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FASHION IN PROCESS
�e series o�ers a contemporary reading of the fashion system focusing in
particular on creative and design processes that characterize this sector. �e
series aims to collect the results of studies and critical readings which take
distance from the traditional identi�cation of creative processes as mere
stylistic activities, and instead contextualize them within complex systems and
organizations and describe their nature through a multidisciplinary approach.

FASHION IN PROCESS includes original scienti�c monographs within its scienti�c
focus, preferring authorial works to edited ones.



Scienti�c Coordinator

Paola Bertola, Politecnico di Milano, Italia
Editor in Chief

Chiara Colombi, Politecnico di Milano, Italia
Editorial Board

Mario Curia, Mandragora, Italia
Valeria Maria Iannilli, Politecnico di Milano, Italia
Vittorio Linfante, Politecnico di Milano, Italia
Sandra Rosi, Mandragora, Italia
Federica Vacca, Politecnico di Milano, Italia
Massimo Zanella, Iconografo e saggista, Italia
Scienti�c Board

Joanne Arbuckle – Fashion Institute of Technology, United States of America /
Sandy Black – London College of Fashion. University of the Arts London, United
Kingdom / Patrizia Calefato – Università degli Studi di Bari, Italy / Enrico
Cietta – Diomedea, Italy / Danièle Clutier – Institut Français de la Mode, France
/ Sheila Connelly – Je�erson (Philadelphia University and �omas Je�erson
University), United States of America / Jonas Larsson –University of Borås,
Sweden / Eugenia Paulicelli – Queens College, United States of America / Leah
Perez – Shenkar–Engineering. Design. Art, Israel / Piret Puppart – Estonian
Academy of Arts, Estonia / Giorgio Riello – University of Warwick, United
Kingdom / Francesca Romana Rinaldi – Università Bocconi, Italy / Simona Segre
Reinach – Alma Mater Studiorum Università di Bologna, Italy / Jeanne Tan –
�e Hong Kong Polytechnic University, China / Salvo Testa – Università Bocconi,
Italy



SUMMARY

INTRODUCTION

PART 1: FASHION THROUGH THE SUSTAINABLE REVOLUTION

1. Fashion’s crossroads: navigating the challenges of unsustainability

2. Speaking the same language

3. Crafting a circular revolution in the fashion industry

PART 2: GUIDING THE TRANSFORMATION OF FASHION THROUGH THE DESIGN PRINCIPLES OF CIRCULAR
PRACTICES

4. �e power of fashion design: a catalyst for circular transformation

5. Transforming material sourcing with sustainable, resource-based
manufacturing strategies

6. Rethinking design & manufacturing with perpetual strategies

7. �e future is circular; let’s start building it!

8. Author’s notes and thanks

BIBLIOGRAPHY



�e idea that circular fashion revolves solely around materials and technology
is refuted, as it also involves shifts in behavior and attitude. �e fashion
industry is undergoing a signi�cant transformation from being market-driven
to adopting a purpose-driven production model spurred by consumers’
demand for sustainability. �e CE that Stahel championed in his paper, “�e
Product-Life Factor” (1972), is emerging as a leading solution to industry
challenges. While SMEs play a crucial role in this transition, they face
challenges in integrating circular practices fully. �ere is a clear need for
fashion companies to embrace comprehensive approaches to circularity by
emphasizing holistic development strategies.
�is book’s goal is to de�ne FDC by highlighting the designer’s pivotal role
throughout the design process, from research methods and product system
comprehension to contextual interpretation and envisioning use scenarios. It
advocates for reshaping roles, processes, and materials and fostering innovation
in the fashion industry while driving a transition from linear to circular
systems. �is work underscores the signi�cance of a collaborative and
comprehensive approach, and highlights design’s pivotal role in steering the
fashion industry toward sustainability. It showcases the way that purpose-
driven and design-centric strategies are transforming the fashion landscape,
and illustrates such approaches’ profound e�ect as the industry evolves toward
circularity.
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