizations levels;  

• The emergence of overlapping areas on which to focus the design 
action.  

In the second part of the process, divergence moments were designed, firstly, to 
validate the service ideas and, secondly, to reinforce and modify them according 
to the motivations, competences, resources and skills of the different actors.  

Two main groups of service ideas clearly emerge:  

• Solutions that directly connect to on going activities of one of the 
partners (or a small group of them), and therefore work as extension, 
integration or innovation of a existing experience (i.e. building on 
previous knowledge); 

• Solutions still without any (or with a low) degree of ownership and 
that need to be amplified (Corubolo, Meroni, 2015) in the sense of 
finding an opportunity of development in the creation of new 
partnerships. This closely relates to the trajectories of scaling 
undertaken by social innovation (Westley & Andaze, 2013). 
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We can see how the overall design process involves a wider or narrower design 
community at different stages of service concept, development and prototyping. 
This iterative and creative process sets the conditions to constantly test and 
reformulate the emerging solutions, thus aligning them to the contexts, the 
available resources, the actors and the actual demand for innovation (Drayton, 
2010).  

Moreover the collaborative and cross-sectorial process, established among the 
partners, raised the following preliminary reflections on how collaboration may 
impact and generate innovation: 

• Inside the organizations:  the approach adopted fostered greater 
collaboration between the business units and functions within the 
single organizations, leading them to a convergence of objectives and 
a sharing of expertise; 

• Across the organizations: the processes allowed to trigger “mutual 
learning processes” that innovates the ability of companies to relate 
to the territory and vice versa. Profit and non-profit organizations had 
therefore the opportunity to experiment new mechanisms of dialogue 
and exchange that allowed them to reach reciprocal advantages. On 
the one hand, companies obtained a deeper knowledge of local needs 
through a direct co-operation with social actors operating within the 
communities, thus establishing new partnership models. On the other 
hand, not for profit organizations acquired skills to relate to major 
economic actors and to manage complex processes, thus increasing 
the opportunities to achieve changes and innovations on a larger 
scale.  

Future investigations may focus on the specific actors which enable such 
ecosystems of social innovation, deepening the understanding on which entity can 
play the role of promoter or catalyser of the process, and which are the main 
competencies, that complement the design skills here presented, finding 
connections with the research on the role of intermediaries and umbrella 
organisations in the spread and growth of social innovations (Davies & Simon 
2013). 

References  
Borzaga, C. (2004). The Third Sector in Italy. In A. Evers & and J.-L.  Laville (Eds.), The 

Third Sector in Europe. Cheltenham, UK and Northampton, MA: Edward Elgar. 

Cautela, C., Meroni, A., Muratovski, G. (2015). Design for Incubating and Scaling Innovation. 
In Collina, L., Galluzzo, L., & Meroni, A., (Eds), Proceedings of CUMULUS Spring 
Conference 2015 – The Virtuous Circle Design Culture and Experimentation, Politecnico 
di Milano 3-7 June, Milano: Mc Graw Hill 

Corubolo, M. & Meroni, A. (2015). A Journey into Social Innovation Incubation. The 
TRANSITION Project. In Collina, L., Galluzzo, L., & Meroni, A., (Eds), Proceedings of 
CUMULUS Spring Conference 2015 – The Virtuous Circle Design Culture and 
Experimentation, Politecnico di Milano 3-7 June, Milano: Mc Graw Hill 

Drayton, B. (2010). Tipping the world: The power of collaborative entrepreneurship. What 
Matters. McKinsey & Company. Retrieved April 15, 2017, from 
http://whatmatters.mckinseydigital.com/social_entrepreneurs/tipping-the-worldthe- 
power-of-collaborative-entrepreneurship 

Caulier-Grice, J. et al. (2012). Social Innovation Overview: A deliverable of the project ”The 
theoretical, empirical and policy foundations for building social innovation in Europe”. 
London: The Young Foundation. 

646



Marta Corubolo & Ilaria Pais 

	

European Commission (2001). Green Paper - Promoting a European framework for 
Corporate Social Responsibility. 366.  

European Commission (2013). Guide to Social Innovation. DG Regional and Urban Policy 
and DG Employment, Social affairs and Inclusion (Ed). Working paper. Retrieved April 15, 
2017, from 
http://ec.europa.eu/regional_policy/sources/docgener/presenta/social_innovation/soci
al_innovation_2013.pdf 

Freeman, R.E. (2010). Strategic Management: A Stakeholder Approach. Cambridge, UK: 
Cambridge University Press 

Friedman, A. L., & Miles, S. (2006). Stakeholders: Theory and practice. Oxford University 
Press on Demand 

Herrera, M. E. B. (2015). Creating competitive advantage by institutionalizing corporate 
social innovation. Journal of Business Research, 68(7), 1468-1474. 

Jenson, J. (2013). Social innovation. Redesigning the welfare diamond. Paper presented at 
Social Frontiers: The Next Edge of Social innovation research, 14-15 November, London 
Westphal, from: http://www.nesta.org.uk/event/social-frontiers 

Kanter, R. M. (1998). From spare change to real change. The social sector as beta site for 
business innovation. Harvard business review, 77(3), 122-32. 

Manzini, E. (2015). Design, everybody designs. Boston: MIT Press 

Mirvis, P., Googins, B., & Kiser, C. (2012). Corporate social innovation. Draft paper. 

Mirvis, P., Herrera, M. E. B., Googins, B., & Albareda, L. (2016). Corporate social innovation: 
How firms learn to innovate for the greater good. Journal of Business Research, 69(11), 
5014-5021. 

Mulgan, G., Tucker, S., Ali, R., & Sanders, B. (2007). Social innovation: what it is, why it 
matters and how it can be accelerated. London: The Young Foundation. Retrieved April 
15, 2017, from http://youngfoundation.org/publications/social-innovation-what-it-is-
why-it-matters-how-it-can-be-accelerated/ 

Murray, R., Caulier-Grice, J., & Mulgan, G. (2010). The open book of social innovation. 
London: National endowment for science, technology and the art. 

Mazzoli, G. (2012). New vulnerabilities as an opportunity for rethinking participatory 
processes. Salute Società, 58. 

Jégou, F. & Manzini, E. (2008). Collaborative services. Social innovation and design for 
sustainability, 

Milano: Edizioni Polidesign  

Porter, M. E., & Kramer, M. R. (2011). The big idea: Creating shared value. Harvard Business 
Review, 89(1), 2 

United Nations, (2015). Transforming our World: The 2030 Agenda for Sustainable 
Development. Retrieved April 15, 2017, from 
https://sustainabledevelopment.un.org/post2015/transformingourworld2015 

Westley, F., & Antadze, N. (2013). When Scaling Out is Not Enough: Strategies for System 
Change. Paper presented at Social Frontiers: The Next Edge of Social innovation 
research, 14-15 November, London Westphal. Retrieved April 15, 2017, from: 
http://www.nesta.org.uk/event/social-frontiers. 

Zurlo, F. (2012). Le strategie del design. Disegnare il valore oltre il prodotto, Milano: Il 
Libraccio Editore. 

Zurlo, F. & Bohemia, E. (2014). Editorial: Designers as Cultural Intermediaries in an Era of 
Flux. In Bohemia, E., Rieple, A., Liedtka, J., Cooper, R. (Eds). Proceedings of the 19th DMI: 
Academic Design Management Conference (pp. 5-8). London 2-4 September 2014, 
Design Management Institute. Retrieved April 15, 2017, from: 
http://www.dmi.org/?page=ADMCConferenceTracks. 

647



Bridging Social Innovation and Business. A Co-design Experience for a Community Welfare Project 

	

	

 

About the Authors: 

Marta Corubolo is a service designer, currently PhD candidate at the 
POLIMI DESIS Lab of the Design Department in Politecnico di Milano. She 
joined several national and international research projects and focused 
her researches on design towards sustainability in the field of social 
innovation and collaborative housing. 

Ilaria Pais is a researcher within Fondazione Eni Enrico Mattei (FEEM) on 
social innovation and sustainable business topics. Ilaria is a coordinator in 
the project "Milano Sei l'Altro", responsible for the engagement of 
companies in collaborative processes and cross-sector partnerships. 

 

	

648



List of Reviewers 

Aditya Pawar
Alan Holmes
Alejandra Amenábar
Aleksandr Mergold
Alex Lobos
Ali Ilhan
Alison Gwilt
Alison Mears
Allah Dad
Amalia de Götzen
Amanda Briggs-Goode
Ana Souto
Anders Haug
Andrew Morrison
Angus Donald Campbell
Anke Coumans
Anna Lottersberger
Anna-Sara Fagerholm
Annabel Pretty
Anne Boddington
Anne Chick
Anne Katrine Gøtzsche Gelting
Anne Peirson-Smith
Arianna Mazzeo
Astrid Skjerven
Avsar Gurpinar
Bang Jeon Lee
Barnabas Wetton
Bente Irminger
Birgitte Geert Jensen
Bo Christensen
Canan Akoglu
Carolin Ermer
Caroline Davey
Caroline Loss
Caroline McCaw
Carsten Friberg

Céline Mougenot
Charlotte Sörensen
Chris Heape
Christoph Schindler
Circe Henestrosa
Claire Pajaczkowska
Claudia Rébola
Dagmar Steffen
Daichi Iwase
Danielle Arets
Danielle Wilde
Darryl Clifton
Delia Dumitrescu
Desmond Laubscher
Diana Nicholas
Elisabet Nilsson
Elisabetta Lazzaro
Elzabé Meiring
Eran Lederman
Eugenia Chiara
Faith Kane
Faseeh Saleem
Florian Sametinger
Frederik Larsen
Graham Newman
Hala Gabr
Hanna Landin
Harah Chon
Hiro Sasaki
Idil Gaziulusoy
James Self
Jan Eckert
Jason Wiggin
Jenny Pinski
Johan Verbeke
Johannes Wagner
John Stevens

753



Joon Sang Baek
Judith Mottram
Karen Hofmann
Karen Marie Hasling
Karla Paniagua
Katherine Townsend
Kathleen Mahoney
Kathrina Dankl
Kirsi Niinimäki
Kirsti Raitan Andersen
Lara Salinas
Lars Hallnäs
Laurene Vaughan
Linda Herfindet Lien
Lisa Grocott
Louise St Pierre
Lubomir Popov
Luisa Chimez
Luna Rodriguez Sofia
Maarit Mäkelä
Mang Jamal
Mang Jamaludin
Marc Boumeester
Margherita Pillan
Marie Riegels Melchior
Markus Vihma
Marte Sørebø Gulliksen
Martina Rossi
Mehmet Ali Altın
Mette Gislev Kjærsgaard
Michail Galanakis
Mo-Ling Chui
Nan O’Sullivan
Niberca Polo
Nithikul Nimkulrat
Ozge Merzali Celikoglu
Ozlem Er

Paulina Contreras Correa
Pia Pedersen
Ramia Mazé
Ray Whitcher
Reet Aus
Renee Wever
Ricardo Sosa
Richard Herriott
Rita Salvado
Robin Turner
Roderick Adams
Rosan Chow
Sally Stone
Seçil Ugur Yavez
Shao Dan
Sissel Olander
Stephen Awoniyi
Sukyong Kim
Sune Gudiksen
Susan Kozel
Suzanne Erasmus
Takanako Yakubu
Tao Huang
Tau Ulv Lenskjold
Thera Jonker
Tiiu Poldma
Toke Riis Ebbesen
Tomoyuki Sowa
Tore Kristensen
Turkka Keinonen
Umber Zahid
Valentina Rognoli
Vibeke Riisberg
Wendy Fountain
Yao Lu
Åsa Harvard Maare
Åse Huus

754



755



Conference Credits 

Design School Kolding Conference People:
Design School Kolding counts around 100 staff members and 
350 students. Every single one of them have contributed to the 
REDO Cumulus Conference. This includes looking for funding, 
reviewing, graphic design, set design, food design, redecorating 
the building, picking up phones, answering emails, coordinating 
space and place etc. In other words: the REDO Cumulus Conference 
is a joint effort by the Kolding crew with great support from 
international friends around the world.

The Organising committee:
Conference Responsible: Elsebeth Gerner Nielsen, Rector
Conference Chair: Mette Mikkelsen
Research Chair: Anne Louise Bang
Conference Coordinator: Anette Flinck
Research Committe: Else Skjold & Ulla Ræbild
PhD Consortium: Anne Corlin
Creative Direction: Barnabas Wetton
Communications and Web: Marianne Baggesen Hilger
Press: Charlotte Melin
Catering & Location: Mette Thrane Frandsen

Photo: Katrine Worsøe, Diana Lovring, Monika Bartosova,
Palle Skov, Trine Søndergaard and Terhi Kohonen
Logo: Leon Kranenburg

Cumulus Secretariat:
Eija Salmi and Justyna Molik

756



757



Partners

758



D
inne

r o
n yo

ur o
w

n

H
e

llo
 C

o
ffe

e

C
U

M
U

L
U

S
G

e
ne

ral A
sse

m
b

ly
P

aralle
l S

e
ssio

ns

L
unch

K
e

y
n

o
te

 S
p

e
e

ch

N
e

w
s fro

m
 C

um
ulus B

o
ard

L
unch

D
E

S
IS

C
o

ffe
e

W
o

rking 
G

ro
up

s
X

-F
ile

s

N
e

w
 

M
e

m
b

e
rs

Fair

W
o

rking 
G

ro
up

s
X

-F
ile

s

P
aralle

l S
e

ssio
ns

X
-F

ile
s

D
anish D

e
sign 

A
w

ard

K
e

y
n

o
te

 S
p

e
e

ch
e

s
 

W
E

L
C

O
M

E
K

eyno
te

 S
p

e
e

che
s

L
unch

D
anish K

itche
n

F
ie

ld
 trip

s
- L

E
G

O
- K

o
ld

in
g M

u
n

icip
a

lity
- D

e
sign

 S
ch

o
o

l 
  G

u
id

e
d

 T
o

u
r

P
h

D
 C

o
n

so
rtiu

m
 

R
e

d
o

 Im
p

a
ct 

W
o

rksh
o

p

P
hD

 C
o

n
so

rtiu
m

 

W
E

D
N

E
S

D
AY

 3
1

 M
AY

T
U

E
S

D
AY

 3
0

 M
AY

TH
U

R
S

D
AY

 1
 JU

N
E

F
R

ID
AY

 2
 JU

N
E

0
9

:0
0

0
8

:0
03
0

3
0

3
0

3
0

3
0

3
0

3
0

3
0

3
0

3
0

3
0

3
0

3
0

3
0

1
2

:0
0

1
5

:0
0

1
8

:0
0

1
0

:0
0

1
3

:0
0

1
6

:0
0

1
9

:0
0

1
1

:0
0

1
4

:0
0

1
7

:0
0

2
0

:0
0

2
1

:0
0

2
2

:0
0

O
p

e
n

in
g o

f E
xh

ib
itio

n
 a

t 
K

o
ld

in
gh

u
s C

a
stle

D
inne

r at G
o

d
se

t

L
u

n
ch

 P
a

cke
ts

P
aralle

l S
e

ssio
ns

D
e

sign C
o

nve
rsatio

ns

K
eyno

te
 S

p
e

e
che

s
 K

e
y

n
o

te
 S

p
e

e
ch

e
s

R
e

d
o

 Im
p

a
ct R

e
v

isite
d

H
e

llo
 C

o
ffe

e
H

e
llo

 C
o

ffe
e

H
e

llo
 C

o
ffe

e

759



760




