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2. Hybrid Spaces as Plural 
Spaces: Reimagining Urban 
Futures through 
Post-Anthropocentric Design

ABSTRACT 

This article investigates hybrid spaces as dynamic environments 
operating as plural spaces. They challenge conventional institu-
tions through collaborative governance, flexible programming, 
and broad accessibility. The study uses a pluriverse framework to 
explore how hybrid spaces function as laboratories for post-an-
thropocentric design, integrating human and non-human actors. 
Analysis of three Italian case studies (BASE Milano, Cascina 
Cuccagna, Officine San Domenico) reveals distinct approaches: 
experimental cultural incubation, place-based sustainability, and 
ontological critique. Findings show hybrid spaces as dynamic 
entities defined by transformation capacity rather than static at-
tributes. Their temporal adaptability and participatory experimen-
tation are crucial infrastructures for navigating urban challenges. 
These spaces could represent a shift toward community-embed-
ded and ecologically conscious practices, offering frameworks 
for reimagining urban futures grounded in interdependence and 
more-than-human coexistence.
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2.1 Hybrid Spaces as Ecosystems 
of Possibility
Hybrid spaces are dynamic and multifunctional environments that 
serve as plural infrastructures: they are simultaneously physical 
places, social platforms, and cultural drivers. Their hybridity is not only 
functional but also social, enabling interaction between diverse pub-
lics and practices. Hybrid spaces act as experimental and relational 
ecosystems (spaces of proximity, care, and innovation) capable of 
responding to evolving community needs. In doing so, they represent 
a new form of cultural institution, grounded in co-creation, inclusion, 
and regenerative urban practices. They typically arise from the adap-
tive reuse of abandoned buildings or post-industrial areas. 

This contribution explores hybrid spaces as plural ecosystems, 
examining how they cultivate accessible, sustainable, and adaptive 
urban environments. This perspective builds upon research into Hy-
brid Spaces and their potential as platforms for pluralism, positioning 
these spaces not only as socio-cultural hubs, but as opportunities 
to reimagine urban life through relational, post-anthropocentric 
frameworks where human and non-human actors coexist, interact, 
and collectively reshape the city. The investigation involved mapping 
hybrid spaces across Milan and other contexts, analyzing their struc-
tures, cultural functions, and capacity to respond to shifting cultural 
changes. 

A particular focus was placed on their temporal adaptability, their 
accessibility to diverse communities, and their experimentation 
with plural, participatory approaches to spatial and social-cultural 
production. Hybrid spaces represent a different way of inhabiting 
urban space, one that prioritizes care, collaboration, and plurality. 
Understanding hybrid spaces as processual entities, defined by their 
capacity for transformation rather than static attributes, reveals them 
as living ecosystems integrated within urban metabolism. 

The research positions hybrid spaces not only as social and cul-
tural spaces but as frameworks for envisioning plural urban futures, 
capable of connecting the plurality of inhabitants of the city.
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2.2 Hybrid Spaces in Transition 
Hybrid spaces now serve as critical infrastructures within modern 
Italian cities, particularly where rapid social, economic, and cultural 
shifts reshape urban life. This reflects «the need to re-examine and 
re-create existing community spaces to ensure their relevance to 
changing needs of communities» (Johnstone et al., 2016), growing 
the necessity for the resilience of communities in response to the 
prevailing neoliberal governance, which strengthens the individualis-
tic narrative. Italy’s experience with these spaces began in the latter 
half of the 20th century through grassroots cultural experiments. 
Organizations like Circoli Arci (in Italy), social centres, and community 
hubs pioneered what would become today’s sociocultural hybrid mod-
el, as «they experimented with unprecedented forms of constructing 
subcultural offerings during the 80’s, before coming into more artic-
ulate execution in 89’s-90’s with La Pantera» (cheFare, 2019). These 
early spaces functioned beyond mere cultural venues; they became 
platforms for social connection, dialogue, and creative experimenta-
tion, distinguished by their ability to evolve continuously alongside 
their communities. 

Unlike traditional single-use cultural institutions, hybrid spaces to-
day operate as flexible nodes within the city’s ecology. They integrate 
multiple functions (cultural programming, education, social services, 
and economic activities), creating what Krasilnikova & Klimov !2020) 
describe as «a synergistic effect that afterwards contributes to the 
creation of new functional interactions within the hybrid space struc-
ture». Hybrid spaces offer models for adaptive reuse and communi-
ty-driven regeneration. Their fluid nature enables them to address 
shifting local needs, functioning as «urban acupuncture points» 
where social-cultural needs meet spatial transformation.  

This adaptive role became evident during economic downturns 
and periods when traditional institutions retreated. Hybrid spaces 
fill the gaps left by traditional cultural institutions through innova-
tive collaboration and sustainability models, helping to «constitute 
presidia of civic innovation in the face of the complexities of new 
demographics, new intercultural landscapes, new needs, and new 
desires» (cheFare, 2019). These venues typically operate through 



CHAPTER 23838

mixed funding streams, shared governance structures, and citizen 
participation, marking a transition from top-down cultural production 
toward participatory and community-embedded practices. 

Temporality plays a crucial role in hybrid spaces, rather than 
relating to the lifespan of the space itself, it refers to the chang-
ing rhythms of the cultural, social, and educational activities they 
host. These venues often accommodate a wide variety of programs 
(exhibitions, workshops, performances, residencies, community 
meetings) each with different temporal demands. As a result, hybrid 
spaces must remain structurally and organizationally flexible, capable 
of adapting quickly to varied scales, durations, and audience needs. 
Temporality becomes a resource, enabling hybrid spaces to act as 
dynamic infrastructures that evolve with the communities they serve. 

Hybrid Spaces demonstrate also significant cultural and political 
agency. «They represent places where culture, art, and the exchange 
of knowledge are not mere entertainment, commercialization of 
services, or volunteerism, but rather drivers for growth and change 
in society» (Lo Stato dei Luoghi, 2024, pp. 27). Networks like Lo Stato 
dei Luoghi position hybrid spaces as active agents in culturally based 
urban regeneration; Their social hybridity is shaped by the variety 
of functions they support, which enables them to bring together 
diverse publics, practices, and perspectives, understanding that «in 
this range of settings, spaces host relational entities and vice-versa, 
services take place in physical environments and determine tangible 
outcomes» (Rampino et al., 2019, pp. 25"38).

2.3 Plurality and the Pluriverse 
Hybrid spaces extend beyond just reacting to urban needs: they act 
as incubators of urban change and social practices, transforming 
abandoned buildings and spaces into new forms of social, cultural, 
and plural interactions.  Through this transformation, they initiate 
a broader conversation about urban belonging: not simply who has 
the right to the city, but how that belonging is fundamentally built 
and experienced. This reconfiguration relies on plurality, an approach 
that overcomes traditional inclusion models by refusing to channel 
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participation through predetermined frameworks. Plurality creates 
conditions where multiple, intersecting identities and values can 
flourish simultaneously, enabling these spaces to foster urban, queer, 
and plural ecologies that adapt and transform in response to chang-
ing needs, resources, and communities. This conceptual evolution 
manifests in hybrid spaces like BASE Milano, whose public manifesto 
considers accessibility and co-creation. Their guiding principles like 
nothing about us without us and Designing with the unexpected 
person in mind reject top-down definitions of participation. BASE 
makes pluralism an active design methodology, weaving it throughout 
programming, spatial configuration, and institutional governance. This 
approach resonates with transformative movements across Italy’s 
cultural landscape (i.e. Lo Stato dei Luoghi), where «the conquest of 
these spaces delineates a taking on of a new political value, in a trans-
feminism sense of care as a crucial element for the transformation 
of our cultural action» (Lo Stato dei Luoghi, 2024). This plurality ethic 
resonates with Arturo Escobar’s pluriverse theory, which presents 
a compelling alternative to the One-World Worldview !OWW): the 
dominant ontological and epistemological framework underlying mod-
ern western urbanism. The OWW operates through binary thinking: 
human versus nature, culture versus ecology, subject versus object. It 
systematically flattens diverse world-making practices into a singular 
dominant logic, eliminating alternative possibilities. As Escobar !2016) 
argues, «If the crisis is then caused by this OWW, it follows that facing 
the crisis implies transitions towards its opposite, that is, towards 
the pluriverse» The Pluriverse asserts that multiple worlds exist, not 
metaphorically, but materially and ontologically. This vision is captured 
in «the Zapatista dictum, un mundo donde quepan muchos mundos, a 
world where many worlds fit» (Escobar, 2016). These worlds comprise 
distinct yet interconnected ways of being, knowing, and relating, 
where humans exist not separately from, but entangled with other 
species, systems, and forces. This perspective is echoed by Bruno 
Latour !2017), who critiques the concept of nature as an external and 
passive background to human action. He argues instead for a political 
ecology that recognizes Gaia «made up of agents that are not prema-
turely unified in a single acting totality» (Latour, 2017), which inher-
ently eludes any single unifying. Within hybrid spaces, the pluriverse 
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framework induces fundamental shifts in design practice and opens 
critical questions: How might we design not for universal users, but 
for multiplicities of coexisting human and non-human agents? How 
can hybrid spaces function as laboratories for alternative ontologies, 
embracing diversity as a foundation rather than an aspiration?  

Haraway !2016) calls for «making […] as a practice of learning to 
live and die well with each other in a thick present» viewing relation-
ships with other species, systems, and technologies as a way to stay 
with the trouble, rather than seeking control or resolution. In this 
sense, hybrid spaces become zones of multispecies entanglement 
and co-creation. This approach recognises design’s potential to 
«highlight the re/creation of worlds based on the horizontal relation 
with all forms of life, respecting the human embeddedness in the nat-
ural world» (Escobar, 2018). In a variety of perspectives these meth-
ods increase design’s possibilities «in terms of matristic cultures with 
feminists; in terms of autonomy and communal modes of living with 
those struggling to defend landscapes and territories worldwide» 
(Escobar, 2018).  

This transformation aligns with feminist and decolonial design per-
spectives that critique structural exclusions within traditional urban 
systems. Plurality emerges not just as a demographic description but 
as political positioning which gives value to difference, interdepend-
ence, and care. Intersectionality becomes crucial for understanding 
social identities and power relations, revealing both who hybrid 
spaces serve and who remains excluded through design choices. 
This iterative, relational approach to space-making echoes Haraway’s 
!2016) concept of response-ability, understood as «cultivating collec-
tive knowing and doing, an ecology of practices». In this view, hybrid 
spaces function not merely as physical infrastructures, but as sites 
where interdependent worlds, human and more-than-human, can be 
co-composed through ongoing, situated practices of care, nego-
tiation, and learning. They support forms of worlding that embrace 
complexity rather than erase it, making space for diverse agencies to 
respond to one another.

The post-anthropocentric design paradigm, drawing on the 
reflections of authors such as Arturo Escobar, Donna Haraway, and 
Bruno Latour, materializes in practices that transcend the func-



4141DESIGNING HYBRID SPACES

tionalist, rationalist, and human-centered view of design, shifting 
instead toward ethical, relational, and co-situated forms of becoming. 
This perspective entails a significant reorientation of design, where 
interdependence between human and non-human agents is not only 
acknowledged but embraced as an epistemological and operational 
foundation.

Through this lens, hybrid spaces become capable of hosting both 
tensions and possibilities within the pluriverse. As incubators of urban 
change, they provide opportunities to prototype futures that are not 
only inclusive but structurally plural. They must negotiate complex 
socio-cultural dynamics to achieve accessible and sustainable envi-
ronments while safeguarding their experimental nature. The chal-
lenge lies in developing design and planning strategies that embrace 
temporality and flexibility, designing and governing these spaces not 
as fixed typologies, but but as living, relational infrastructures where 
the city’s many worlds can encounter one another, coexist, and col-
laborate in creation.

2.4 Reimagine urban and plural ecologies 
through three case studies:  
BASE Milano, Cascina Cuccagna, and 
O#icine San Domenico
The research presents results from co-design sessions with three 
Italian hybrid spaces, aimed at understanding the future direction 
and role these new cultural urban hubs will have in the framework of 
Plural Ecosystem.  BASE Milano, Cascina Cuccagna, and Officine San 
Domenico present three distinct approaches to hybrid spaces. Each 
offers a peculiar interpretation of how hybrid spaces can adapt to 
ecological transformation, social plurality, and post-anthropocentric 
design. 

Their differences are not just methodological but also ontological, 
reflecting different understandings of urban coexistence, care, and 
future-making. 
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BASE Milano
BASE Milano is an example of an urban cultural incubator grounded in 
the logic of cultural experimentation. Housed in a repurposed indus-
trial building, BASE operates at the intersection of design, culture, and 
activism. Through programs addressing housing rights, plural acces-
sibility, queerness, and multispecies design, BASE establishes itself 
as a dynamic space that adapts to contemporary urban challenges, 
shaping its cultural programming in response to the city’s ongoing 
transformations. BASE is transitioning from using culture to advocate 
for more-than-human issues towards future directions of Pluriv-
erse, which aspires to co-design with other species. This transition 
reflects a recognition that hybrid spaces must move beyond symbolic 
inclusion toward material and ecological participation. Central to this 
shift is ecofeminism, which underscores the significance of intersec-
tionality and mutual dependence, not only among individuals, but also 
across different movements and causes. Ecofeminism helps reposi-
tion the human figure in a more liminal and less central role within the 
broader position of the world, emphasizing relationships and inter-
dependence as the foundation for moving beyond a human-centred 
worldview. Within these principles, BASE seeks to explore what it calls 
a Pluriversal framework, investigated primarily through artistic medi-
ation, understood as a key method for representing and rehearsing 
interconnected ecological relationships. 

Cascina Cuccagna 
Located in a restored 18th-century farmhouse in the south of Milan, 
Cascina Cuccagna exemplifies a territorially rooted model of hybrid 
space, deeply embedded in place-based sustainability, community 
engagement, and social ecology. Its programs range from farmers’ 
markets to craft workshops and job training for vulnerable groups, 
often facilitated by associations hosted within the space. 
The organization has emphasized the importance of multispecies de-
sign, identifying terms like Pluriculture, Innovation, and Sustainability 
as foundational pillars. Pluriculture embodies the necessity for hybrid 
spaces to function as places where a plurality of cultural concen-
trations, encompassing both human and non-human elements, can 
be recognized and acknowledged. Innovation functions as both an 
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economic sustainability driver and a catalyst for ecological and social 
transition, while Sustainability emerges from the imperative to safe-
guard urban environments where humans and other species coexist. 
Central to this approach is the concept of immaterial heritage, 
preserving and disseminating traditional artisanal practices that 
work in harmony with Earth’s systems, unlike contemporary industrial 
methods. This philosophy materializes in the organization’s garden, 
conceived as a meeting ground between humans and other species, 
where relationships develop organically with plants, insects, seasonal 
cycles, and climatic variations. The space recognizes non-human ac-
tors, particularly plants, as providers of essential ecosystem services, 
notably in mitigating urban heat island effects that benefit both the 
farmhouse and the surrounding area. This framework is implemented 
through concrete multispecies engagements: educational gardens, 
apiaries, and ethical nurseries managed by cooperatives like La 
Mescolanza. Rather than designing speculative futures, the space 
enacts ecological relations in the present, making non-human actors 
(bees, flowers, air, temperature) visible through practices of care and 
cohabitation. Here, hybridity and plurality are practiced daily through 
reciprocity, ecological responsibility, and social inclusion.  

O!icine San Domenico
Officine San Domenico, based in Andria (Apulia), offers a radically 
different positioning. The hybrid space a philosophical and ontolog-
ical critique of hybrid space and how it should transform. Drawing 
from Southern epistemologies and cosmo-cultural thinking, Officine 
operates through a design approach as an act of philosofical reflec-
tion rather than intervention. Their methodology centres on concepts 
such as non-individual (a notion that challenges the idea of the 
autonomous, self-contained human subject by emphasizing relation-
ality, interdependence, and entanglement with more-than-human 
worlds) and Escobar concept of sentipensar (thinking-feeling), which 
proposes alternative ways of knowing that dissolve the boundaries 
between self and world. These concepts guide a shift toward an imag-
inative reality, an elsewhere of thought, that is essential for rethinking 
the foundational basis of design. For the organization, multispecies 
design is not a practice to be integrated into existing frameworks but 
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a call to dissolve anthropocentric foundations entirely. Plurality thus 
emerges as a foundational value for contemporary cultural centres 
such as hybrid spaces. It enables these spaces to resist the compart-
mentalized logics of 20th-century cultural institutions and align with 
scenarios that seek relations, including mystical ones, with more-
than-human entities. This orientation calls for a break from traditional 
co-design practices, whose rational and ordered methods are insuf-
ficient for addressing transformative change. Instead, hybrid spaces 
must be grounded in processes that allow for fundamental reimagin-
ing, free from the necessity of human-centered approaches.

From this perspective, design becomes an act of raising aware-
ness of how partial and situated human worldview truly is. Our reality 
represents only one fraction among many possible ways of being, 
defined by human capacity to accumulate memory but blind to other 
modes of existence. Officine imagines the hybrid space as a coun-
ter-space: not only contesting current paradigms but also cultivating 
the possibility of radical change. 

Together, BASE Milano, Cascina Cuccagna, and Officine San 
Domenico form a spectrum of hybrid spatial practices, from interven-
tionist experimentation to embedded care, to philosophical resist-
ance. These spaces extend the definition of hybrid environments in 
distinct directions, revealing diverse strategies through which urban 
and ecological futures can be reimagined (Table 1). Their contribu-
tions demonstrate how hybrid spaces can move beyond inclusion 

Table 1.
Comparison between 
hybrid spaces views on 
Pluriverse.
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toward genuine plurality, with methodologies ranging from artistic 
mediation to cooperative agriculture to philosophical reflection. This 
diversity suggests that the pluriverse manifests not through uniform 
approaches but through intersecting practices of world-making that 
acknowledge both human and more-than-human agencies.

2.5 Conclusion: Toward Urban Ecologies  
of Coexistence
Hybrid spaces are not fixed typologies but living, relational entities 
that reflect and shape the sociocultural, spatial, and environmen-
tal dynamics of their urban surroundings. As this text has explored 
through BASE Milano, Cascina Cuccagna, and Officine San Domenico, 
hybrid spaces can operate at different layers, from spatial program-
ming to ontological critique, but all share a common desire to cultivate 
plural forms of inhabitation. These spaces redefine socio-cultural 
spaces by focusing on temporality, adaptability, and inclusivity, 
challenging dominant models of cultural planning and policy. Their 
hybridity is not only functional but also epistemic: they offer new 
ways of knowing, relating, and imagining the urban area. Through 
co-existence, care, and critical design practices, they actively aim to 
dismantle anthropocentric boundaries that have historically shaped 
urban environments.  As cities face intensifying pressures, from 
ecological collapse to social fragmentation, hybrid spaces offer a 
crucial infrastructure for reimagining belonging, sustainability, and 
interdependence. They operate as urban labs, not only adapting to 
change but actively shaping new plural and regenerative paradigms 
of coexistence. Future research and practice must now build on 
these foundations, exploring how design can facilitate multispecies 
governance, and co-creation with non-human actors, and change the 
anthropocentric design point of view. Rather than reinforcing anthro-
pocentric perspectives, these plural ecosystems challenge designers 
to engage with ontological provocations, foregrounding care, reci-
procity, and respect across the boundaries of otherness. As proces-
sual and adaptive constructs, hybrid spaces offer fertile ground for 
reimagining urban life not only through human-centered lenses, but 



CHAPTER 24646

as entangled, evolving ecologies. Their temporality, flexibility, and 
responsiveness position them as key infrastructures for nurturing 
inclusive and sustainable urban futures grounded in interdependence 
and more-than-human coexistence.
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This volume investigates the potential of Socio-Cultural 
Hybrid Spaces as engines of urban regeneration, democratic 
participation, and cultural innovation. Emerging at the 
intersection of cultural production, social experimentation, and 
territorial transformation, these spaces challenge conventional 
boundaries between public and private, temporary and 
permanent, physical and digital. Through four main sections, 
the book develops a critical and impactful perspective on 
the functions, design and interdisciplinary approaches, and 
transformative potential of Socio-Cultural Hybrid Spaces. 
From their evolving role as plural ecosystems to their capacity 
to generate declinations of public value; from cultural and 
participatory practices that reclaim and reimagine the commons 
to the opportunities and challenges introduced by digital 
technologies; it o!ers a multifaceted lens on hybrid practices 
in contemporary urban and territorial contexts. By weaving 
together theoretical perspectives, empirical research, and case 
studies, this book provides critical reflections by and for scholars, 
practitioners, and institutions. How can cultural initiatives 
generate new alliances between institutions and communities? 
What forms of participation can strengthen the democratic role 
of public space? And what challenges arise in connecting physical 
and virtual dimensions for collective engagement?
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