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In October 1998, on the occasion of the first conference on design edu-
cation, Richard Buchanan, then Director of The School of Design at Carne-
gie Mellon University, envisioned doctoral education in Design as a
“neoteric enterprise”, aimed at finding novel ways of addressing the new
problems, “thereby creating a new body of learning and knowledge”.
Twenty years after, these words can still be shared: the new problems af-
fecting our globalised, bewildered and worried society are growing in num-
bers and in complexity, and novel ways of sorting them out are more
sought-after than ever.

The present book is part of a series that, since 2017, documents the pro-
duction of the Politecnico di Milano Design Programme, presenting a sum-
mary of the doctoral theses defended each year. Eleven essays are here
gathered into four sections: Design Education; Collaborative Processes; Cul-
tural and Creative Companies; Technology for Social Change. 

In the variety of the researched topics, a common trait can be found in
the continuous need of updated ways of addressing complex problems. It
is such need that drives the evolving boundaries of design research forward,
not just within our Doctoral Programme, but within all the national and in-
ternational Doctoral Programmes in Design we are acquainted with.

Lucia Rampino is an Associate Professor at Politecnico di Milano, Depar-
tment of Design. In her research activity, she explores theories of design and
the nature of design processes, in particular as they pertain to knowledge
creation and product innovation. She has taken part in various research pro-
jects and serves as reviewer for both Design Journals and Conferences. Since
2009, she is on the Design PhD Faculty of Politecnico di Milano.

Ilaria Mariani, PhD in Design, is Contract Professor at the School of Design,
and post-doc Research Fellow at the Department of Design, Politecnico di Mi-
lano. She designs and researches games (physical, digital and hybrid) and
interactive narratives as complex systems for communication, learning and
social innovation, focusing on assessing their impact on users. On such topics,
she has been taking part in national and international research projects, and
she has been often involved in organizing conferences, reviewing journal and
conference articles.
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2YHU� WKH� ODVW� IHZ�\HDUV� WKH� LQWHUQDWLRQDO�GHVLJQ�UHVHDUFK�QHWZRUN�KDV�EHFRPH�DQ�
LPSRUWDQW�UHDOLW\��ZKLFK�KDV�IDFLOLWDWHG�WKH�VKDULQJ�RI�LGHDV�DQG�RSLQLRQV��LPSURYHG�
XQGHUVWDQGLQJ�RI�WKH�VXEMHFW�DQG�LQFUHDVHG�DZDUHQHVV�RI�WKH�SRWHQWLDO�RI�GHVLJQ�LQ�
YDULRXV�VRFLR�JHRJUDSKLFDO�FRQWH[WV��
7KH� FXUUHQW� H[SDQVLRQ� RI� WKH� HGXFDWLRQDO� QHWZRUN� DOORZV� WHDFKHUV�� VWXGHQWV��
UHVHDUFKHUV�DQG�SURIHVVLRQDOV�WR�PHHW��ERWK�RQOLQH�DQG�LQ�SHUVRQ���
,W�ZRXOG�VHHP�WKHUHIRUH�WKDW�WKH�WLPH�LV�QRZ�ULJKW�WR�SURSRVH�D�QHZ�VHULHV�RI�ERRNV�
RQ� GHVLJQ�� FRQWULEXWLQJ� WKH� FRQVWUXFWLRQ� RI� WKH� LQWHUQDWLRQDO� GHVLJQ� FRPPXQLW\��
KHOSLQJ�DXWKRUV�EULQJ�WKHLU�ZRUN�RQWR�WKH�ZRUOG�VFHQH��
7KH�'HVLJQ�,QWHUQDWLRQDO�VHULHV�LV�WKXV�ERUQ�DV�D�FXOWXUDO�VHWWLQJ�IRU�WKH�VKDULQJ�RI�
LGHDV�DQG�H[SHULHQFHV�IURP�WKH�GLIIHUHQW�ILHOGV�RI�GHVLJQ��D�SODFH�LQ�ZKLFK�\RX�FDQ�
GLVFRYHU�WKH�ZHDOWK�DQG�YDULHW\�RI�GHVLJQ�UHVHDUFK��ZKHUH�GLIIHUHQW�K\SRWKHVHV�DQG�
GLIIHUHQW� DQVZHUV� SUHVHQW� WKHPVHOYHV�� LQ� DQ� DWWHPSW� WR� GUDZ� XS� D�PDS� RI� ,WDOLDQ�
GHVLJQ��WKRXJK�LQ�D�FRQWLQXRXV�FRPSDULVRQ�ZLWK�WKH�ZRUOG�VFHQH��
'LIIHUHQW�DUHDV�RI�GHVLJQ�ZLOO�EH�LQYHVWLJDWHG��VXFK�DV�IRU�H[DPSOH��IDVKLRQ��LQWHULRU�
GHVLJQ�� JUDSKLF� GHVLJQ�� FRPPXQLFDWLRQ� GHVLJQ�� SURGXFW� DQG� LQGXVWULDO� GHVLJQ��
VHUYLFH�DQG�VRFLDO�LQQRYDWLRQ�GHVLJQ��LQWHUDFWLRQ�GHVLJQ�DQG�HPRWLRQDO�GHVLJQ���
�
%RRNV�SXEOLVKHG�LQ�WKLV�VHULHV�DUH�VHOHFWHG�E\�WKH�6FLHQWLILF�%RDUG�DQG�VXEPLWWHG�WR�
WZR�UHIHUHHV�IRU�SHHU�UHYLHZ��
�
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We need new steps

Alessandro Biamonti
Department of Design, Politecnico di Milano

,Q�-DSDQ�H[LVWV�DQ�H[WUHPHO\�PDJLF�ZRUG��ikigai��7KH�PHDQLQJ�RI�ikigai, 
DV�RIWHQ�KDSSHQV�ZLWK�-DSDQHVH�WHUPV��LV�QRW�VR�HDV\�WR�H[SODLQ�DQG�QHLWKHU�
GLUHFWO\�WUDQVODWDEOH��,W¶V�PRUH�D�FRQFHSW�WKDQ�D�VLPSOH�WHUP��$�FRQFHSW�WKDW�
GHDOV�ZLWK�GLIIHUHQW�DUHDV�RI�H[LVWHQFH��

)LUVW�RI�DOO�LW�KDV�WR�GR�ZLWK�³ZKDW�ZH�/RYH´��LQGHHG�SUREDEO\�WKH�PRVW�
QRW�UDWLRQDO�SRUWLRQV�RI�RXU�OLIH��$�ODQG�ZKHUH�ZH�FRXOG�IROORZ�VRPH�LQWX-
LWLYH�� VRPHWLPH� LQVWLQFWLYH�� LQYLVLEOH� SDWK�� WRZDUG� DQ� XQGH¿QHG� ¿QDO� GHV-
WLQDWLRQ��$�GHHSO\� HPRWLRQDO� SRUWLRQ� RI� RXU� H[LVWHQFH�� LQ�ZKLFK�ZH� FRXOG�
H[SHULHQFH�WKH�RYHUODSSLQJ�RI�3DVVLRQ�DQG�0LVVLRQ��

Ikigai�KDV�DOVR�WR�GR�ZLWK�RXU�VNLOOV��RU�ZLWK�³ZKDW�ZH�DUH�JRRG�DW´��$V�WKH�
PRWWR�RI�WKH�ZDWFKPDNHU�$ODLQ�6LOEHUVWHLQ�ZDV�³le vrai bonheur, est d’avoir 
sa passion pour métier´��WKDW�PHDQV��IRU�WKH�OXFNLHVW�SHRSOH��WR�WDON�DERXW�WKH�
FURVVLQJ�EHWZHHQ�WKHLU�3DVVLRQ�DQG�WKHLU�3URIHVVLRQ��

:H¶UH�XVH�WR�SHUFHLYH�WKH�SURIHVVLRQDO�GLPHQVLRQ�RI�RXU�OLIH�FRQQHFWHG�
ZLWK�DQ�HFRQRPLFDO�GLPHQVLRQ��6R�ZH¶UH�WDONLQJ�DERXW�³ZKDW�ZH�FDQ�EH�SDLG�
IRU´��WKH�NLQG�RI�DFWLYLWLHV�ZH�H[FKDQJH�ZLWK�PRQH\��7KDW�PHDQV�RI�FRXUVH�
WKDW�VRPHERG\�DSSUHFLDWH�ZKDW�ZH�GR��DQG�SD\�IRU�LW��7KH�EHVW�FRQGLWLRQ�LW�
ZRXOG�KDSSHQ�ZKHQ�WKH�FKDUDFWHULVWLF�RI�RXU�3URIHVVLRQ�PHHW�WKH�RQH�RI�RXU�
9RFDWLRQ�

%XW�DV�ZH¶UH�QRW�DORQH�LQ�RXU�OLIH��WKH�IRXUWK�FRQFHSW�RI�ikigai deal with 
RXU�FRQWULEXWLRQ�WR�³ZKDW�WKH�ZRUOG�QHHGV´��:H�KDYH�D�VRFLDO�GLPHQVLRQ�DQG�
HDFK�RQH�RI�XV�FRXOG�KDYH�D�UROH�LQ�WKH�ZRUOG��HVSHFLDOO\�LI�ZH�FRXOG�¿QG�D�
JRRG�EDODQFH�EHWZHHQ�RXU�9RFDWLRQ�DQG�RXU�0LVVLRQ��

7KH�WHUP�ikigai�LV�H[SODLQHG�ZLWK�D�FLUFXODU�GLDJUDP��LQ�ZKLFK�ZH�FRXOG�
VHH�D�PDJLF�EDODQFH�EHWZHHQ�WKH�PRVW�SULYDWH�DQG�HPRWLRQDO�GLPHQVLRQV�DQG�
WKH�SUDJPDWLF�DQG�VRFLDO�RQHV��

&RS\ULJKW��������E\�)UDQFR$QJHOL�V�U�O���0LODQR��,WDO\��,6%1���������������
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)LJ����±�5HODWLQJ�,NLJDL�DQG�GHVLJQ�DV�D�ZD\�RI�OLIH�

/RRNLQJ�DW�WKH�GLDJUDP��,�FRXOG�QRW�VWRS�WR�WXUQ�P\�H\HV�EHWZHHQ�WKH�IRXU�
FHQWUDO�ZRUGV�±�3DVVLRQ��0LVVLRQ��9RFDWLRQ�DQG�3URIHVVLRQ�±�DQG�WR�SXW�WKHP�
LQ�UHODWLRQ�ZLWK�ZKDW�,�WKLQN�LV�WKH�JRDO�RI�'HVLJQ��SURGXFLQJ�D�QHZ�SRUWLRQ�RI�
H[SHULHQFH��WDQJLEOH�RU�LQWDQJLEOH��ZKLFK�FRQWULEXWHV�WR�PDNH�D�EHWWHU�ZRUOG�

3UREDEO\�WKH�ikigai¶V�GLDJUDP�FRXOG�EH�D�JRRG�ZD\�WR�UHSUHVHQW�WKH�(WWRUH�
6RWWVDVV¶V�WKRXJKW�³LQ�,WDO\��GHVLJQ�LV�QRW�D�SURIHVVLRQ��LW¶V�D�ZD\�RI�OLIH´��,Q�
IDFW�� LW� UHSUHVHQWV�DQ�H[WUHPH�V\QWKHVLV�RI�D�SURIHVVLRQDO�DSSURDFK�WKDW� LQ-
YROYHV�HPRWLRQDO�DQG�SURIHVVLRQDO�DVSHFW�RI�RXU�OLIH��LQ�D�VRUW�RI�PLVVLRQ�IRU�D�
EHWWHU�ZRUOG��VWDUWLQJ�IURP�VPDOO�SRUWLRQ�RI�HYHU\GD\�OLIH��DV�REMHFW��FRORXUV��
VSDFHV��$�SURIHVVLRQDO�DSSURDFK� IRU�ZKLFK� WHFKQLFDO� VNLOOV�DQG�NQRZOHGJH�

&RS\ULJKW��������E\�)UDQFR$QJHOL�V�U�O���0LODQR��,WDO\��,6%1���������������
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DUH�LPSRUWDQW��EXW�QRW�HQRXJK��1RW�HQRXJK�WR�HPEUDFH�VXFK�ZLGHU�FXOWXUDO��
HPRWLRQDO��WHFKQLFDO�DQG�SURIHVVLRQDO�GLPHQVLRQ�RI�OLIH�

'HVLJQ��DV�KXPDQ�DFWLYLW\��KDV�YHU\�DQFLHQW�URRWV��DQFLHQW�DV�KXPDQ�KLV-
WRU\��7KH�¿UVW�FDYH¶V�JUDI¿WL��WKH�VWRQH�DUURZV��WKH�ZKHHO��WKH�¿UH�DQG�KRZ�WR�
XVH�LW«�DOO�DUH�GHVLJQ�DFWLRQV��ZLWK�WKH�JRDO�RI�LPSURYLQJ�WKH�HYHU\GD\�OLIH�
H[SHULHQFH��6LQFH�WKH�YHU\�EHJLQQLQJ�RI�WKH�KXPDQ�SURGXFWLRQ��LQ�WHUPV�RI�
VLJQV�DQG�DUWHIDFWV��ZH�FRXOG�DSSUHFLDWH�KRZ�WKH�WHFKQLFDO�GLPHQVLRQ�KDV�QRW�
been the only one to take in consideration.

7KH�UHODWLRQ�EHWZHHQ�DUWHIDFWV�DQG�KXPDQ�EHLQJV� LV� LQGHHG�XVXDOO\�H[-
WUHPHO\�PRUH�ULFK�WKDQ�WKH�VLPSOH�WHFKQLFDO�SHUIRUPDQFH�RI�ZKDW�DUWHIDFWV�
FRXOG�³GR´��:H�QHHG�D�WHFKQLFDO�SHUIRUPDQFH��LW¶V�FOHDU��EXW�WKDW�VKRXOG�EH�
D�EDVH�RQ�ZKLFK�ZH�EXLOG�D�PRUH�LQWHQVH�UHODWLRQ��LQYROYLQJ�WKH�HPRWLRQDO�
DSSDUDWXV�RI�KXPDQ�EHLQJV��

1RZDGD\V�ZH¶UH�OLYLQJ�LQ�DQ�HUD�LQ�ZKLFK�LQWDQJLEOH�LQWHUDFWLRQ�DQG�QHZ�
IRUP�RI�SURGXFWLRQ�DUH�GHHSO\�FKDQJLQJ�RXU�HYHU\GD\�PDWHULDO�DQG�UHODWLRQDO�
ODQGVFDSHV��$�VFHQDULR�LQ�ZKLFK�GHVLJQ�LV�HYHU\ZKHUH��HYHQ�LI�RIWHQ�LW¶V�KLG-
GHQ��/RRNLQJ�DW�WKDW�VFHQDULR�XVLQJ�GHVLJQ�SDUDPHWHUV�RI�ODVW�FHQWXULHV�LV�OLNH�
WU\LQJ�WR�VZLWFK�RQ�DQ�L3KRQH�ZLWK�D�PHGLHYDO�LURQ�NH\«

:H�SUREDEO\�QHHG�WR�GR�WZR�NLQG�RI�VWHSV��)LUVW�ZH�QHHG�D�VWHS�EDFN��$�
VWHS�EDFN�WR�RXU�DQFLHQW�KLVWRU\��WR�H[SORUH�WKH�FDUHIXO�EDODQFH�VRPH�YHU\�DQ-
FLHQW�DUWHIDFWV�WUDQVPLW�XV�WKURXJK�FHQWXULHV��%XW�WKDW�H[SORUDWLRQ�RI�WKH�SDVW�
KDV�WR�EH�MXVW�WKH�UXQ�XS�IRU�D�ELJ�MXPS��:H�QHHG�SUREDEO\�WR�MXPS�LQ�D�QHZ�
HUD�LQ�ZKLFK�ZH�GH¿QH�QHZ�UHDGLQJ�NH\V�DQG�SDUDPHWHUV�IRU�D�QHZ�PDWXUH�
FXOWXUDO�DQG�DQWKURSRORJLFDO�GLPHQVLRQV�RI�'HVLJQ�
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