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Abstract

The IPSERA 2023 main conference called for papers under the theme of “Systemic
Change”. With this editorial, we intend to introduce the basic elements of systemic
change, explaining why it is relevant for tackling complex sustainability problems and
what are the major implications for Purchasing and Supply Management (PSM). We then
explore future research directions, organized around a typology of four workarounds in
complex systems, in an attempt to highlight opportunities for future research on
resourceful, immediate, and adaptive ways to approach systems change. We finally

conclude with an overview of the selected papers contained in this specialissue.

1. Introduction
The 2023 edition of the IPSERA main Conference was held in Barcelona on April 2-5 and
hosted by EADA Business School. As organizers, we had the privilege to set the
conference theme around something that is relevant for the grand challenges of our time,
and that we believe our fellow scholars should reflect upon. We chose the theme
“Systemic change” (see Annex 1), representing the need to find systemic and long-lasting
solutions to the environmental and social issues that affect any supply chain. Our
objective was to attract submissions tackling such issues, with an obvious focus on the
implications for and the contribution of purchasing and supply management (PSM).
Grand challenges require systemic approaches in PSM (Markman et al., 2019;

Grewatsch et al., 2023). It is no longer sufficient to investigate how buyers and suppliers
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can collaborate for a common goal. We need to look at entire networks of organizations
with disparate interests, concerns, and priorities, and who do not often mobilize around
a single objective. Environmental and social issues might manifest further upstream or
downstream in a supply chain, and actors interested in addressing these issues must
interact with a wide range of stakeholders, such as policymakers (Fugate et al., 2019),
social enterprises, NGOs (Longoni et al., 2019), or meta-organizations (Berkowitz, 2018).
Sustainability requires aligning perspectives from these different stakeholders, and
systems thinking and toolkits allow actors to both assess and respond to the
complexities that arise from the interdependence of stakeholders.

The system perspective is not new in PSM, and there are multiple ways of both
interpreting and using systems toolkits to inform decision-making. Supply chains can be
very complex, causing considerable challenges (and sometimes opportunities) for firms
that need to manage them (Ates and Luzzini, 2024). One may consider a supply base, for
example, as a complex adaptive system (CAS), and that will shed light on the multiple
viable ways firms adapt to their environment, and the non-linear interactions that lead to
emergent behaviours, such as balancing or reinforcing feedback loops (Choi et al., 2001).
Yet, the application of ‘systems thinking’ to the investigation of sustainability-related
topics in PSM is still scarce (Dentoni et al., 2021).

The objective of this editorial is therefore to introduce the concept of systemic
change and clarify why PSM scholars and practitioners should adopt a systemic view to
tackle complex sustainability problems. We will introduce the characteristics of systemic
change and the corresponding implications for PSM research. We will then suggest future
research avenues. We will conclude with an overview of the papers contained in the

IPSERA 2023 specialissue.

2. What is systemic change

Systemic change refers to a fundamental, radical shift in the underlying structures,
processes, and paradigms that shape a system (Meadows, 2008; Senge et al., 2007). A
system typically refers to a complex, interconnected, and interdependent set of
elements or components that work together to achieve specific functions or goals (Senge
et al., 2007). As anticipated, the supply base is itself a complex system (Choi and Krause,

2006). But systems typically encompass a wider variety of actors that shape supply



chains even if they are not directly involved in the flows of products or services, such as
local communities, policymakers, and third sector organizations, thus challenging PSM
to extend its traditional transactional focus.

When addressing socioenvironmental challenges, the supply chain management
(SCM) literature clearly points out that a paradigm shift is needed, moving away from the
prioritization of a sole commercial logic (Pagell and Schevchenko, 2014). This would
mean “at worst do no net harm to natural or social systems while still producing a profit
over an extended period of time” (Pagell and Wu, 2009, p. 38). Yet, there are several
different normative assumptions of what a sustainable supply chain should prioritize. For
example, Montabon et al. (2016) suggest that for-profit firms should take an ecologically
dominant logic where environment and social interests supersede economic interests in
their supply chains. Batista et al. (2023) propose a sustainability-dominant logic to
develop circular economy in supply chains that seek for a win-win balance between the
economy and the environment. Wieland (2021) suggests that supply chains must
become more flexible and adaptive, as social-ecological systems are constantly co-
evolving.

In line with these approaches, we believe that PSM scholars and practitioners
should contribute to challenging existing norms and assumptions that shape PSM,
offering new and innovative ways to solve problems (Pullman et al., 2018). We add that
systemic approaches open a realm of unexplored opportunities to approach PSM
differently. This is because system change has three fundamental requirements that
shape how we interpret ‘impact’ and pursue new interventions (Massa Saluzzo et al.,
2022; Longoni et al., 2024): (i) cognitive shift; (ii) stakeholder collaboration; and (iii)
scalability.

A cognitive shift means that system change usually starts by challenging the
assumptions about the traditional role of actors and/or organizational practices,
proposing unexpected solutions to societal challenges. Because addressing grand
challenges requires prioritizing social welfare and environmental resilience, this
cognitive shift might generate tensions with various stakeholders. These tensions could
arise from perceived illegitimacy of a business, if it fails to conform to traditional
institutional norms, objectives, or operations (Battilana and Lee, 2014; Pache and

Santos, 2013). For example, the Mental Health Action Trust (mhatkerala.org) offers a free,
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comprehensive, community-based, volunteer-led, and cost-effective mental healthcare
system to cater to the most economically marginalized groups of society. This enterprise
has faced antagonism from healthcare professionals, because it proposed to take care
of patients through community-based services that did not necessarily require doctors
or traditional healthcare protocols. This type of cognitive shifts typically happen where
the links between community members are very tight and they share social norms, goals,
and values, which might be at odds with how businesses operate (Massa Saluzzo et al.,
2022).

Stakeholder collaboration is also critical in pursuits of systemic change. Through
the engagement and collaboration with a multiplicity of stakeholders, actors are able to
incorporate different perspectives to push for fundamental changes in the status quo
(Senge etal., 2007; Quarshie and Leuschner, 2018). An example is B Lab, the organization
behind the B Corp certification (bcorporation.net). It has experienced significant growth
due to its engagement and collaboration with a diverse array of stakeholders, including
businesses, non-profits, academic institutions, governmental bodies, and local
communities (Marquis, 2020; Lucas et al., 2022). This multi-stakeholder approach has
enabled B Lab to create a broader movement towards sustainable business practices,
extending its impact beyond just the companies it certifies. In countries like Italy and
Spain, for example, B Lab's collaborative efforts have led to the approval of national laws
providing formal recognition to purpose-driven companies (“Societa benefit” introduced
in Italy in 2016, and “Sociedades de beneficio e interés comun” introduced in Spain in
2022).

Finally, systemic change must be scalable (Vedula et al., 2022), i.e. the change
starting from a certain community can expand its reach or impact (Pal and Altay, 2019).
This can happen in a variety of ways, such as influencing policy-making, capacity
building, knowledge dissemination, organizational affiliation (creating branches or
franchises), and collaborations with other organizations (to address needs in new
locations) (Han and Shah, 2020). We can differentiate two kinds of ‘scaling’ approaches
(Savaget et al., 2022): scaling-up, which focuses on impacting higher numbers of
individuals, organizations, and contexts, and scaling-deep, which aims for durable
changes within an institutional environment. “La Ruche qui dit Oui!” (literally, “the hive

that says yes”) is an example of the former. Itis a French platform connecting consumers
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directly with local farmers and food producers, facilitating the sale of fresh, high-quality,
and locally-sourced food products. Its model is centered on creating a marketplace
where producers can sell their goods directly to consumers at fair prices through a
network of local hubs (hives), thereby ensuring a larger share of the revenue for the
producers themselves. This system minimizes the need for physical stores or extensive
logistics networks, significantly reducing overhead costs. Moreover, the hives are
managed by independent contractors, who are often well-acquainted with the local food
scene and are incentivized to grow their local community through a commission-based
model. This not only fosters a strong sense of community belonging, but also allows for
rapid expansion with minimal central oversight. To complement the physical presence
allowing the distribution of products, La Ruche qui dit Oui leverages technology to
streamline operations, enhance the customer experience, and facilitate transactions,
making it easy to scale without a proportionalincrease in complexity or costs. As a result,
this initiative, founded as a startup in France in 2010, has rapidly gained traction across
Europe generating twins in many countries such as: “The Food Assembly” in the UK,

l”

“L’alveare che dice si!” in Italy, “La Colmena” in Spain, “Marktschwarmer” in Germany,
and “Rechtstreex” in the Netherlands.

Scaling-deep focuses on changing incumbent institutions and power dynamics
within a context, for example, by building local ties, influencing policies, and modifying
formal and informal rules of the game (whether law, regulatory policy, or other
arrangements). This approach aims for gradual but durable, embedded change from
within the existing system. An example comes from the Aga Khan Foundation (AKF,
the.akdn), which nurtures niche initiatives and works to embed them into incumbent
institutional settings. Central to its efforts “have been inclusive, community-based
development approaches, whereby local organizations identify, prioritize and implement
projects with AKF’s assistance... AKF then brings them into federated structures and links
them with local governments through collaboration on development issues” (Savaget et
al., 2022, p.8). Differently from scaling-up, which prioritizes rapid expansion through
replication or adaptation, scaling-deep involves contextual learning, engagement with
local actors, the amplification of existing local capacities, and attending not only to local

resources and relationships but also to formal and informal rules that shape a context.



This approach requires more time and patience, as well as political skills to navigate
through and across local institutions.

Systemic change often combines both scaling deep and up. BRAC (brac.net), the
world’s largest non-profit, created in Bangladesh but now employing approximately
100,000 staff worldwide, offers a good example of that. In 2002, the organization started
in Bangladesh a program targeting populations in ultra-poverty. The program was focused
on what trapped approximately 17% of the Bangladeshi population in ultra-poverty,
eating below 80% of their energy requirements, despite spending at least 80% of their
income on food, and who were too poor to access mainstream development programs
designed for the poor (but not the ultra-poor). The graduation program lasts for two years
and aims to lift beneficiaries from ultra-poverty. The intervention was developed over
several years, with the organization paying close attention to contextual characteristics.
With this scaling deep approach, which had a success rate of 95% of participants lifted
from ultra-poverty, BRAC could more systematically scale-up. The intervention was ripe
to be replicated in several districts in the country and, more recently, BRAC has scaled
this model up to many other low-income countries.

Despite the lack of studies focusing explicitly on how PSM can contribute to
systemic change, there is much potential in connecting the literature on systems change
with PSM. In the next section, we will suggest how one could link the three principles of

cognitive shift, stakeholder collaboration, and scalability to PSM literature.

3. Systemic change characteristics and PSM implications

Systemic change requires a holistic perspective that considers the links between
different system elements. It also requires understanding how changes in one part of the
system can propagate through feedback loops that reinforce or undermine the desired
outcomes (Senge et al., 2007). This allows us to adopt different perspectives, question
current assumptions, and propose unconventional solutions.

3.1 Cognitive shifts

As boundary spanners, PSM managers are in a good position to stimulate cognitive shifts
in the organization and the supply chain (Ellram et al., 2020; Beaulieu et al., 2023; Kull et
al., 2013). Purchasing employees are in touch with a multiplicity of actors, each carrying

their own goals, values, and cognitive frames. They have to deal with the internalrequests



of other functions (such as manufacturing, marketing, finance, and alike); they are the
company’s interface with suppliers and third-party service providers; and they also need
to take into consideration how purchasing decisions might affect the final customer.

PSM literature has stressed the importance of purchasing managers’ cognition for
decision-making, especially in terms of system thinking and implementation of
sustainable strategies and practices (Schulze, 2019, 2020). Cognitive aspects determine,
for example, supplier selection decisions (Kull et al., 2014), practice-performance gaps
mitigation (Kosmol et al.,, 2018), and supply chain performance (Chen et al., 2014).
Purchasing cognition also has a powerful effect over the entire supply base, as it can
influence suppliers and steer them towards desired or undesired outcomes (Ried et al.,
2023). Particularly relevant is the case of social and environmental objectives, where
purchasing managers’ cognitive frame is key to triggering a shift in suppliers’ cognition
(Preuss and Fearne, 2022).

3.2 Stakeholder collaboration

Systemic change requires engagement and collaboration between different stakeholders
who have a vested interestin the system, engaging in dialogue, building trust, and working
together to co-create new solutions that are more resilient, equitable, and sustainable
(Scharmer and Kaufer, 2013). PSM functions often act as the nexus between internal
operations and the external supply chain. This pivotal role uniquely equips them to
promote and facilitate collaboration among various stakeholders (Boruchowitch and
Fritz, 2022). Stakeholder collaboration, in this context, refers to the active engagement of
different parties involved in or affected by the purchasing process, including suppliers,
internal departments, regulatory bodies, and sometimes even customers (Nudurupati et
al., 2015; Johnsen et al., 2017).

One of the reasons PSM departments are well-placed to foster this collaboration
is their inherent vocation of matching demand with supply and their comprehensive
overview of the supply chain. Purchasing oversees the needs and capacities of suppliers,
understands internal demand from various departments, and adopts the regulatory and
ethical standards governing the purchasing process. This broad perspective allows
purchasing departments to identify synergies and conflicts between stakeholders’
interests and work towards a consensus that aligns with the organization’s strategic

goals. To this end, the role of PSM has been evolving in scope from buyer-supplier
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relationships to multi-tier supply chain management (Sauer and Seuring, 2018; Lopez
and Ruiz-Benitez, 2020), meaning to engage with suppliers and other stakeholders at
several stages of the supply chain, from raw materials extraction, through transformation
processes and distribution. This is challenging because the further the tier from the focal
company, the lower the visibility and the higher the environmental and social risks
(Villena and Gioia, 2018). PSM literature has already started addressing such challenges
and proposing alternative lower-tier supply management approaches, depending for
instance on contingencies and power dynamics (e.g., Meinlschmidt et al., 2018; Feng et
al., 2023; Marttinen and Kahkoénen, 2022).

3.3 Scalability

Cascading the adoption of sustainable practices throughout the supply chain is already
one step towards systemic change (Wilhelm and Villena, 2021), because it involves
influencing suppliers and suppliers’ suppliers towards sustainable development
objectives (Walker et al., 2012), possibly influencing the entire supply network, which
includes all upstream inter-connected companies beyond the visible supply base (Choi
and Krause, 2006). This is in line with scalability, the third pillar of systemic change.

PSM scholars are familiar with the idea that the supply base can be modelled
through the lens of complex adaptive systems and that such systems — while showing
autonomous and emergent behaviours — can be steered towards desired outcomes
(Abbasi and Varga, 2022). Despite a general lack of studies specifically addressing
systemic change, some authors have been investigating how companies can
institutionalize change, in relation to the improvement of suppliers’ sustainability
practices, by developing specific capabilities (Grimm et al., 2023) and by orchestrating
the supply base (Gong et al., 2018). Therefore, PSM functions can significantly contribute
to scale-deep impact, facilitating adaptability and resilience in the face of changing
market conditions. They can do so through the strategic selection of suppliers who
themselves are committed to sustainability and have scalable operations.

PSM can also foster scaling-up through the diffusion of best practices across the
supply base, as the multi-tier SCM literature highlights. Coopetition (i.e., collaboration
with competitors) is another area where purchasing departments can contribute to
scalability (Wilhelm, 2011; Pathak et al., 2014). By sharing information and resources,

social and ecological objectives can be moved to a pre-competitive space, where all
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firms set common standards for suppliers or share auditing efforts. Mirzabeiki et al.
(2023) explore the use of co-opetition in supply chains to achieve higher levels of
sustainability performance, identifying related drivers and barriers. Leveraging digital
technologies could enhance scalability in PSM, too. Digital procurement solutions can
automate routine tasks, provide better spend visibility, and enable more strategic
sourcing decisions and adaptability to volatile environments (Herold et al., 2023). They
can also facilitate information exchange and supply chain integration, thus fostering
suppliers’ alignment towards target objectives. This not only increases efficiency but also
allows the PSM function to scale its operations without proportionately increasing
resources or costs (Sjodin et al., 2021).

3.4 The combination of cognitive shifts, stakeholder collaboration, and scalability

Public procurement is a particularly helpful case that shows how cognitive shift,
stakeholder collaboration, and scalability can be intentionally connected to pursue
systemic change. Having the ultimate objective of serving citizens, public procurement
has traditionally focused on the provision of value-for-money products and services to
taxpayers as well as transparent, fair and inclusive procurement processes for public
contractors. Increasingly, public procurement strategic objectives have been
incorporating environmental and social goals, in the form of specific organizational,
behavioural and operational tools (Sonnichsen and Clement, 2020).

Giventhe importance of government spending and the forcing effect of regulation,
public procurement bodies represent a powerful driver that can shift suppliers’ cognition
and strategies to address grand challenges. This does not resolve only in new
requirements for suppliers, but also translates into collaboration opportunities for public
good (Walker et al., 2013; Cabral and Santos, 2022). The recent pandemic has shown
how a tight collaboration between public and private sector was crucial to save lives. But
even before such an unexpected event, the literature clearly addressed the potential of
collaborative public procurement for system change in the form of social value creation
(e.g., Hafsa et al., 2022; Malacina et al., 2022; Osborne et al., 2022), and the need to
overcome common barriers to collaboration such as strategic avoidance and symbolic
tick boxing (Meehan at al., 2016). For example, Harland et al. (2019) show how the public
administration can engage with small businesses to generate public value, and

Selviaridis et al. (2023) discuss the importance of local anchor institutions to create
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system-level change through social value-oriented procurement strategies, inter-
organisational structures, supplier management practices, capability development and

performance management.

4. Workarounds for systemic change and future research agenda

The previous section describes how PSM managers and scholars can approach systems
change by exploring cognitive shifts, stakeholder engagement and scalability. However,
cognitive shifts, stakeholder engagement and scalability usually require long timeframes
and the coordination of a wide range of disparate actors. That could therefore
disenfranchise PSM managers interested in more immediately accessible and
resourceful approaches to systemic change. In this section, we build on the idea of
‘workarounds’, which has been presented in one of the IPSERA 2023 keynote speeches
and detailed in the book ‘The Four Workarounds’ (Savaget, 2023a).

Savaget introduces the concept of workaround as a way to hack complex
problems and solve societal grand challenges. He started his research with an
investigation on how computer hackers approach change in complex computer systems
(Savaget, 2023b). His study with hackers generated three core insights. First, hackers are
systems thinkers, and their approach allows them to identify opportunities to make
outsized impacts creatively, quickly, and resourcefully, even in systems that were
designed to keep them out. Second, hacking is not always malicious and is not limited to
the world of computing — hacking is possible in any kind of system, such as healthcare,
sanitation, or logistical systems. Third, the secret of the hacker approach is that instead
of avoiding or confronting the bottlenecks that lie in their way, they work around them.
Think of the myth of the Trojan Horse that names one of the most notorious computer
hacks: With a workaround, the Greeks didn’t need to break Troy’s gate or walls to get in.

A workaround is the core of the hacker approach, and one can hack all sorts of
systems. It is a creative, flexible, imperfection-loving, problem-solving approach that
ignores or even challenges conventions on how, and by whom, a problem is meant to be
solved. It is particularly suitable when traditional problem-solving methods have
systematically failed or when you don’t have the necessary power or resources to pursue

the conventional approach. It thus helps taking a step back from tenets of efficiency,
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long-term planning, hierarchical decision-making, and full information, which are so
common to systems thinking frameworks, to adopt instead more adaptable strategies,
which find an entry point for an intervention that can subsequently evolve into large-scale
systemic change.

Savaget (2023a) describes four types of workarounds, namely piggyback,
loophole, roundabout, and next best. Piggyback implies exploiting existing connections
that could provide alternative solutions to a problem. An example is the use of Coca Cola
logistics network to transport anti-diarrhea drugs in remote areas, where the medicine
could not be found but Coca-Cola and other fast-moving consumer goods are ubiquitous
(Forbes, 2014). Loophole represents a reinterpretation of norms and regulations to
overcome a problem, such as in the case of abortion provision in international waters,
onboard a Dutch boat, to circumvent anti-abortion state regulation (The New York Times,
2014). Roundaboutis about breaking up self-reinforcing patterns, like in the case of using
social distancing to avoid epidemic contagions. Finally, next best is a recombination of
existing resources, as in the case of Topher White, who used discarded cell phones to
detectillegal logging in protected forests (The National Geographic, 2017).

These workarounds can be translated into analogous PSM mechanisms that can
leverage on supply networks’ structural characteristics to foster system change; yet, we
know little about how workarounds can be used in these contexts. We hope that the
questions reported in Table 1 can inspire fellow PSM scholars to set their future research
agenda and practitioners interested in flexible and adaptive systemic approaches to the
PSM challenges they face. To this regard, a final important observation is that
workarounds are not always used to create positive socioenvironmentalimpact, but they
can be used opportunistically. The challenge of PSM scholars and managers is to identify
workarounds to support sustainable systemic change, while also tackling the
workarounds that have become institutionalised in ways that prevent problems for being

solved.
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Table 1. Future research agenda

Workaround | Description Examples in the PSM context Questions for researchers and practitioners
for system
change
e  How can existing supply networks be used to provide an alternative
Capitalizing on Use of existing supply and d‘elivery network to exploit rgverse solution an<.j/o.r to deliver something new? . ‘
pre-existing, but logistics/product returns (Difrancesco and Huchzermeier, . How can existing sup.p.ly networks andhcollabor.atlons.be expl0|‘te.cf to
seemingly 2016) improve supply conditions, such as price, quality, delivery, flexibility,
Piggyback unrelated innovation, and sustainability?
systems or Creatign Qf a mpbile ban‘kihg infrastrucFur‘e in several e How can one connect supply networks that have not yet been connected
relationships couhtrles in Africa by building on the existing telecom supply to make them more resilient?
chain, such as M-Pesa (Savaget, 2023c) e What PSM practices and capabilities can help exploiting existing supply
network connections for new purposes?
Selec.tlvely Use of supply chain |nt§rmed|arlfzs to let poor people in Iran e  What are the vulnerabilities of the current rule system that shape supply
apptylng otr. ; access drugs and medical supplies (CNN, 2019) chain compliance?
reinterpretin .
the (undesirable) | Offshore production/supplies to countries with lower *  Where dolimiting supply rules apply or not? .
Loophole rules that environmental requirements (Antonietti et al., 2017) . How can one follow the mandate but not the spirit of the rule? How can
traditionally supply rules be reinterpreted?
define a Avoid the imposition of US duties on Chinese products with *  Whatalternative r.ules can'be applied |r'1 a supply situation?
situation transhipment through Malaysia (DHS, 2023) e How can purchasing practices be re-oriented to solve a problem?
Leverage supply network density to facilitate ESG disclosure | ®  What supply chain network configurations facilitate the diffusion of new
Disturbing self- thanks to Yisibility, mimicking, and peer pressure behaviours?. ' . . .
reinforcing (Gualandris et al., 2021) e  What self-reinforcing mechanisms are enacted in a supply chain?
Roundabout behaviours e Why are behaviours self-reinforcing and how do they affect other needs?
patterns Ban to exporting used clothes with the aim to reduce e  What supply chain actors can influence the self-reinforcing behaviours,
overproduction and waste and foster circular economy and how?
(Reuters, 2024) e How can one delay/disturb the self-reinforcing behaviour?
Dismantled UK airport is repurposed to supply storage e  Whatresources are easily accessible within the supply base that can be
. . - . repurposed?
ieciﬁ%?:;:g or (sop;;i;oMF;ci):/eer%lg;t, facing excess of inventory in the UK e How canresources be rearranged and repurposed to achieve different
Next best readily available ’ goals’? . .
resources Repurposed supply chain of materials from Formula 1 for e Whatisthe lowest-te.ch solutlc.nj .to a problem? And the highest-tech?
the rapid design and prototype manufacture of ventilators e WhatPSM ?nd supplier capablllt'les can be repurposed?
during the Covid-19 pandemic (Formula 1, 2020) *  Whatsuppliers can be easily redirected?
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5. IPSERA 2023 and the papers in the special issue

The IPSERA 2023 conference theme of systemic change has instigated scholars to
approach PSM differently as they explore solutions to some of the world’s most complex
problems. Although the conference accommodated a variety of PSM-related topics
within various tracks, it is evident that the IPSERA community did answer our call about
addressing social and environmentalissues within PSM. The 2023 conference registered
a record number of participants in IPSERA history, reaching approximately 327
participants from different countries. Out of the 210 papers presented, 74 (35%) were
part of the Sustainability track. We received so many submissions to this track that we
had to split it into sub-tracks (Carbon, Circularity, Inclusivity, System, Compliance,
Strategy, Industry 4.0, Sector studies). In some cases, the rest of the tracks could still
potentially touch upon broader societal issues, the tracks being: Public Procurement,
Risk & Resilience, Digital, Strategic PSM, Relationship Management, Innovation,
Teaching PSM, Supply Chain Finance, and Other. In addition, we had several professional
development workshops, most of which were also related to systemic change, including:

e FEvolving PSM capabilities in the face of systemic change (led by Andrea Sordi,
Wendy Tate, and Lydia Bals);

e Procurement of innovative solutions to societal problems (led by Louise Knight,
Aki Jaaskelainen, Kostas Selviaridis, Katrina Lintukangas, Frederik Vos);

e How to Enable Systemic Change in Fashion? (led by Donna Marshall and Hakan
Karaosman);

e Social & Environmentally Sustainable Supply Chain Management teaching with
game-based learning (led by Andrea Sordi, Corine van der Sloot, and Noah
Schaul);

e Regenerative supply chains (led by Veronica Devenin and Joe Miemczyk);

e Platform Thinking 4 Supplier Relationship Management (led by Daniel Trabucchi,
Tommaso Buganza, Antonella Moretto, Andrea Patrucco, and Davide Luzzini);

e The frontier of scope 3 emissions and supply chain transparency (led by Leonardo
Marques, Lee Matthews, and Dafne Morais).

As for the JPSM virtual special issue, we have followed a process similar to the last

years. All participating authors were able to self-nominate their own paper and submit it
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for consideration. In addition, the team of guest editors directly invited submissions
based on the best papers awarded during the conference, the quality of the studies
presented, and the adherence to the conference theme. As a result, we received a total
of 34 submissions, of which 4 successfully passed through JPSM double-blind review
process. We are glad to briefly presentin Table 2 the papers included in this specialissue.

One of the future research directions for PSM is undeniably the transition towards
circular supply chains (Di Mauro et al., 2024). Parviziomran and Elliot (2024) delve into a
critical supply chain for our times (i.e., battery manufacturing) and identify six inter-
connected barriers to the circular economy transition, contributing to a present debate
in JPSM (e.g., Nyffenegger et al., 2024; Sun et al., 2024). Vinayavekhin et al. (2024) take
an individual perspective and run an experiment to establish what transparency-related
factors buyers do consider when selecting suppliers. Since “transparency is the name of
the game” as well as digital supply chains (Di Mauro et al., 2024, p. 2), this study offers
important insights about the role of product vs. process information and blockchain
technologies to increase transparency. Tessaro et al. (2024) also run an experiment but
this time with a population of respondents representing suppliers, with the objective to
determine the attractiveness of startups as potential customers. Given that startups are
having a key role in the sustainability transition, in relation to their ability to innovate and
develop new capabilities (Legenvre et al., 2020; Knight et al., 2022; Kragh et al., 2022), it
is worrisome to know that being a startup actually reduces the attractiveness in the eye
of suppliers. Therefore, it is important to consider that strategic compatibility, operative
excellence, and innovation represent crucial factors for startups to mitigate their
potential disadvantage. Finally, Harju et al. (2024) explore risk management practices in
the context of service procurement, connecting to other recent contributions in JPSM
about risk management (e.g., Meyer et al., 2022; Kdhkdnen et al., 2023) and the quest of
more resilient supply chains (e.g., Kdhkdénen and Patrucco, 2022; Schoenherr et al.,
2023).

Overall, the articles in this specialissue all contribute to the discussion about how
to transition towards more sustainable supply chains, which is a fundamental step

towards the kind of systemic change we advocated for in the first place.

14



Table 2. Articles included in the 2023 IPSERA virtual special issue

Reference

Title

Method

Summary

Harju et al. (2024)

The role of risk management
practices in IT service
procurement: A case study
from the financial services
industry

Single case study

This study identifies the major risk factors in service
procurement and analyses the risk management practices
and specific conditions for enhancing the performance of
purchased services.

Customer attractiveness: A
comparative analysis of

This study develops a discrete choice experiment to
compare the attractiveness of startups versus incumbents
in the supplier choice. Results reveal startups being less
attractive than incumbents and identify eight factors that

(2024)

blockchain-enabled
sustainable supply chain
transparency

Tessaro et al. (2024) startups versus incumbents Experiment affect customer attractiveness. Among these, strategic
in supplier choice compatibility, operative excellence, and innovation are the
three most important drivers for increasing startups’
attractiveness.
Putting your money where This study reveals that, although buyers prefer validating
your mouth is: An empirical supplier information by means of third-party verification or
Vinayavekhin et al. study on buyers’ preferences . bl‘oc.:kchain, they do not present g significgntly higher
and willingness to pay for Experiment willingness to pay more for such information as compared

to self-disclosure. Moreover, buyers prioritize suppliers’
transparency on product information over transparency on
process information and sourcing network disclosure.

Parviziomran and Elliot
(2024)

Barriers to circular economy
transition: Evidence from an
electric vehicle battery
manufacturer

Single case study

This study identifies barriers to circular economy
transition associated with lithium-ion batteries. The
authors define six inter-connected categories within a
socio-technical system framework, where a change in any
of these components can affect the whole socio-technical
system in a cascading effect.
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Annex 1: Conference theme (from the IPSERA 2023 website)

Systemic change

The main theme of the 2023 IPSERA relates to social impact supply chains. Despite
mounting institutional and stakeholder pressure for responsible supply chains that
contribute to solving urgent environmental and social issues, traditional corporate
actors seem often incapable of meeting the challenge. There are likely multiple factors
to explain the inertia to change, ranging from corporate strategy to policy making, from
cognition to performance management. But as purchasing and supply chain
management scholars, we can have a key role in understanding how companies can
provide solutions to environmental and social challenges. We are used to the
complexity and fragmentation of supply chains, we embrace stakeholders’ diversity, we
know the value that might stem from inter-organizational relationships, we understand
networks characteristics that might foster orimpede sustainable innovation. As a
wicked problem sustainability is, we have the know-how and tools to keep up with the
task.

A sustainable, scalable solution requires that companies help create a new ecosystem
that replaces economically and socially inefficient supply chains with ones that are
capable of regenerating the ecosystem and ensure equality while remaining
economically viable. Sometimes companies are not ambitious enough. Instead of trying
to fix local problems, corporations need to reimagine the regional ecosystems in which
they participate if they are to bring less powerful actors into the mainstream economy.
Companies should search for systemic, multisector opportunities, mobilize
complementary partners, and obtain seed and scale-up financing. Instead of relegate
sustainability to a dedicated budget, they should embed it into the corporate strategy.
The aim is not to incrementally upgrade an existing system but, rather, to unleash
market-based forces to create a new ecosystem that is economically self-sustaining
and organically growing.

In this endeavour traditional business actors are not alone: A multitude of non-market
actors are joining the effort and becoming brokers, catalyzers, providers of
complementary assets. Third parties like service providers, NGOs, meta-organizations,
can help develop the new ecosystem and drive pilot projects and scale-up before
passing the baton to the sustaining market players. To this end, new measurement and
governance systems can build commitment, monitor progress, and sustain alignment
among the key players involved in creating a new equilibrium.
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