in the present trmes when global nkage sthe key for progress, it has been NI s endeevour to loster a neswork of intemationil dessm
astitutions 1hal can derive streagtl from one anothes i the dewlopment o @ visson-and stratesies Tor lulure directinns In LT
education (hal ane appropriste i the cogtea of emerging "Global-Local’ comegence. Wit the nesarsation: ol the infemational
Conference DETM 2005 and compilation of aicles throtgh this publication, NI hes created a toruny fur disoussion onian imporin
Issudie Hrat 15 relevant b all glodal msbilutons of desssy education that seek benetl fom the blead of ther tradifionad adascational
syslems and comempornary pecpedives.
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mulfidiscipimary academic cultime thal'hizs been enrichid by strong industy, liskages, desgn consultanty, research and outreach
attivities, and a commitment to spread the powernf design to th socal and scongims: sectars. KED s a wnigue mstitision with many
problensolving capatlitgs, deptis of intellect and o Hme-tested, creative educationat culiie in promoling desk s competencies and

seiting standatds of desisneducation

The Editars

LI FT "'.ell.:'_.l'_l 3
Vibe Lo dimer gra it a0 el et B
Halipanl ledttsild of Thipn Alpmedafial o 12 Tt e

WiCH et anen i Tedte Techosjofie stG il Kangan

fii e fes pndessmmml - damesr at Glst Snmoers

i
S 15 Fe ity b b ares bl Senble & Aysare ] Shedan, Clinepdy,
ettt Himl, nerrvsmsgrnisl Corme B b Crats (105070 § e i aten been

| b it el ity A dler) BB Lantiien |u jpesd

it et of Ediational
Lrmnllbmris m D CHEELT ) b Lk Merombmess & Bt |dsed Dimgigmen

oot T LR R ket BT T R T TR AR T

Wiceerd, Hoal or '-“.r:r-'| Lpsioss ey homgebrprmiores gy i scaadorl
pleEE A NID

i sl eticn o o thee mes 2 Yarr Dpssm, Wonen Fahne [homany, B
Cletery S Ulpmarnehbabion, o Tes b Sell At Mo e o)

Eiis
AT

Pl #o Cralle: His [ beeh Intinestm the aveas o Fedfile CAD
ez, Nt Merchandsang Phowgriiand Graphin Dessn
[l L k] m|||r',‘:_|!.:|!.: 1 Shey kil &8 Wil fose i i lmmng,
(heean pa and ejipemeit=an lik b dormsdie vl o pfahal e ke
e st ainskerante gl of Wik ¥l Tk i |""-1'_" =i Deiym
b=y, e e sihood nomber of e e comminmes 0 bey
il CEirEiees oy Ve Tibast el M b s s Mambey, Goptrny
Loamal, Eumappd Moleal Headimade Panpr Inegilute. A, e b
e an i rahieres] Mo naSiinm e s url o rbernabora] cotermue
it _'!:--,:Sul_._'u At

Emall vk idmd.edu

L]
‘ . NATIONAL INSTITUTE OF DESIGM
Pl Ahmedalbiagl TO00T BHA
Fhane: +50 THZEEIIEDT Faxo«91 75 Mb 167
Wit s ek ndu

1 eeaTmnal LIy anid P Caracne o bnchasna)
Chesgr (Pt Dasepni), Shaskismt Kb & m Dagndill
Irsdustal Dl Gl INe Neatitesd Institole o Desim;
ehuyeelznd Cnmeniby, s sAddions) feihaey Chaimam
Bty AT M, Prew 10 @i N |ias ahds Paccdii] FEIINs
Aot P ntosany 1 grammes & Pyt Depinbmes

s b, |wolals el peol=rul b ol ol wenee wil e il s
yetelh s [ i e e Do Commulint, | e Dislrnrniets i e
Currurey penceis, e ogummen, Eleepiones e Clalieens
= Al I Bure & |1 U] FA 18] =|||5"|--.,_'.|-!: - BEtarn it b kil
i 1585 b weiced vl Koesed et T U P, R4S BB sani, Warribetr) gd

W -.'.'-"'I||:|I||l'_,'.:;::| |'r'!-.-1".’-. I

| oy - Bilerssndy bk my e daees of ||""I"|"|'r!'l| & i sign B
Sirhnimafiby and [nckyimo inevriatioes, 8l v iabved b ooy epbiliding
Ihes Rt - exscarmmyt el oft jaockbge misssn jind Al hirged el ks
oy A e U Hemeress e fidoe it Y Heher suopesiu by anchoaed
wrl st A he v i A st sl L TS E TR S HEES TV o
MrecsShardhas hus- authbred seioen arec -and: nubely, cocnbedod: 1o
willfoen bocies m chverse aipaoiis e hes wadely oo on M iy
mipermyis i Techiiveg & Dusa fesbaoe . ey Brodinet el el
tirderdanthig Disip) i '

£mzd: chpshanki o, edu

15BN N Bl - 8619957 -8

e T

(/' \ \\\

.
;

s

4

uoneInp3 usisaqg

)
a
=
o)
=
=
=)
a
=
=
a.
®
'q
3.
=

Design
Education
Tradition and

odernity

sololasiic Papsers from e Inteeranonal Conferenoe. DETM 65

= T PR D

Eclinoes
Vijar Singh Kativar
Shashank Mehia

"- NATIONAL INSTITUTE OF DESIGN

ol Aleredaliud TRO00T Sl



Qe o~
Design

Education
Tradition and
Modernity

scholastic Papers from the International Conference, DETM 05

T, o W g S

Editors
Vijai Singh Katiyar
Shashank Mehta

a
“ MATIONAL INSTITUTE OF DESIGN
Paleh Ahrredabiad 280007 Indka



Cepyright © 2007 WID
Inchisidual papers 2re copymght of the authons

MATIOMAL INSTITUTE OF DESIGN

Fabdi Almedabad 380007 INDIA

Phone: +81 70 26623692 Fax +51 79 26621167
Waebrsite wishee nid. edu

Email: yijgisk@nid.edy. shashaok@md eoy

Editorial Assatince’ Rajesh Bhatikar
Secretarial Assistance; Ketan Patel
Dedign & Layout: Mahendra B Patal
Frinting: MID Printing Stodio Staff

Re 1350000
LISD 29.00

158N No, B1-86159%-57-8
Published by Vieai Singh Kativar & Shashank Mehta for the Nanonal Instinute of Design
Printed by NIO-Printing Studio, Matronal institute: of Design Patd Abmadabad SBO00T INDCIA




Foreword

Diesgn = now beng erssangly recognized 43 A waiue sading knk between culture and products;
senvices and experisnces il belwern bosineises and costormen. Az @ problam defming and
croatively solition seskmiy distipline” deggn has immense patendial b foster partnerships with
govarniments, Wwigel industngs and offier sakenolders’ not only to provide o leading adge in the:
market place bul il fo devslop & battes quakny of file

The new Millaninium has heralded swsepitg wands of globakestion: sided by converging techasiogies
and “idexs dewen® sconomy, Fhough globalization has opened doon of ecoromic prosperity to the
“rovajainy world™ |t has elat remed the s of sustninabity, approprate technalogy, outlime-centric
preferences, suivival of local arts end crafis ete flke over belare. The ehallenge befare design
education s, therefone, 1o proactively respond with speed anid imagination to the emarging conlexts
This calls for mtroduttion of mamvatee approsthes fo desgn educanan, colisborative practices.
miternaional linkiges snd panmnecships with focs o develapment of & besh design pedagopy
which drirws upen the time tesied fradilions of design education nnd practice, while absarbing the
corwergent and ublguatous now media and technologies

The tssues of wraditian ard medernity have therelom pathaps never bees more relevant o design

| education than i the 21° centuy where thie dynormics of globalzation and s’ socio-economic
eonsequences have prompted design edugators and fenkers 16 enpically appraie the role of design
1 anthancing and deliveing te metlity ol ke i & more 2ocessible gnd mclusve mannee

Thaz three-day Intemational conlerence on Desigh Education: Traditon & Modemity [DETM) organied
by the National Instmme of Desgn under e leadership of Mre, Shashank Mehtr and Mr. Vi Singh
Haﬁ.u:,fuubq.-marvbmmimnmmmbﬂn;mmhnrmqmmmphuwmmimm
edutatan, practitioners dnd =enior students in nddinsg soma of the Bewss 0 the contest of deep-
rooted design madmons on ore evd of M spectnumy - and The need Tor & refevant and holistic
Approach 10 deslgn rducation to reast e demands of the global economy, on the other. The Inent
Statement an Design Ediscetion adabied &1 the end of the conlerence endarsed by the deligatis
from 27 countnes from differeat contnants net anly reflects: e infense defiberations’ that took
plice duting the conlarente, bit siso encapsulates the vivon of ghabal design education hatemay
andd paves weay bor o heabiby fonward dalogue and dharing,

The: Natsnai Institute of Cesign Bkes gesl pleasure in publishing the ful-length papes presented

i it path-breuking DETM corfemence | am jure this putdiconon will promate dissemination and

discourse of diverse design Lnowlesdpe snd espeiinnze on # tnge of issess that are walevant 1o the

demgn edaceton in differenl parts of the wiird: the developed, devélopleg and least doveloped.

The concerms of dedgn education may very in detatls in ditferen: conteats and counines but the

broad directiani sedm) i be haying  lal theus Converpente than deticipatel a5 s svident from the
preseddations '

Dr Dadin 'O Koehy
Drecter, MIG
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Stimuli for Change
Projects for building terrisonal design systems - Methododagy and Cave Historses

Giuliano Simonelli Facolth del Design - Paliecnico di Mitano, Mian, ltaly
Phee misthiee i full Praletsar of Indiabein® Dogan i the Detipn Facubly of se Pobtecnico ) Wilsnn

Hee has Ifeguenty warked 00 topics conseming fol of design i Hhe “Mads m Baly™ sectors 4ad in industral ddiricss. In
sevteil mrasinches hee bay extended bopits coioring destin: deven mndvaton ind design Enosdedge mensgement. He i
Fosistiles and resgeamdbie ol the 508 Sebema Desgn ke agency, & nebonal detga revedtch nerwork ihat imvabest. 10 takin
déspn unneerites M presenl e o a Moy of the Soentific Committes ©f the Intermatioeal Retatoos Centre of the
Uraversity, President of the Admmatration’ Comemidtee ol the Poli Design cotsortium sl Mesbet of the Adninktration
Commatse of the Palilacnivs Foessatin (Fondeskine Priliscmcs)

A2 Pobberres Fiindsbon be s tesponatle lof 'asetsl peoibets sugh o8 Deuips Foos, Obssnisbory of e Lombardy Design
e Ha o nispaosiie [or "Thvigning Defigners”, imemations| tomebafion smesgst desgn schoods Ofganiped Wi i
Sadges el Mobde of Mean. He s @0 rasporsible for the propec "Design for Drairets” peojents in Ry aod ceewdere

Emal; grfiano umessfliS poimiol

Valenting Auricchio Facolta del Design - Poltecnico di Milano, Milan, faly

Coraduaries wy ikl Besipn i e Desgn Facufty of (e Pobiecnico o hsing, 2003, shewarks for the INOACD Depanmes
&6 A resgsieher i "derdification of new apperiuniie, bl and competetes fr Hee sbrenigthening of the rode of eoduiinl
desiget betwesn Joval and gobal inarhety”. Sewe 2002 e hat beeh working for proenoiing, dmeslaging and- planning
internatinnd progects i The HOACO Depariment. S ha worbed in exhotuionh eourses iy vt 43 sockshops 8t ngtioegl
and ioernetional sevel n particalae in Chie and Bragil, She i teaching enitant and tior of fival year courses im the
Pobieceysn di Malini aed fuiee nf the “Oming Deszpn® projeny prossnied in the Selone del Mabale 2004 5. Missg.

Emad: vateriing aurochindpodeni i

Wondwide Tealy i kmiswid more for desian driven innivation capabilittes than for technological inpovations.
[alig Design hay Ledn (ke dby factol for the promotion and |ntermaUonalizgtion of Italian masufacturisg
SECIOM e The natansd LI Caussd by the dod Warld War, aivimg brth to the pn@isputable; success of the 3o
called "Mads o Mlly” proauars

D 1o thisfitcscs, mahy coimtries which ame stilving foe inmovition today, have toined o 1kaly for underitanding
the “innoyation processes” mindiHnes png e srmby ol nesgn s oontnbtion ra nnovabon, o order oo -replicats
thee sane circlimmtandes in kit aatioost manufectutlng spstema., To sabidly Vhis eauest, séversl projects led by
Inbyidunl professiinele Ingtitutioms aad sssociations have Deen divalaped sbioad with fhe tnbmil 1o promots
iotEmationiloe sl tremtor thie ditfessmt aspacts of Italum design knoeehow to Other contaxts aod Intermational
realities, Howiner Lhese pdjeits rave Desn spomilt sventy which, spart from thelr slogulay aczess, have not
given Nith Lo sfjong. Hanges o Autonampils Sevrbipmentsfevialutions of the (ransteermd  know haw b locd
coninmunitigy aml therfgis havie not Inttiatel the pepectoy ondoing provesses. of (mmdvatien throighoul Lhes
ciisters ol indovires (o the fermiaries In which they wers impdomsnted, I other words the projects and octions
Vel 1l moen 1h the Faln of deslon snigwlesge ramader bo' industial ditnces of clintess of mavstres shroad have
only tod & “shopl e gemme™ i thatsfine canogt Unly: Lo be coppiumd “thengs inltatorn”

Kaywords: wnowarnnl fsrrmces, rEicony, Mode v Dtnly wmvwrsfy ana anoareises, GRS projecs

Introduction

Wacrdwade Haby is knesatmode for design dnven inriovation capabiliities than for technoltgical maovations.
Design has been the key factor behind the undisputable success of the "Made in fialy” products since
the 2mid World Wt Mary couniries which are striving to replicate the talian sarccess in their manfactueing
sector hawe turmed be taly 1o undertand the “mnovation processes” in industries and the contibedion
of design to maovaton. For (s purpose, several projects ked by mdmidual professionals, insttutions
#nd sasnciafions have been develpped dbrosd with 1he Irten o piomote, Riemationslize and transior
the ditterent aspects of lalian design know-how to ather international consests
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However, (hese projects have been sporadic evenis thal, though indtiduslfly sucossshul, have nal
given birth 1o strong changes of sutonomous developmentsfevelutions of e transterad know-
Fiowein tocal communilies. These projecs heve, thereloce, have not istliztad the sxpecied processes
of innovation throughout the chisters of imdustnes in the terfones mwhich they wene mplemaned
Iy ithies words, the progeets that imed ot transfer of detign knawlpdge 10 industial glusiers abead
have only had a “shart-termsense”’ and, therefpre, canmt puly 1o be conedered “thange inftiabods™

Answering Territorial Needs — Methodology Building

The methodolagy of the Palitecnico di Mitano 10 respond 1o national dnd mierradongl réquests for
Frveriaisedt in indundry has been developed over o fivi-yen iesearch process, whh) i boefly descibed
in the following paragraphs

The industrial production system in italy mamly comgises industial distncis of SMEs. The crisis of
the smal ahd mediem ndusings 0 Ly bd o increasing requests from natrnal and kocal entithes
to find new solutions tor increasing the competitrve valse of italian industries n the giobal market
A group o fesearchers ol the INDACT Departreent {Industnal Design, A&, Commiunicatsn and
Fashign -of the Politacnico di Milsno began o refled on how dedizan, and in parculsr, design
reseanch could help the Reen mdwstnal disinicos inthis batthe agamst the cosis which was leading
them o eventudl enineton. In fecl, desatn having been the mals lactor behand the Suceds of Ballarn
products, researchers believed that if lalian SMEs were 1o compete with Sther industries worddwide,
dirsign had 1o be s man strength and value for the futurs, The maim questions and doubte that led
fhe research were the Tollosdng: Win' i design the maln compelitve factd of Balisn industries?
How does it condribute b inngvation? What role will design haye in the uiure economic, geographic
and political sszets of the world? What = the role of the degign unrverbes o G Bew scenang]

i arder to Ariswer these questiond, reseaich was fonducted thiough Detk Resesrch and On Feld
Research methodalogies.

Desk Resparch - Spstem Research: Before looking at ways to help the (tafkan SMEs and in parboular
lzakian districts to survive globalization, the group developed two main mseanches whith have been
dotmad as System Becsarch Decase ther objects of investgaiion: have been fhe ltafian Design
Systeri and the taken Indistripl Produchon Sitem, The misn aim of this System Research was 1o
irvesngane snd pnderstand the beth and development of the Made in taly® phenomenan by rmapmng
bath the [ialian Industnal Preducthve Systeny? {8 map of Industnial distcts, meta-diincls and oain
productive sectors i which desmgn e & main, rold) s the Beban Design Systerm® by anshviing’
codihning both the taot snd explicit ltaban know-hew in design (idennficaton of aciors, processes
and channelg),

O Field Researoh = Actidn Resecrcli: Severdl On-fiald Research Actions huve been developed in
coliaboration with local gistrc enfibes (nsmumons, consomums and assooanonsy in order 1o best
miethodolagles and research msights in differont temhenns, industrial contests and productee seciors.
Sines th pear 2000, Sstema [esign Italla®, has carmied it appeoximately 20 propects o differsnt
Banan femfonal contexts myvohang oved 150 slgdents, B0 prolessors moesedardh action poojecks
grided by desn innovamsn

Thereloe 2s mentoned above, the methodology devoloped and consoledated in the pait five years
iz based on the resulte of the: achors described sbove, s senes of cass Histores, exgemments,
stampty, eftors, Mofheres and victanes have gvin birdh 10 8 mature vison of how to wark with
industrial districts and {ernitories and lead them thiough ongoing mnpvation processes. Thanks to
the woal of mamy researchens, todoy we havve o clearer view of how design: systenss work and
mterzct with: production systenms and have developed the ngnt toods for mapping 2nd. coditymg
other beritoral iyitems and cresting “ad boc” siratege pling of action for developing iHnavation
pirocasses i specific temitonal contexts
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Methodology Filters

Mg systems reseznch has come to the concusion that the compettve Bactor-of italian products s
mainly due to the strang bond and intersction between peculiar competencies of productive know-
hieww of spaalic territories and the projact planning knove-how of tact and expiicr design resources
leading 1o continlous innovation processes. Therelom, the following methadelogy works on
autcnomous development of nnovation by integring local entreprenser capactes {small and
mediumm enterprises) with |ocal project capacities (diffused design)

The role-of a desipn research center, such-2s a design university, in this process is that of a madsator
between enterprises and disign resources, bitween local communities and global rrarkts, benween
the prodective systems and reginal poliics, The center also acts as & catalyst of design driven
MNavaton processes, o5 an imeshgitor of imnavetion between differant cultural models end technical
knowledge: The center aims 1o redisoover iradmonal techmgues and find ways (o reutihze them and
senes as a guide thiough the fransition from tradition to innavative conpepts.

Bafore analyzing each step of the methodology, it is mporart to understand the main charscterstics
of projects undertalen i terntones abeat which bale i known 1o the research group. Some of these
chamctenstics e not new 1o the design research community sspecially in the “Design for
Development” field of retsarch; but it i important o tane the valuss thal push the researchers in
these projects since they ore fundamental Tor the comect application of the method in each of i=
phases. Projects for bullding tesritonal design systerms should:

Hove o boftom-up® and participotive approach” = T identily and plan resesndh-actions in collaboeation
with local mesotiations, inftitutions and entites and 1o imvahe the local resowrces in the proeat
activities. If m some projects 8- top-down approach s wsed, moprapects for indistrisl disticts and
teriteties o bottomeup approach i prelemad since the samuli for dhange is bom inside the local
cormmumity and creales change through different peo-action forms and modalities®, Parbicipatory
preparation of an scion plan 15 'the only way to find original and unique responses to 8 specilic
territaty, In this perspective, pach teritory will have & diferent project respanse and thede will be ne
pre-conceived “bundle® respanses and no identical “case historios”. Thie further away the contex
bes from the erginal context of the design research group the morn this feature becomes important®

Build aliances with econamy, poiitica! and sooal paradigmy: Design can da nothing if the political,

-social, cultural and economical conditions are not adept for catalyzing projed processes (futlo.
2004), The fauh of albance with econormy snd palincal pazadigms has been one of the magor failore
tacroms of past design knowbedge Wansfer projects. However, to know political and economical ssues
does not mean to reduce the sutenomy of the researchers 1o develop o project, but menely that in
1he planning phase they will take into consderation the redrichions imposed in order fobnng forssnd
an autonomaous response. in mtemational projects, this feature becomes mote complex becouse
the project will need to akso take inte convidenstion the intermationalizatian stretegies of each nation
irivalved & part from the restrictions of the Fnancier and of the actors and terribenies invodved.

Bunld copacities: To enable local communities 10 eqiess what people are amually able to do and o
“be (5= 5 1he main philosophy that keads the preject. The main goal i5 10 ghae communities the
capabifities to communicate their idaas, to express theit selves: to buoild a brdge 10 other markets
1o give indusina) desrics and producive e mitones the Bbery 1o access to other markets, the liberty
o commusnicate and collaborate with other reakities and cultpes and encourage oss-femilization
of cidtures in new pradict generation processes. This visicn is espedially impoitant in today's scenano
i wihiich Tooexport” firal products™ o %o delocalize” production appeaers 1o be vital for a company
and therefore, thisy must be able to decide with whom to communicate and how,

Sertain eoginnal identities: The definition of the khentity of a temitery or even of 2 duster of enterprises
% pob & simple task, espeaally i one takes into: corsiderstion that the commurty of & Sercm
termaory is not able 1o read nar give & a form on its ewn'' . Moreoyer, since the beginning of the
communication er, the contamination of cultures bath virtually (through medis) and physically
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(thmughremigration) has pat aside ol the traditonal values and ftuals transfarming them into mere
‘ethmic objects,” “tourst gadgets’ or 'souvenirs, In these termtonies designers have neglacted afl
forms of “sthric® contamination and have abandored theit productve traditions. In projects for
building 1ermtodal systems, territocial differences and specificities are considered 1o be  strength
and ot 2 threat 1o development. All projects must work an giving the foeal communities the tools ts
reinterpet their traditions: and transform them In innovative solufions.

Never be in competition with the design community: All projects aim to integrate design communities
{near and far) with local productve systems. Therefore, he design research group should create &
strong trusting bond with designers and design firims in onder 1o involve them actively in'the project
mctities, i some cises, mmﬂﬂnhmnﬂlhudﬁpmmemHWM
tha project planming.

Building Territorial Design Systems

The de-codification of the know-how achieved by past expedences and their reinterpratation in each
new context has groen barth to the following methadology, which becormes the framework i which
each future project fits in reating unigoe resolts. Past expenances have shown that workshops and
seminars that are not mcluded in a long-term peaject ate ot sulficent for mitializing aulonomous
mngrvation phencamens. Therelom, all progects proposed must airm 1o go beyond the past logics of
spotadic consultancy visits that only solve small indrvidual prablems (single companies or small
groups of studerits) without having 4 global wisinh of the development of a temitory. These projeas
fa3d 1o have a longerm systematic approach and risk 1o ahandon the iemiory in the processes of
product development, promotion and dismbuten lamang & strong sense of frustration and dehision
to local commuinities wha are incapable of facing these challenges alone”!

Like all other plojects. peojects for buildng territorial design systems alsa need "triggers” (sdvantageous
tircurmnstances) to avoid barners that prevent the start-up of the project. Even if the terrtory does nat
preset ary design actors, the followsng sirtumstances mast be fulfilled:

®  the presence of & ciltural nbermediary of the praject;

®  the prosence of a kcal enuty who believes in and supports the project and who has a good
refationship with the other actors of the temitory (in particalar with enterprises);

®  the prosence of 8 ploductive spaem (ndustrial or artisan);

*  the presence & stabie finander,

These citcurnstances do not guamntes the sweooess al the project, nor the contingity in tme of
innovation processes, but they are absalutely necessary for staning the project,

The phases:

Reading the Teritory analysis of the disrict’s enironment ond definition of the degree of innovelian
Can a-territory be read through a “dessgn research® lans?

The systierm nesearch bead on the Halian design system has showed thal not only bs this possible, but i is
atso fundamental for defitiing the degree of innovation of & specific productie teritory bifor beginning
-aavy band of action. The first phase- of projects for buildng tenitorial design systerns, & to analyze the
herefiany by arganizing visits to desqgn entites and non-dessgn entities that act in the differens phases of
the Product System ™ (single companies, universities, design studios, deiagn promedion dssocations,
dmmmwmlmmthmm}mmﬂmuﬂﬁm
Dhising auditing, the resaarch grotg collects all inforration and symtermies it in order o gve birth o
territonal design map in which the different entities are divicad infio groups' : direct sctorns (designen,
stylrsts, design firms, etc), mdinect sctors {prototype firns, photographers, etc.), fueracors (fairs, exdubiions.
cultural enfities, ete.) and support actors (design assocatons, deugn centers, @), Subsequently, 8
senes of innovation indexes ar caloubsted sccirding o the number of actors present in the temitory and
the intensity of thew iveraction with the local productive system.
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This phase reaches s besy resubts when some local acvers (local unwersny or design centes
revearchers) aes part of the group of researchers. || the inddustmial dismict takan into considenstion
already hasa high index of inaevation and thete % 3 complete collaboration an behall of the
erberpises, mast information can be cofieced hoogh 8 uevey (questionname) o e lilled-in by
each entreprenem

Participative Action Planning

Oirice thee innovative index of 1he termitary has been defined and the local actors have beely mapped,
the research team defined the scton plan in diredt colaboration with the lacal entity and cultural
itermediate of refarence for the project Thes 18 the most deficate phase of the proec because s
i this phitsd that the research group naust build trust in design on bekall of the focal actnrs wha
will b called to participate in fhe single achona The focal aciors must nob aaly' st the résearch
graup, aid thereforn the progeey, bt they, miust also be cominced that design can really mifiate a
substanta| change, Trost translaies project. achons Into economse advantages n term of higher
salies, new markats, lowee costs, etc Usiialty o trust building seminar & organized in which &
terfitorinl entities aré asked to panicipate The aim of the serminar is o share the action plan and
look lor approval, spread-out the culture in design a5 an Bovabing sgent and competitive value,
cafrant the project objectrves with the distic potentalities and search parmems for each project
action. Yo suppert this phase of the intervention, the leam of researchers at the Politecnico di
Midano began m 2002 a new Systemn Bosearch calied "Desgn for Tz

fctian

All projects can be made of a combwnation of acons m the fields of design ressarch, aducation and
pmmmfid!ﬂmhﬁlﬂ:ﬁrMMlhmmnm’mﬂHthBﬂHmnﬂlhmnﬂdtmnﬁﬁtﬂ
Thtuqmmenlmemwﬂtpﬂdummnmmddﬁmmmﬁumnﬂwnnﬂ
its wnctex of innovation, Le,, the tanga from botM sbsence of design roesources and & very low noovaton
indey, bo & high presence of design resources and & high indax of innavation (hawever, & high
population of design resources does not maan that the district will autermatically have o high intovaticn
mdex, for instance, @ the case of arssan peodudion). The scuens will lead the distnct through an
Ineressing Innovation process, starting from smengthering thie relationship bttween the productive
system and design attors up o creating local institutions lor promoting design innovatn processes.
The sequence of the actions cannot be caseal snd must be based an the real potentialities of the
examined bermitory:

The main ammns of the aclions are to:

= strengthen the education processes i design contribute ta the education of professionals,
researchers. design senvice experts and design directons for SMES;

& favour sad push the birth of msstutions which supeon desgn innovation processes (unversiies,
design centérs, specislisation courses, ety _

s favout and empower the oeation of new entrapmeneunial design initiatives (design shedios,
design intubaton ete);

*  attengihen stratequ seciors of local realities (identity, tradifion, etc )

Menitoring the rasults

The [istal ﬂuuﬂmhnmﬂumﬂan fiod just an phasrvation phase. it is & pro-aciive phase-in
which; on ane hand the local community has the possibiity to continuwe actions on its om knowing
that it an count on the suppon of the pecject research weam, and on the sther hand iris:2 ime in
which fte project tieam can recaivs feedback on the actons cammied fooward and ean evaluate iy
wh.[—ualu.-uﬂmvm:znbuu:du!ﬂ thuy by 4 il aim for errgbe, an edubetion o an evalustion
of work done: by the local commaniy,
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Archive of experiences

Gines thie field i which this methodalagy i applied is wesy complax snd depentds of an mdindy of
varintdes, the coection of &l case hiswmries, successes and laflores s the only wiy to keep a recond
of the link betwes the typology of the teriony and the kind of design project sppled

Case histories (three of the mast significant projecis)

1999-2001

DxD - Design for District_Design for industrial Districts, Expertise systems and new net
eannections for the competitiveness of Local Production Systems

Foundsd by Regions Lombardia (Lombsrdy Repeon, Haly)

Abstroct: ThiD was the fiest expanirmental peoject foe investigation of new wayd of ranslemng guided
design nnovation 1o the local praducse systerns el 1ook place in collaborstion with ooe of Be most
impartant detict ateas i aly, The so-called *Dxl) operafion” was cgmated by the simtilarty ol wients
and by sorne fevdable decumstances. {a Tramiewink agreement between Lumetel (lembonial dedtnd
agency) and Politecrico; a hunding by Regeone Lombardu, an & by Camera o Commeron o Bresce),

The question was “what can & distict agency ancd & design
university do topether ™ The most immedials answer was:a design
panrd for the students. This firm suggesoon is defimitaly idoresmhing
b Stmailate new desigrideas and -to-become [Belf & way o
promote he ooeative vibe, but it was a%o dear thal the wedll
estabhshed dynarmics of & desgn compettion woulda 2um o
parmess too well. A competition ks an ehususl svent; restiicted i
tomies, which racely ksaves any sign in the teritory. Furthermione,
Fegue - Pregects deveiaped by parfitipants and promoters normally don't have any kind of ielstionship other than fhrough the
initinl anesiencement of the competition ard tha (mal aword cecemony, The scknowledgment of
these imins tequasted the delinivon of & new competition procedure thet would have itegrated the
i Pralities: productian {ShEs of the distict) and project definition (Yoong designers).

Arrmis: The sirn was 1o lead the fiims belongmg to the distnol 1o endertake product differsntizfion
policies as well as policies lor the wnprovement of theyr communication system and for the
develgpiment al sesvices ted to distnbution and marketing of the produds: to betier face the medium:-
figh pan of the demand

Actions: Tiust bullding semina, 60 sudems worked hor 3 months inside 25 companies gning fitth
tn 40 projects {product, communication and senvicas), final exhibliion, and proect catalogue.

Portners: Folitecneco o Milang, Regiene Lombardia, Agenna Lumetel {Developmert Agency of th
align Digtnict of Lumezzane), Cub del Drstrett industnali Bakiani, Chamiber of Commerce ol Bregcs

2002

Develapment of industrial Districts in Brazil: starting from the
experionce of Regione Lombardia: Campina Grande
Fimanced by; SEBRAE (Brasd), PROMOS = Ariends Spetiae dellz
Camera di Commerse di Mileno par b ainim Internazozay,
Camern & Commerca di Miane {zsla), BD

dbgtrgel: The dlsmct of Cimpina Crande i Sradd B 8 very small
produdctive reafy, wisch produces linal produas o The snoe-wear
gettar, Cammping Grande has 4 long tradition iy working keathei
and producing leather shoes dor worman and man, But because ol
w pecent oisis ofl indesmies have abandoned ths wadingr and
o produces anly plastcsnd syaibetc shoes
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Alms: Tha project has focesed on bullding design copacities of young designers who were not abks
ta fingd adequate aducaton in thair pemtory, Aller the jucoess of this course, all students are noww
working In the local industries and the local unversity s starfing & specalizaton course in fashion
el she wear

Actins: Mission and workshop, design course, monitening the results, prototyping and lecal exhibition,
agreement with Iocal universites, design competition.

Partriers; SEBRAE {Rrasd), PROMOS — Asiends Speciale dells Camera di Commencio & Milano pet
I Attty Infemazionali,

2002:2004

UDIP_Pyme; Design driven innovation for the SME in Chile: Centro di Excellencia in Valparaiso
Fingreed by: ISTITUTO PER 1L COMMEFRCHD ESTERO (Mafian Institute for Intersations Cormmerce),
RECIONE LOMBARDEA, Unneersidad Tednima Federion Santa Maris (Valparaiso-Cile), Universidad de
Velparnso (Valparaiso-Cile),

Aims: Bullding a Design Centre in the Unverssddd Téoniza Federico Sants Maria in Valparaiso, Chile
["Linitd Specalizzae neilo Salusoo & Prodott ad slio Valors Aggiunto par 1a Picoola & Meda Impreta”™
fLDIF Pyme]). The Design Cenime has the task 1¢ bang innovabon to SMEs of the 5th Region of
Chile through prameting design projects and |inking the. entorprises with universities. and local,
national and memational entities. Thenefore tha aims of the projec: ans:

* o gwe SME's the nght ools for developing and berenng the role of industnal Design
cempetencies in new praduct development projects;
to develop new profect resaurces and design capabifities inside SMES;
1o support the aducation and research in the mdustnal design fields;
i support the promotion and diffusion of industial design culture inside entreprencurial
Ny inamments:

®  facilfate the development of entifies and organizafions that suppod SMEs in nisw, product
deEROpiEnt pIOCESSEs; _

¥ facilitate the desalopmant of refationchins betwsen Rafian and Chiean anteipises feg. throogh
poirt wendures, collsboration agreements, perinerships. ele)

Artions: 20022004 Mission, -auditing and forum. Design course in toky for & prodesions of the
Chidean unmessities {acors of the UDEP), Local workshops.

2005-2006: two Chidzan Phis in the Poltecnico; Pilot Profects for SMEs: “Co-Branding peojed,”
*Private Label Retading project,” “Co-Design project”

Paroners: Polifecnico di Miang, ISTITUTG PER IL COMMERTIO ESTERD (malian insuture for imematonad
Commercie), REGIONE LOMBARDIA, Universidad Tecnica Fedenco Sania Maria (Valparsiso-Cile),
Universidad de Valparaise (Valparsiso-Cile)

Cestac (Centro Lombardo. per lo Sviluppo Tecnolopoo e Produttvs delldmiplanato e delle Ficcole
Imiprese)

Condlusions

As can be seen in the case histones, thers 5 ne specdic producmion sectorin which the methadalogy
cinnat be applied. Before beginning the project, 4 selection of siperis from the Politecnios and
from local universiiles 18 done according to the typolegy of achions and the productive sedior of the
distnct

The methodaology is stil i ts testing phase, ﬂ-;p-eciulryi:.inhuruﬂmalhvds'rm& thee infernational
projects ane oo few to be able to consolidate It Howeves, the resubs achieved tilt nday ane very
encouraging and the miemabonal peojects’ suscess fos mamby in the will of the lermiones to cortinue
working and exparimenting sven inabsance ol an externsl suppost (especially in linancial terms),
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The luture chiailengs ies in bullding intemitional networks of cooperation capable of mergeng territorial
production systeme and design systerns in international new product development procasses.

Notes

| "oy for Physical Inferlaces for Design Selutroni: A cose shudy 6 enfreprenecrship Jor chooge Miroagh detan,* Ashel
Ehindar], Subbashis Banarpee, Limakant Snni, in the Development by Design Confirence 2002, nda,

2 e

8 Sermorall Ghillano, Wefiz Sefann, | seriaci del destgn, made in laly = sshemi produttiv focal, § Sale 240, Milano,
00

& RANY. Sistenia Destgn Milann, Absane Se gests, 10949, Miketo Snd Simonell Gubizoo, Paola Betiola, Sangiorgs Daniela,
Milseo detramg dal design, un sissema df funghi, atton ¢ relazkoni ol serviria detfmrevazone, il Sole 307, Mikng,
2000

4 A stk of ressinch apencies Tor weeton and promotion in the desigs fueld, B conines inside umasterities tarded s
nﬂlilMhlh!ﬁﬁmﬂﬂnhmhmﬂﬂ'mm-ﬁﬁlekmumﬁm
iy whach smit groesn of resestchers aee dully poitve in promoting snnovitive research and aducation in the dessgn feld

6 "Tochoologies deiighes wath user needs and Incal condiioes a5 saring powms. would be quae difleren: from thowe
deveboped ligm abave® ([ Raghunandss 1002),

7 ek the right question to (hose ronzemed so fat they become fresy mvabeed dnd seek 8 solution themsewrs” (Eomes
1958,

8 furlo Francesco, Simonel§ Cadimna *“Lx noercs Medesign. Valonzzate le rsorse delleres del medilemanen: quals ruola
pat € design?”. in Desipning Deignens 2004, POLLdesige, Milane, March 2004,

& A3 sald by an Argensinesn weiter and stated by Gl Bonsicpe i an inleiview, “The cestre bnows. nothing sbeat the
periphuery, and the pefiphery doss not knenw sything st iseil” A partcipative dpproach &, in thise spechc @ses,
b absoluleh secrssaty o fied salutions to & berritnries fall of indwites,

W) *The present mperatve & s of Se." Gur Bormepe, Perpheral Vison” Faeela Supeint de Desenho induiimial
{ESDN) Brazi, 2004

i1 Eor thoss wh Ve i & cortam confest iy denfity & transpasent. Usually those who live & obiiem depiity cannpl see iL
The identity must be dofined by in obiarver, ysuely extemal, trough Enguntic divtindtions (Ronsieps 1995). Taken
m.:mhmmcmuhmmmm'm%ﬁrmﬂm-
Alinea Erfiiree, Frecpe, 2004, pp. #1537

[ ~Design poobderm will only be reiobved m She locs ombert 4nd not by outuders comng in for § Rog-over Wit Ths
nﬁﬁmﬂhﬁummﬂﬂmmmﬂmpﬁﬁMEMMHMHW'
wallywery Sitfie inowbedgs about the local condest and belimang that issues can be reedved by rensste coalrol (Bonsiepe).

X The Prodoot Syitem B the integration of product, desribution; senvices and communicaton.

1 For s moce detaded descriphon see Smmonel Giullns, Basela Fick, Sanpeegi Daniels, Misng dabens del detign, un
g‘-;t_maihﬂi:ﬁgiinﬂmillmﬂhmMIﬁlmﬁnnMNMw.ﬂﬂM'ﬂ
Ailan, Ahime Sepestd. Milsss, 1995
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