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University Network

Universita degli Studi

della Repubblica di San Marino
Dipartimento di Economia Scienze,
Ingegneria e Design

The Research Unit in ‘Community Design’ joins together researchers
and experts in the field of design. It imagines and develops system
strategies and new design actions that have environmental, cultural,
economic and social impacts in the contexts in which they operate.

Through tools and practices typical of the design field, the
team proposes research and project actions to support local commu-
nities in the identification and enhancement of resources and tangible
and intangible common assets.

Thanks to participatory and collaborative processes, using
open source languages and digital tools, we work alongside the actors
of the process in the valorization of their assets, generating greater
awareness among citizens and institutions.

Alma Mater Studiorum

— Universita di Bologna

Dipartimento di Architettura

— Advanced Design Unit

Advanced Design Unit is a community of educators, researchers, and
experts dedicated to project cultures and their continuous innovation.

It operates within the University of Bologna, in the Department of
Architecture, pursuing the following objectives:

. University teaching and advanced training
. Scientific, theoretical, and applied research
. Consulting, dissemination, and engagement

with local communities.
Advanced Design is configured as a research methodology that
approaches design in systemic, participatory, and relational terms,
focusing on processes related to the industrial, cultural, and social
dimensions. It prioritizes a responsible and sustainable approach,
constantly seeking original, challenging, and cross-sectoral themes.
By observing and studying the changes in society and the planet,
design cultures become active and transformative agents within con-
temporary contexts.
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Beijing City University

Beijing City University (BCU) is a comprehensive university officially
approved by Chinese Ministry of Education. Founded in 1984, BCU
is the first new-type university in the public-owned and non-govern-
mental system since the founding of the People’s Republic of China,
renowned for its innovation and vitality.

BCU has several campuses offering over 70 specialties under
the disciplines of Science, Engineering, Arts, Law, Finance, Econom-
ics, Fine Arts, Foreign Languages, Management and others; over
21,000 full-time students and 2,000 teaching and administrative staff.

BCU lays emphasis on broadening teachers’ and students’
international horizon, and has been committed to alliances with more
than 50 colleges and universities abroad. International exchange
programs have been established in the target countries and regions
for BCU students in various discipline programs. Meanwhile, an array
of students are awarded financial supports every year to expand their
academic and cultural scope.

In order to better promote the cultural exchanges between
China and the rest of the world, we have jointly established 2 Confu-
cius Institutes in the Republic of San Marino, Europe and the United
Mexican States, North America respectively. Since 2015, BCU starts
recruiting international students. Now every year, students come from
different countries to study in BCU for a short or long period of time.
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The Symposium

Stretch the Edge — Design Driven Processes for Reactivating Small
Walled Towns and Inland Areas was an international symposium held
at the Universita degli Studi della Repubblica di San Marino (Antico
Monastero Santa Chiara) on June 22-23, 2023. It was promoted by the
Research Units in Design of the Universita degli Studi della Repub-
blica di San Marino, the Advanced Design Unit of the Department of
Architecture at Alma Mater Studiorum — Universita di Bologna, and
Beijing City University.

The event explored how design can serve as a valuable tool
for reactivating territories located in inland areas, enclosed by natural
or artificial barriers. These territories, due to their size, morphology,
and environmental or anthropic characteristics, often face significant
challenges. However, their unique attributes also grant them a strong
identity, making them socially, economically, and environmentally
attractive. The values of uniqueness and identity represent tangible
opportunities for natural, urban, and rural development. As such,
they must be enhanced, revalued, reinterpreted, and systematized
in future processes of repopulation and community settlement —
with the goal of transforming these territories into multi-species and
inter-species ecosystems, tangible places of sustainable living.

Sixteen international case studies — in which design played
a central role in reactivation and regeneration — were presented in
three sessions. These sessions were moderated by Raffaella Fag-
noni, Full Professor at luav University of Venice; Daniele Fanzini, Full
Professor at Politecnico di Milano; and Claudio Gambardella, Full
Professor at Universita degli Studi della Campania Luigi Vanvitelli.

Each session was introduced by a keynote speaker: Helena
Casanova, architect and author of Public Space Acupuncture; Agos-
tino Riitano, cultural manager and director of Pesaro Italian Capital of
Culture 2024; and Pablo Sendra, architect, Associate Professor at the
Bartlett School of Planning, and co-author (with Richard Sennett) of
Designing Disorder: Experiments and Disruptions in the City.

The symposium opened with the presentation of a mapping
of 150 national and international case studies. This collection was
compiled through contributions from a network of international
researchers and professionals who responded to a call, submitting
effective examples where design interventions impacted circum-
scribed spatial contexts. The case studies were organized in an
online database, shared with the network before the symposium.
The presentation addressed both the theoretical framework that
emerged and an analysis of the collected data.

A parallel activity, conducted before and after the sympo-
sium, involved the establishment of three working groups — ‘Reac-
tivation Strategies, ‘Community Engagement, and ‘Networked
Territories'. These groups were aimed at fostering a spirit of
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knowledge-sharing and discussion, strengthening the network, and
increasing stakeholder participation in debates on specific issues.
The discussions were preceded by the sharing of case studies and
best practices. This initiative, structured in two meetings — one
online and one onsite — was intended to examine key aspects of the
diverse reactivation efforts undertaken by practitioners, academics,
and communities. The goal was to encourage collective reflections
and develop conceptual frameworks. The working groups explored
issues, approaches, and objectives related to engaging different types
of communities (both onsite and online) in the reactivation of small
fortified towns and inland areas. Particular attention was given to the
tools through which design facilitates community engagement (e.g.,
participatory activities, co-design, etc.) and the stages of the design
process in which these tools are employed.

One of the goals of the symposium was to amplify diverse
perspectives. Academics, professionals, members of public agencies
and administrations, associations, and volunteers all had the opportu-
nity to share their knowledge, insights, and experiences in this setting.

These proceedings bring together the work conducted by the
research team, with contributions of the participants of the working
groups and those of the speakers. These contributions are presented
in two formats: ‘Research Papers’, which showcase research activities,
and ‘Stories’, which are short fact sheets describing the case studies
presented during the two-day symposium.
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Activate the Edges

Restart Oliena-Innesti Urbani
2016-2024. A Reiterative

and Participatory Regeneration
Approach

Giuseppe Boi Barbara Camocini
Politecnico di Milano Politecnico di Milano
giuseppe.boi@presting.it barbara.camocini@polimi.it

ORCID 0000-0001-6967-1329

Laura Daglio Roberto Podda

Politecnico di Milano Xi'an Jiaotong - Liverpool University
laura.daglio@polimi.it roberto.podda@xjtlu.edu.cn

ORCID 0000-0002-0645-1094 ORCID 0000-0003-3389-6221
Abstract Keywords

This contribution presents an ongoing experimental partic- Small town regeneration
ipatory design activity aimed at exploring the regeneration Participatory design

of the historic village of Oliena in Sardinia, which suffered Narratives

from depopulation and abandonment due to economic Scenario building

and social changes tightened by its territorial features. The
activity was implemented through a reiterative design-driven
process based on multidisciplinary, research by-design, and
community co-design approach. The research team guided
the five annual event editions, involving young researchers
from worldwide and collaborating with local associations,
institutions, and experts. These contents stimulated commu-
nity storytelling and narrative-building, increasing a sense of
cultural identity, helping envision future urban regeneration
scenarios, and going beyond the village borders to activate
mutual connections with the territorial assets. The new
awareness encouraged the establishment of the Oliena Cen-
tro Association and led to the reassignment of use and value
to abandoned buildings.
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Introduction: A Peculiar ‘Edge’

In the past decades, extensive research and experimentation were
carried out on an international scale in different fields to address the
social and economic issues of inner areas and small historic villages,
complemented by numerous policies and programs to trigger a rede-
velopment, and reverse depopulation and abandonment processes.
Despite their diversity in terms of approaches and permanence,
regeneration projects usually stem from a deep understanding of the
local tangible and intangible features. Such a place-based approach
adopted in regenerative design (Mang & Reed, 2012) can support
addressing the complexity of cultural heritage.

This paper reports an ongoing experimental participated
design-driven process aimed at reactivating the historic town of
Oliena (Nu) in Sardinia in the compelling natural landscape between
Supramonte and the Cedrino River, based on multidisciplinary, par-
ticipatory, research-by-design approach implemented over the years
through organized planned events.

Although in Oliena the three main concepts’ of inner periph-
erality (ESPON, 2017) are hardly identified, a peculiar phenomenon
of abandonment and isolation of the historic urban centre can be
recognized due to a paradigm shift that took place in the second half
of the XX century following national governmental policies (Piano di
Rinascita) targeting the economic, social, and cultural renovation of
Sardinia. The dense ancient urban fabric, featuring a homogeneous
morphological typological and technological structure, based on
the typical courtyard aggregation, intrinsically tied to the surround-
ing landscape, and reflecting the rural society organized in family
clans, soon became obsolete in the face of the emerging new mod-
ern lifestyles and employment opportunities in the public sector in
the nearby provincial capital of Nuoro. Accordingly, the doughnut
appearance of Oliena population distribution determines a virtual
edge between the new low-density single-family outskirts where the
inhabitants moved and the empty centre, an area of more than 27
hectares, left to a slow but inescapable decay. Local planning regu-
lations de facto froze to an unspecified conservation restriction, lack-
ing guidelines for renovation, thus hindering the possible upgrading
and thwarting any attempt at a potential transformation.

Therefore, the local community, particularly proud of its
historical roots and culture, as well as holding a strong sense of
belonging and identity, has progressively lost contact with the tangi-
ble heritage of the town's historic built environment. This has led to a
lack of confidence in the potential for regeneration, and in its capac-
ity to embody and transfer the original cultural legacy although in a
renewed and modernised way.
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Fig. 1
Oliena village and the
Supramonte mountain
range, by Gianni Careddu.

Following the recognition of such a detachment, the research team
soon realised that addressing the exploration of regeneration paths
could not be disjoined by the goal of involving the local community
in the process. Cultural heritage and local communities are in fact
co-dependent since the first plays a crucial role in the enhancement
of local communities, and conversely, the latter gives meaning and
supports the safeguarding of cultural heritage (Court & Wijesuriya,
2015). Recent European projects such as RURITAGE has success-
fully interpreted Cultural and Natural Heritage as the main driver
and catalyst of socio-economic development (De Luca et al., 2021),
applying a system of methodologies for the mobilisation and engage-
ment of the community and carrying out a set of defined activities
to co-develop regeneration plans for the local rural landscape.
Moreover, the ongoing SMOTIES project stems from the Human
Cities European interdisciplinary network and aims at improving the
liveability of public spaces in remote areas developing social cohe-
sion (De Rosa et al., 2023) through participatory design activities
(meetings with locals, prototyping, co-design workshops, traveling
exhibitions, masterclasses and training).

Accordingly, a specific design-driven approach was imple-
mented over the years, combining, on the one hand, the strategic
interdisciplinary exploration of regeneration alternatives focusing
on heritage, envisioning new economic, cultural, and social activi-
ties, as well as assessing the architectural and urban feasibility of
the existing built environment. On the other hand, an intertwined
process of awareness raising in the community was devised, involv-
ing the engagement of the local population in the interpretation
of the possible renovation paths as well as in the development of
scenario-building techniques to visualize and share the transforma-
tions. Therefore, the research, diversified and enhanced over yearly
curated and organized events, attempted to respond to the following
research questions: can we conceive novel place-based contempo-
rary functions for Oliena’s historic centre, analysing and rethinking
its ancient relationship with the landscape? Can we trigger a novel
consciousness in the local community of the potentials of their tan-
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gible and intangible heritage to generate virtuous shared bottom-up
regeneration processes?

This paper sets out to portray the design-driven process
progressively implemented to investigate reactivation strategies for
Oliena’s territory through citizens’ engagement; a series of consecu-
tive events varying in format, stakeholders, type of cultural heritage,
and scale of investigation is thus presented.

Finally, the results are discussed to evaluate limits and potentials for
the scaling up of the activity, and conclusions are drawn anticipating
the ongoing preparation and design for the next event.

P »

RE-
START

WORKSHOP

I,
MODALITA DI PARTECIPAZIONE - )
3

23,

Developing the Reactivation Process

Although not completely predetermined but continuously renovated,
the activities put in place to respond to the goal of reactivation of
Oliena’s territory were based on at least three main interrelated
assumptions: multidisciplinarity, research by design and participation.

Since the initial phases of the project, a multidisciplinary
approach was deemed essential to cope with the intrinsic complexity
of the task, addressing processes facing cultural, social, economic,
and environmental issues aimed at finding site-specific solutions
referenced to national and international experiences. In fact, contri-
butions by experts in diverse fields are a distinctive character of the
activities at different levels, from the organisation?, to the academic
partners (local and international universities involved), to the many
competencies, professionals, and specialists invited in the seminars
over the years offering multifaceted points of view and insights.

Secondly, a research-by-design approach (Roggema, 2017)
was experimented focusing on different challenges and exploring
many opportunities and potentials but offering the power of envi-
sioning scenarios, both for the understanding of the transformation
proposal, as well as for the building of visible futures for the commu-
nity to realise, partake and trigger new possibilities.

In fact, the participatory approach was deemed mandatory
on the one hand to address the goal of awareness raising and, on
the other hand, to deeply investigate the nature of a cultural land-
scape characterised by its rich tangible and intangible heritage
(ICOMOS, 2011).

A design-driven approach (British Design Council, 2024) was
adopted to develop the methodological process in order to select
topics and related design formats that distinguished the events. This
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2
The Politecnico di Milano
research team members
belong to different Depart-
ments, are researchers in
different fields (Architec-
tural and urban design,
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and Design), and 2 of
them originate from the
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Fig. 2
Poster of the 'Restart/
Innesti Urbani' edition
2019, reporting the pic-
ture of an installation built
in the 2018 edition.
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approach allows for visualization and guidance in both the design 3
process and its progression, emphasizing the iteration aspects — Cortes Apertas, which
hence the verification of results and implementation of the model —  [2Kes place in September
attracting visitors from all
the leadership role and the importance of social innovation prioritiz- over Sardinia and Italy.
ing user, partner, and stakeholder engagement.
The preliminary phase of Envisioning aims, on the one hand,
to investigate the wide repertoire of local cultural, environmental,
economic, and social assets and, on the other hand, to build up a
literature review of strategies, policies and case studies of reactiva-
tion at an international scale. This phase was built and continuously
expanded through extensive desk research and design exploration
carried out remotely within academic studios at different levels. From
here, the format of the intervention, the activities to be undertaken,
and the citizens’ engagement mode are envisaged.
The first diamond phase of Discovering — characterized
by a divergent type of analysis — based on the interpretation of the
collected data, explores a set of topics, collecting narratives, and
mapping testimonies and existing local resources conducted by the
stakeholders with the group of junior and senior researchers. In the
subsequent phase of Definition — through an effort of convergence
— the research team coordinates the definition of the intervention
program, after checking possible resignification perspectives,
assessing the richness of content offered by the selected topics, and
the feasibility of the planned formats, according to the economic and
human resources.
The Development phase builds up the events (e.g. a round
table, workshops, an exhibition, an art installation, a conference/
debate) outputs. The Delivery phase, which takes place through
a public presentation during the city's annual Autumn festival?,
involves a more extensive but less in-depth level of engagement with
the local population and helps gathering data on the first outcome of
the activities.
Finally, by reiterating the application of the process, it is
possible to enrich the mapping of resources over time and to build a
perspective of critical interpretation on the opportunities and fragili-
ties that emerge through the experimentation.

RESTART INNESTI URBANI Tab' I
RESTART INNESTI URBANI 'WORKSHOP SETTING-UP PHASE . - . -
WORKSHOP DESIGN PHASE EVENT CORTES APERTAS Design-driven reiterative

approach adopted in the
five editions of ‘Restart/
Innesti Urbani’.

& 20XX: EVENT

&
Desk
research

ENVISIONING

traces

OUTCOME
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Implementing the Process Through Experimentation,
Participation, and Narratives

The activity of the research team was developed through a
sequence of n. 5 events, which took place from 2016 over n. 8 years,
temporarily suspended from 2020 until 2023 due to the pandemic
outbreak. The sixth intervention planned for 2024 is currently in the
first step of concept.

Over the years, the implementation of the process involved
a progressive enhancement, stemming from the deepening of the
knowledge, the scalar and field enlargement of the investigation
perspective, the diversity of the participation modes put in place, and
the scenario-building techniques and narratives experimented.

Changing the Format

All the described process phases were maintained although chang-
ing and conceiving a different format of the yearly event. For the
starting initiative, also launching the ‘Restart/Innesti Urbani’ brand-
ing, a seminar and round table were organised. The discovery phase
focused on the state-of-the-art exploration of regeneration strategies
portrayed through the speakers’ contributions and the local com-
munity was involved as public to be informed about the limits and
potentials of the reactivation project.

The following 2017 to 2019 events were structured as design
workshops including different activities Tab | — representing the
staging of a preparation work developed over the previous months —
and organised as testbeds to experiment with the setting of different
modes of community engagement, storytelling, and creativity, includ-
ing a co-designed installation (2018 edition).

For the recent 2023 event, an exhibition was curated and set
up also to last for educational purposes, and to be visited by school
children for more than one month.

Finally, the 2024 concept envisages further experimentation:
a digital database, collected through social media to delve into the
potentials of representation stepping from the supported (by the
team) to the autonomous (by the community), from the physical to
the virtual.
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1/2016 - INNESTIURBANI 2016 @ Casa ‘Canudu Medde’ (Oliena, NU)

I Funding | Local iation /
Format / Duration | round table, one day (10 Sept.)
Players | n.12

(research team/

Politecnico di Milano (Dip. ABC, Dip. Dastu); Universita di Cagliari Istituto
Mario Negri; Local community, Municipality

Topic / Research
question

Goal

Which are the current potentials and opportunities for historic small towns
| regeneration?

Forestagmg Oliena’s historic centre regeneration

9y

'y experts

Level of participation
informing

Insights & Impacts:
starting up the process
exploring potentials

2/2017 - INNESTIURBANI RE-START 2017 @ Sebastiano Satta Library (Oliena,

NU)

I e Local di Milano / Self-financing, support (hospitality) of
Y | the local commumty
Workshop & seminar, 10 days (1-10 Sept )
Format / Duration | Design workshop + open seminar i i ional
local institutions experts and au(hontles)
Players | n.40 / Politecnico di Milano (Dip. ABC); Univ. di Cagliari; Univ. Di Cagliari,

(research team/

stakeholders) | Universidad de Lisboa (Portugal); local community

Topic / Research

question_| regeneration of Oliena’s historic centre?

Goal

Methodology

Tianjin University (Cina), Universidad de Alcala de Henares (Spain)

Which can be new or renewed economic and cultural activities for the

Exploring transformations, setting the problem for urban, architectural,

economic, institutional feasibility checking

Research through design, dialogue and interaction with multidisciplinary
experts

Level of participation
informing, scenario building

Insights & Impacts:

raising awarenss
(Formazione associazione
Oliena Centro

initial drafting of the
scenario building (proposed
scenarios)

3/2018 - INNESTIURBANI RE-START 2018 @ ‘Corte Mulas’ (Oliena, NU)

Selr.

unding

Format / Duration

Local / Fondazione
of the local community
Workshop, seminar & exhibition, 10 days (30 Aug - 9 Sept )

support itality)

Players
(reserach team/

n.25 / Politecnico di Milano (Dip. ABC; Dip. Design); Tianjin University (Cina),
local community (Ass. OlienaCentro);

Topic / Research

How can we portray the landscape and the local heritage in a creative way?

question
Goal | Sharing the experience of the local identities
Guided visits to emerging landscape and built heritage features, creative set-
Methodology | up for an exhibition of the findings, dialogue and interaction with

4/2019 - INNESTIURBANI RE-START @ Auditorium S. Satta / M. Ciusa Romagna

multidisciplinary experts

Level of participation
informing, consultation

Insights & Impacts:
shared understanding of the
place

(Oliena, NU)

" Local / icipality, Self-fi support (f ity) of the local
Y | community
Format / Duration | Workshop & seminar / 9 days (6-15 Sept )
Players

(reserach team/

n. 30 / Politecnico di Milano (Dip. ABC; Dip. Design); Tianjin University (Cina),
local community (Ass. OlienaCentro);

Topic / Research

How can we enhance immaterial heritage within the regeneration of the historic

Level of participation
informing, scenario building

Insights & Impacts:
deepening the
understanding of immaterial

question | centre? legacy
Goal | Integrating material and immaterial heritage in the regeneration design
traditional events, arts and crafts experiences, research through design, results
Methodology | presentation through videos
dialogue and interaction with multidisciplinary experts
5/2023 - INNESTIURBANI ‘DAE PREDAS NOSTRAS’ @ Collegio Gesuiti (Oliena, NU)
unding Local iation / i Self- support (F ity) of the local
community Level of participation
Format / Duration | Workshop, seminar & exhibition / 20 days (9-30 Sept ) informing, scenario building
Players | n.15
(reserach team/ | Politecnico di Milano (Dip. ABC; Dip. Design); Tianjin University (Cina), Insights & Impacts:
stakeholders) | local community (Ass. OlienaCentro; New perspective on the

Topic/Research
question
Goal

How can we foster citizen’s awareness about the local territory as a natural,
cultural and social heritage sedimented in history?
Integrating urban and territorial heritage

local territory as a natural,
cultural and social heritage
sedimented in history;

1s active

Methodology

Exploration of the territory, collective narratives, exhibition

participation of citizens

6/20247? - INNESTIURBANI

...... (Oliena, NU)

Moving on to the Steps of Participation

The enhancement of citizens’ engagement in various levels and
actions has acquired an increasing bottom-up character since its
beginning, rising in number of people and group types involved.
In fact, referencing the ladder of citizens’ participation
(Arnstein, 1969) the first level of informing (in 2016 edition) was
implemented with consultation (in 2018) and partnership (in 2023

and 2024).

In addition, the set of stakeholders and participants was
enlarged to bring together inhabitants, experts, the locals related to
and working with cultural heritage and in the territory, institutions,
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and authorities in order, on the one hand, to encourage and facilitate
engagement between groups of citizens, specialists, and govern-
ments (Li et al., 2020) and, on the other hand, to valorise local skills
and place-specific knowledge (Harvey et al., 2002). Consortia, com-
mercial, cultural, sport, and handicraft associations were partners

in the different events according to the topic investigated, together
with the Municipality and the LAG (Local Action Group), to offer the
team of researchers a knowledge base with an increasing extension
and depth of local heritage and cultural landscape, stressing the role
of the broad communities in the process of protection and manage-
ment (Court & Wijesuriya, 2015).

In fact, they took part in different phases of the methodology
starting with the discovery and then adding the definition and deliv-
ery step. Local stakeholders specifically contributed to the ongoing
process of knowledge development in the organization of immersive
explorations, guided tours of the place, and shared social and learn-
ing experiences thus providing unique insights to the experience of
the sites.

Moreover, the various stakeholders and the research team
interact in a social learning activity (Manzini, 2015) that stimulates
collaboration in social groups, in different ways for each edition.

The community role and awareness increased when involved
in the recent initiatives, contributing to the design and setting-up
of the 2018 installation and engaged in the participatory mapping
leading to the curation of the 2023 exhibition, providing a deeper and
original interpretation of the geographical, cultural, historical, eco-
nomic, and social background of the place.

Over the years, with the iteration of the different inter-
ventions, greater autonomy of the stakeholders emerged and will
be further tested, which will allow the process to run even in the
absence of the team of researchers. In fact, moving from passive to
active participation (Rifkin & Kangare, 2001) represents on the one
hand an opportunity to enhance a shared cultural identity and sense
of belonging and on the other hand a possibility for individuals and
communities to “challenge themselves to expand their capacity of
expression, to re-negotiate their expectations and beliefs, to reshape
their own social identity” (Sacco et al., 2018).

Setting-up the Narratives

The ‘Restart/Innesti Urbani’ activities experimented with storytelling
practices to foster the raising of the population’s awareness of their
cultural identity value and the participatory construction of future
scenarios of urban regeneration. Indeed, if, on the one hand, collec-
tive community storytelling (Anzoise et al., 2014; Czarniawska, 2004)
is part of a consolidated co-design practice of strengthening the
shared memory and relations between members of the local soci-
ety, on the other hand, the construction of narratives can allow for
the introduction of new elements of reflection. It can stimulate and
enrich a creative approach within the design-driven process, where
cultural heritage can bring unexplored insights, conceiving and
sharing new elements of development stemming from stakeholders’
interests and knowledge about the sites (Maye & Claisse, 2023).
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The value of storytelling emerged in the initial stages of exploration
and pre-site knowledge in the design process, as well as in the more
advanced stages of scenario development and delivery. This was
achieved by varying the role and relationship between storytellers
and listeners, experimenting with mediums and modes of communi-
cation, and moving within different themes in the various events.

Fig. 3
INNESTI URBANI_OLIENA 2016 - 2023 Introductory panel of the
Progetti e iniziative per la rigenerazione] exhibition 'Dae Predas

Nostras'; a synoptic
representation of the
performed activities over
the years.

(2018 (2019 (2023

[J2016) (32017
EMINARIO PUBBLICO

cors]

EVENTIPUSELICAZION]

[es)

The topics narrated in the exploration phase drew directly from the
tangible and intangible cultural heritage, the existing built environ-
ment, and the immaterial living testimonies of the local identity. The
importance of themes linked to certain emerging activities, such as
new economies and networks related to the enhancement of the
natural and archaeological heritage (e.g. tourist guides) or sports
(e.g. climbing, speleology, biking), were also brought to light allowing
to introduce new perceptions of the heritage.

The role of the narrators and listeners involved in the sto-
rytelling during the field experimentation succeeded in fostering
citizens’ engagement and the construction of new narratives. On the
one hand, the guidance of adults and elderly inhabitants as bearers
of memory was enriched by the contribution of the young members
of the community, who brought a novel interpretation of the values
and use of the territory. On the other hand, the mediation role of
the research team and the involvement of young Italian and foreign
researchers contributed to the setting of new scenarios.

The insight emerging from this experimentation in con-
structing narratives allowed to experiment a higher autonomy of the
community in the construction and narration of future scenarios.
Accordingly, the next planned edition will assign the inhabitants
the task of selecting the themes and beginning the construction of
the narratives to be debated in the final September public seminar
managed by the team of researchers, thus testing a new format to
reiterate the process.
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Conclusion

Although, as an iterative process, the ‘Restart/Innesti Urbani' pro-
ject builds on results emerging each time from the previous inter-
vention, and each further step requires an evaluation of the achieve-
ments, new resources, critical issues, and values, especially in the
face of the new global emergencies and developments (Roberts et
al., 2017), it is possible to categorise at least two types of outcomes.
One stems from the research and design activity developed over the
past eight years and the second emerges from indirect signals of
the raised awareness and the real renovation interventions started
or completed.

In the first case, the research activity collected, on the one
hand, a significant amount of knowledge about the place and its
environmental, tangible and intangible heritage, albeit still requiring
a systematisation to be disseminated and deployed as a consoli-
dated background for future activities. On the other hand, a likewise
considerable volume of organised design explorations, including
strategic, feasibility, and planning studies focused on selected plots
and systems of open spaces, demonstrates the viability of a possible
regeneration and sustainable development of the area.

In the second case, the participated activities of knowledge
transfer, of consultation about the reactivation directions, the training
for the scenario building practice, and thus the ability to see beyond
the limits of the existing condition, indeed succeeded in raising and
enlarging the community awareness, in augmenting the engagement
till acquiring an active and autonomous role in launching proposals
also beyond the scheduled Autumn events. In fact, since the second
workshop organised in 2017, a group of citizens gathered in the
new Oliena Centro Association, established to actively promote and
support the initiative for the reactivation of the historic centre. More-
over, the different locations selected for each of the yearly events in
abandoned buildings show the real possible reuse disclosing new
adaptability scenarios. In two cases, such a transformation took
place® or was started® as evident albeit minor result of the process
developed. In addition, new hospitality structures thrive in purposely
renovated buildings of the historic centre. Therefore, the still ongoing
process will develop new augmented and enriched modes to achieve
the goals of investigating the reactivation perspective and valorising

Restart Oliena - Innesti Urbani 2016-2024.

139 A Reiterative and Participatory Regeneration Approach

4
The Casa Calamida
temporarily reused for the
2018 event now hosts a
permanent photo exhibi-
tion on historic Oliena and
its population.

5
The Oliena Centro
association asked the
municipality to continu-
ously manage the unused
ancient Jesuit College that
hosted the last edition of
Restart for educational
purposes, exhibitions and
events.

Fig. 4
‘Restart/Innesti Urbani’
2023. Views of the exhi-
bition Dae Predas Nostras.
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the cultural heritage and its transmission as a legacy to responsibly
take care of and enhance.

However, the ‘Restart/Innesti Urbani’ project, founded by
a small group of inhabitants, in spite of the enlarged and activated
participation, is conditioned by its predominantly spontaneous and
bottom-up nature in terms of long duration and available investments.
Successful regeneration depends on multiple interested parties col-
laborating over the long term and requires a balance between local
initiative and extra-local, often financial, support (Powe, 2015). Only
recently, during the 2024 event, has the Municipality acknowledged
the increasing involvement and awareness of the population, thus
politically and financially supporting the kick-off of the ‘Innesti Urbani’
project as permanent living lab for participated activities, hope-
fully paving the path for institutionalised initiatives to start private
and public funding research and enlarge the partners at a regional
and national level. Although cultural, social and political long-term
impacts can be accordingly recognised, new economic processes
are yet to be triggered and evaluated and difficult to control.
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