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Among places historically closed to the city, monasteries and convents have an
emblematic role. In his famous 'H�UH�DHGLILFDWRULD (1452), Leon Battista Alberti
wrote “Pontificis castra quidam sunt clausura” (“the stronghold of the
religious is the monastery”). The seats of religious orders stood as large,
impenetrable and autonomous building volumes, located in the heart of the
city.
During the reign of Empress Maria Theresa of Austria (1740-1780) and her son
Joseph II (1780-1790), these places, mostly closed to the community, were
taken by the State from the control of the Church and put at the service of the
“public good”. Aligned with the new Enlightenment ideas, these rulers
financed the construction of public buildings not just for cultural enrichment,
but also altruistic care for a vast range of groups in need – from orphans and
widows to the unemployed and mentally ill.
This was possible thanks to the abolition of religious orders and brotherhoods
and the confiscation of their assets: income, land, precious goods, and above
all property – the latter of which was often typically well suited to the activities
necessary for modern social transformation due to the spatial characteristics
of its unique typology: dimension, position, and distribution, which were
made even more favorable thanks to the monastery’s auspicious separation
from the city.
The case of the territory known as Austrian Lombardy (including the
territories of the former duchies of Milan and Mantua) is of particular interest,
as it constituted the first “laboratory” of religious reforms both in relation to
the rest of the Habsburg Empire and to the other pre-unification states of the
peninsula (more involved by the Napoleonic suppressions).
Since 1768, in Milan, Pavia, Lodi, Cremona, Como, Casalmaggiore and Mantua
the first monasteries were suppressed, and, after careful evaluations
regarding the “public decorum”, expertly repurposed by the selected chamber
architects into hospitals, prisons, workhouses, orphanages, public schools,
and administrative offices. Thus began the process of transformation of
“Pontificis castra” to places for the “Public good,” which would continue for
the next 200 years.
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Religious architecture has historically represented one of the most
emblematic spatial forms of exclusion. In early modern urban contexts,
monasteries and convents constituted separate worlds: spaces physically and
symbolically isolated from civic life. As Leon Battista Alberti wrote in 'H�UH
DHGLILFDWRULD (1452), “Pontificis castra quidam sunt clausura” – the monastery
as a fortress of the sacred, walled and autonomous .1

This article explores the persistence of the claustrum – the space of monastic
enclosure – even after its transformation into public infrastructure. Through
archival and bibliographical sources, and adopting a typological and territorial
approach, the essay analyses the case of Austrian Lombardy as an early
laboratory for the secularization of urban welfare in the modern era.
Retracing the spatial and institutional conversions in the main cities of
Lombardy, particularly in Milan, the investigation questions fractures and
continuities: to what extent were these once-exclusive spaces truly opened to
the public? And what symbolic, architectural, or regulatory remnants of
religious enclosure continued to operate in their new uses?
By bringing to light the spatial and cultural legacies of these transformations,
this study contributes to the contemporary debate on the intersection
between architecture, memory, and mechanisms of governance, offering a
reflection on how exclusion can survive even within architectures seemingly
oriented toward inclusion.

$5&+,7(&785(�2)�(;&/86,21��6859,9$/6
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The term FODXVWUXP� from the Latin FODXGHUH (to close), evokes an architectural
and existential condition of separation. In the monastic tradition, it did not
refer only to the cloister as a physical element, but designated an entire
regime of regulated and ritualized isolation. As prescribed by the rule of the
order, the FODXVWUXP was the space of enclosure, intended for prayer,
meditation, and self-surveillance, and it represented the daily horizon of
religious life. One did not enter it by chance: one entered by vocation, and once
inside, the rule dictated time, gestures, and silences .2

The cloister, the central element of the conventual structure, assumed a
significance that was not only functional but also symbolic, forming a spatial
translation of theological and disciplinary principles. Its centripetal and
repetitive geometry, often organized around a central garden, structured an
existential experience aimed at interiority. The architectural configuration
was designed to foster contemplation, isolation from the external world, and
discipline of the body and senses. Every part of the conventual space – from
dormitories to refectories, from libraries to oratories – was conceived to
reinforce separation from the secular world and promote the regularity of
spiritual life (fig. 1) .3
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)LJXUH����3ODQ�RI�WKH�,GHDO�0RQDVWHU\�RI�6W��*DOO��FD�����ų������7KLV�IDPRXV�&DUROLQJLDQ�GUDZLQJ��SUHVHUYHG�DW�WKH�6WLIWVELEOLRWKHN�6W��*DOOHQ��&RGH[�6DQJDOOHQVLV
�������LV�WKH�HDUOLHVW�FRPSUHKHQVLYH�YLVLRQ�RI�D�PRQDVWLF�FRPSOH[��FKXUFK��FORLVWHU��GRUPLWRULHV��UHIHFWRU\��LQILUPDU\��ZRUNVKRSV��VWDEOHV��DQG�JDUGHQV�DUH
DUUDQJHG�LQ�D�IXQFWLRQDO�DQG�V\PEROLF�RUGHU��7KH�PRQDVWHU\�LV�FRQFHLYHG�DV�D�VHOI�VXIILFLHQW�PLFURFRVP�DQG�D�VSDWLDO�GHYLFH�RI�FRQWURO��IRUHVKDGRZLQJ
DUFKLWHFWXUDO�ORJLFV�RI�HQFORVXUH�WKDW�ZRXOG�HQGXUH�IRU�FHQWXULHV

Over time, this architectural logic produced highly codified forms.
Monasteries were established in the heart of cities without ever blending into
them: enclosed enclosures, easily identifiable, but inaccessible. Elements such
as massive perimeter walls, elevated and screened openings, and the internal
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separation of pathways between monks and laypeople all contributed to
defining a spatial device aimed at segregation and limiting visual and
functional permeability. In the case of female monasteries, an additional
barrier was added: that of the male gaze, further reinforcing the condition of
marked isolation for religious women .4

This symbolic condition – being “other,” separate, inaccessible – survived even
when, in the 18th century, the Enlightenment began to question the
ideological legitimacy of monasticism. Whereas the claustrum had once been
justified by divine law, it now came to be seen as an obstacle to the rationality
of urban space, to the efficiency of the State, and to the principle of social
utility. The architecture itself became a target of critique: what had once been
sacred closure was now suspect; invisibility, historically associated with
spiritual purity, began to be interpreted as a sign of social unproductivity and
organizational inefficiency .5

Yet it was precisely in this phase of deconstructing the convent system that
the claustrum demonstrated surprising resilience. The very qualities that had
defined monastic isolation – functional autonomy, internal order, physical
separation – made it an ideal container for the new uses envisioned by the
Habsburg reforms: hospitals, asylums, penitentiaries, orphanages, schools,
but also factories, barracks, and offices. The architecture of separation was
not demolished, but reconfigured: spiritual control became social control;
moral surveillance became medical or disciplinary surveillance .6

The FODXVWUXP did not disappear: it survived materially, spatially, and
ideologically. Its logic was reinscribed in the new institutions of care and
control. As Michel Foucault has shown, modernity does not destroy
mechanisms of exclusion but reformulates them: it secularizes them,
institutionalizes them. The former monastery, now a place of care or
confinement, continued to separate, to silence, to regulate .7

Thus, the architectural space originally intended to protect the soul from the
contamination of the world became a device for containing the marginal
figures of the new society: the insane, the poor, criminals, and orphans. The
memory of enclosure, far from being erased, is etched into stone and
continues to operate. Modernity did not dissolve the claustrum, but
secularized it.

7+(�5()250�&217(;7��&5,6,6�$1'
6(&8/$5,=$7,21�,1�$8675,$1�/20%$5'<
In late 18th-century Austrian Lombardy, spaces of religious enclosure
underwent an unprecedented political and institutional transformation . The
economic and demographic crisis following the Seven Years’ War (1756–1763)
struck the Habsburg Empire hard: severe human losses, a rise in widows and
orphans, famines, and a drastic decline in births left a deep mark on both
urban and rural populations .

8

9

In this dramatic context, the court of Vienna launched a vast program of
administrative and fiscal reforms aimed at strengthening state control and
regenerating imperial finances . More peripheral territories such as the
Austrian Netherlands, Hungary, and especially Lombardy were called upon to
contribute new resources to an empire that was weakened but still ambitious.

10

The so-called Austrian Lombardy – comprising the State of Milan and the
former Duchy of Mantua – presented itself as a territory marked by
administrative disorder and deep social inequalities, inherited from previous
governments. The central authority struggled to impose itself on a local
system dominated by noble incomes, ecclesiastical immunities, and a large
and entrenched clergy. Illiteracy, unemployment, urban crime, and
widespread poverty weighed on a state that lacked adequate tools to intervene

.11
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It was in this scenario that the monarchy promoted a plan to rationalize fiscal
and bureaucratic structures, under the leadership of Chancellor Anton von
Kaunitz and Count Carlo Firmian, plenipotentiary of Lombardy . The
adoption of a unified currency, the liberalization of trade, and the
improvement of infrastructure enabled an acceleration of economic activity .
Farmers and entrepreneurs, attracted by new opportunities, invested in
manufacturing and agriculture, also aided by land reforms and the alienation
of ecclesiastical property .

12

13

14

Within this framework of state reorganization, the convent system became
the target of a focused reform effort. Religious orders, long accused of
economic uselessness and social inefficiency, were viewed as obstacles to the
Enlightenment project of rationalization and public utility. Convents, with
their tax-exempt incomes, opaque property management, and tendency to
shelter individuals removed from productive labor, were seen by the State as
contrary to good governance .15

Suppressions, initiated under Maria Theresa and radicalized by Joseph II,
were justified not only as economic measures but also as actions of public
order and moral reform . Between 1768 and 1790, dozens of conventual
complexes in Lombardy were dissolved, alienated, repurposed, or auctioned
off. The resulting release of real estate generated a true “spatial” reform of
Lombard cities .

16

17

On the surface, this appeared to be a shift from sacred space to the common
good, from enclosure to collective service. Yet, upon closer examination, the
process was far from linear. The spatiality of the enclosure was not always
eliminated: sometimes it survived, incorporated into new uses; other times, it
was symbolically reproduced in different forms. The State's self-
representation, even with inclusive aims, often adopted architectural codes
and devices rooted in separation and control .18

7+(�32/,7,&$/�352-(&7�2)�67$7(
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The introduction of state welfare in Lombardy was the joint result of an
ideological shift and the implementation of a systematic and rationally
planned technical-administrative apparatus . Between 1767 and 1786, the
Austrian monarchy deployed an operational machine of extraordinary
efficiency: the *LXQWD�(FRQRPDOH�SHU�OH�PDWHULH�HFFOHVLDVWLFKH�H�PLVWH, tasked
with reclassifying, rationalizing, and redistributing religious assets according
to principles of public utility.

19

Under the direction of Firmian and the supervision of Kaunitz, the *LXQWD
operated as a true institutional reorganization unit, anticipating practices
typical of the modern administrative state . Its main operational tool was the
so-called 3LDQR�GL�VXVVLVWHQ]D, drawn up in collaboration with ecclesiastical
authorities but based on objective parameters: numerical consistency,
financial sustainability, internal discipline, and the potential use of assets for
civic purposes. The language adopted was technical, not moral: expressions
like “disorder,” “uselessness,” “redundancy,” and “profitability” reflected a
secular approach to the management of the sacred .

20

21

Initially, the closure of convents followed a selective logic based on numerical
and territorial criteria: priority was given to small convents in minor towns,
especially those with fewer than twelve religious members. Beginning in 1769,
the first closures took place: buildings were visited, inventoried, and their
movable and immovable property alienated, rented, or auctioned . The
procedure included settling any debts contracted by the suppressed
communities and granting pensions to expelled religious members. However,

22
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the core of the operation was the efficiency of reuse: urban spaces – already
built, autonomous, and centrally located – were quickly reassigned to new
public functions.
The suppressions unfolded in two distinct phases, corresponding to the reigns
of Maria Theresa (1740–1780) and Joseph II (1780–1790), and they marked a
crucial turning point in the institutional transformation of the territory. In
the first phase, the policy was implemented cautiously: closures mainly
affected smaller male communities, with systematic exclusion of female
orders . It was under Joseph II that the policy became systematic and
centralized: all contemplative orders were abolished, regardless of gender or
function, and their assets were absorbed by the State and redirected toward
public utility .

23

24

Reuse strategies varied according to the political and institutional role of each
city. In Milan, the administrative capital of the Kingdom, reuse followed a logic
of civic centralization: between 1770 and 1786, at least eighteen religious
complexes were closed and transformed into hospitals, poorhouses,
workhouses, orphanages, schools, archives, bureaucratic offices, or barracks
. In some cases, buildings were demolished to make room for institutions
emblematic of Enlightenment modernity – as in the case of the church of
Santa Maria della Scala, replaced by the theater of the same name (fig. 2) .

25

26

)LJXUH����0DS�RI�0RQDVWLF�5HXVH�LQ�+DEVEXUJ�0LODQ������ų�������7KLV�KLVWRULFDO�PDS�RI�WKH�FLW\�KLJKOLJKWV�WKH�PDLQ�UHOLJLRXV�FRPSOH[HV�VXSSUHVVHG�EHWZHHQ
�����DQG������DQG�WKHLU�QHZ�SXEOLF�IXQFWLRQV��RUSKDQDJHV��VFKRROV��KRVSLWDOV��EDUUDFNV��DQG�DGPLQLVWUDWLYH�RIILFHV��7KH�EODFN�QXPEHUV�LQGLFDWH�DEROLVKHG�DQG
UHSXUSRVHG�EXLOGLQJV��H�J������6��3LHWUR�LQ�*HVVDWH���ZKLOH�WKH�OHWWHUV�PDUN�HQKDQFHG�SUH�H[LVWLQJ�LQVWLWXWLRQV��$ų%��RU�QHZO\�FRQVWUXFWHG�EXLOGLQJV��&ų)���7KH
UHXVH�RI�PRQDVWLF�VSDFHV��SURPRWHG�E\�WKH�UHIRUPV�RI�0DULD�7KHUHVD�DQG�-RVHSK�,,��KHOSHG�UHGHILQH�0LODQŷV�LQVWLWXWLRQDO�DQG�ZHOIDUH�JHRJUDSK\��IROORZLQJ�D
PRGHO�RI�XUEDQ�JRYHUQDQFH�EDVHG�RQ�RUGHU��GLVFLSOLQH��DQG�SXEOLF�XWLOLW\

In Pavia, home to the reformed university and a center of new secular culture,
the approximately fifteen suppressions documented between 1773 and 1790
were oriented toward educational repurposing: convents and religious
colleges were converted into seminaries, civil schools, secondary colleges, and
university-related facilities, reinforcing the city’s role as the academic capital
of the Lombard territory (fig. 3) .27
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OHWWHUV�LQGLFDWH�HQKDQFHG�KLVWRULFDO�LQVWLWXWLRQV��$ų&���LQWHJUDWHG�LQWR�WKH�QHZ�XUEDQ�V\VWHP�RI�ZHOIDUH�DQG�SXEOLF�HGXFDWLRQ��7KLV�VSDWLDO�UHRUJDQL]DWLRQ�ZDV
SDUW�RI�WKH�EURDGHU�7HUHVLDQ�SURMHFW�RI�WHUULWRULDO�UDWLRQDOL]DWLRQ�DQG�VRFLDO�UHIRUP��ZKLFK�SRVLWLRQHG�WKH�XQLYHUVLW\�FLW\�DV�D�NH\�VLWH�IRU�FLYLF�IRUPDWLRQ�DQG�WKH
PDQDJHPHQW�RI�VRFLDO�PDUJLQDOLW\

In Mantua, a city with a weaker civic and welfare network, reuse followed a
compensatory and territorial logic. The eighteen convents taken over between
1771 and 1785 were assigned to hospitals, orphanages, popular schools,
barracks, and military warehouses, helping to construct a minimal public
service network. Architects such as Paolo Pozzo and Leopold Pollack were
entrusted with transforming the spaces, adhering to a functional and
decorous aesthetic (fig. 4) .28

A decisive turning point came with the suppression of the Order of Jesus in
1773, decreed by Pope Clement XIV . Their assets, which were highly
concentrated in urban and intellectual contexts, were explicitly converted to
public educational uses: for the first time, ecclesiastical capital was directly
reinvested into a state project for collective education, marking the shift from
confessional to civic knowledge.

29

A key aspect of the entire process was the traceability of funds: the monarchy
required that proceeds from alienations be reinvested in useful institutions
under state control . During the Teresian period, these funds were allocated
to targeted charitable initiatives, aimed at addressing local shortcomings –
particularly to benefit the poor and orphans – and to promote education in the
major centers of Lombardy. Under Joseph II, these interventions became part
of a more organic and territorial plan, focused on reorganizing the healthcare
system and on a labor policy intended to combat poverty and crime .

30
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The state welfare project developed between the 1760s and 1780s cannot be
reduced to a simple act of secularization: it represented a complex political
and territorial restructuring that not only redefined assistance, but generated
a new public spatiality – composed of repurposed buildings, administrative
networks, cadastral maps, and notarial acts. Most importantly, it made visible
the shift from spiritual control to state control, transforming the convent
from a closed space into a monitored, secular, and productive public resource

.32

179



)LJXUH����0DS�RI�0RQDVWLF�5HXVH�LQ�WKH�&LW\�RI�0DQWXD������ų�������7KH�PDS�LOOXVWUDWHV�WKH�ORFDWLRQ�RI�WKH�PDLQ�UHOLJLRXV�EXLOGLQJV�VXSSUHVVHG�XQGHU�WKH
+DEVEXUJ�UHIRUPV�DQG�WKHLU�VXEVHTXHQW�UHSXUSRVLQJ��%ODFN�QXPEHUV�LGHQWLI\�DEROLVKHG�PRQDVWLF�FRPSOH[HV��H�J������-HVXLW�&ROOHJH���ZKLFK�ZHUH�FRQYHUWHG�LQWR
RUSKDQDJHV��KRVSLWDOV��EDUUDFNV��VFKRROV��RU�FLYLF�LQVWLWXWLRQV��7KH�OHWWHU�$�PDUNV�WKH�2VSHGDOH�*UDQGH��UHLQIRUFHG�DV�WKH�FLW\ŷV�PDLQ�KHDOWKFDUH�FHQWHU��7KH
UHXVH�RI�IRUPHU�HFFOHVLDVWLFDO�VSDFHV�IROORZHG�D�ORJLF�RI�LQIUDVWUXFWXUDO�FRPSHQVDWLRQ��DLPHG�DW�VWUHQJWKHQLQJ�ZHOIDUH�DQG�VRFLDO�FRQWURO�LQ�D�FLW\�PDUNHG�E\�D
ZHDN�DQG�IUDJPHQWHG�FLYLF�QHWZRUN

&$5,1*�$1'�6(3$5$7,1*��)250(5
&219(176�$6�+263,7$/6�$1'�$6</806
The transformation of convent buildings into hospital facilities was one of the
strategies favored by the Habsburg state to address the severe healthcare
deficiencies in late eighteenth-century Lombardy . In a context where
existing hospitals proved inadequate – in terms of bed numbers, hygienic
conditions, management capacity, and the treatment of complex illnesses –
desacralized convents offered an architectural opportunity ready for reuse:
solid, autonomous, walled, already designed for isolation and regulated daily
life. As often emerges from the reports of the *LXQWD�HFRQRPDOH, the conventual
typology of double-loggia cloisters made religious buildings easily adaptable to
all public and collective functions .

33
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A technical commission composed of a physician, a surgeon, and a pharmacist
was tasked with assessing the healthcare system in Lombardy. Of the eighteen
active hospitals, with 2,010 beds and about 31,750 patients treated annually,
only a few met the efficiency standards required by modern medicine .
“Hospitals were few and lacked beds, equipment, and services, mostly
managed by the incompetent,” to the extent that they excluded “chronic
patients, incurables, the insane, the rickety, and those with venereal diseases”

.
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The reorganization of convent spaces was intertwined with a broader
epistemological transformation: the emergence of clinical knowledge based on
the separation of diseases . Where previously a social and charitable logic had
prevailed, now a classificatory rationality took hold: mentally ill, infectious,
chronically ill, and venereal patients were isolated in distinct areas, each with
specific therapeutic functions and behavioral rules. In this process, convent
architecture was not only reused but reinterpreted: cloisters became walking
spaces, cells tools for therapeutic isolation, dormitories subdivided according
to nosographic categories .
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The case of Milan exemplifies a gradual evolution toward specialization. Since
1456, there had been a hospital for the mentally ill at the convent of San
Vincenzo in Prato (called “dei Matti”), strategically located near Porta
Ticinese. However, in 1784, the building was converted into a workhouse, and
the mentally ill were moved to the former Jesuit complex of Senavra, a large
site outside Porta Tosa: spacious, well-ventilated, dry, and sufficiently distant
from the city (fig. 5). This choice reflected a new sensitivity toward the
therapeutic environment: “considered healthy, solid, well-ventilated, dry, and
sufficiently distant from the city” .39

)LJXUH����)ORRU�SODQ�RI�WKH�6HQDYUD�FRPSOH[��������$60���7KLV�SODQ�VKRZV�WKH�OD\RXW�RI�WKH�IRUPHU�-HVXLW�FROOHJH�RI�6HQDYUD��ZKLFK�ZDV�UHSXUSRVHG�LQ������WR
KRXVH�0LODQŷV�QHZ�SV\FKLDWULF�KRVSLWDO��7KH�VWUXFWXUH��RUJDQL]HG�DURXQG�ODUJH�FRXUW\DUGV�DQG�V\PPHWULFDO�ZLQJV��UHIOHFWV�WKH�DGDSWDWLRQ�RI�FRQYHQW
DUFKLWHFWXUH�WR�WKH�UHTXLUHPHQWV�RI�PRGHUQ�PHGLFLQH��LQGLYLGXDO�FHOOV��VHJUHJDWHG�ZDUGV��VHUYLFH�DUHDV��DQG�FRQWUROOHG�FLUFXODWLRQ�SDWKV��7KH�UHXVH�RI�6HQDYUD
VWDQGV�DV�D�SDUDGLJPDWLF�FDVH�RI�WKH�WUDQVIRUPDWLRQ�RI�WKH�UHOLJLRXV�FODXVWUXP�LQWR�D�VSDFH�RI�FRQILQHPHQW�DQG�FDUH��LQ�OLQH�ZLWK�WKH�K\JLHQLF�DQG�GLVFLSOLQDU\
SULQFLSOHV�RI�-RVHSKLQH�UHIRUP

In Pavia, the response was slower and less structured: only in 1786–87 was the
former convent of Sant’Agata converted into an asylum . Compared to Milan,
the project was more modest, but it exemplified a model gradually expanding
from the center to the provinces. In Cremona, the solution was even more
minimal: two rooms for the mentally ill inside the Hospital of Sant’Alessio,
while the main hospital was renovated with targeted interventions by
chamber architect Faustino Rodi .
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Among existing facilities, the 2VSHGDOH�*UDQGH of Mantua stands out for its
early adoption of the “pavilion model”: already in 1771, despite its limited size,
it featured separation of patients by type of illness — a principle that
anticipates modern nosological models . The 1772 expansion included
“several small rooms intended for the insane,” demonstrating an awareness of
mental illness absent elsewhere. Additionally, a later project by Piermarini
planned the transformation of the entire facility according to principles of
cross-ventilation and therapeutic differentiation .
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These examples reveal different approaches to the healthcare repurposing of
convents: Milan, with the Senavra, anticipated a model centered on
psychiatric specialization and suburban isolation; Mantua experimented with
a more articulated internal distribution; Pavia opted for pragmatic, more
adaptive solutions rather than design-driven ones. In all these cases, monastic
enclosure – originally designed to preserve silence, contemplation, and order –
proved surprisingly compatible with the needs of the new therapeutic
paradigm, based on separation and classification of bodies .44

Yet it is particularly in the management of active marginality – vagabonds,
beggars, and the unemployed – that the former convent reveals its full
potential as a tool of governance: from a space of spiritual retreat to a
disciplinary device oriented toward forced productivity. Within this logic, the
transformation of suppressed religious complexes into poorhouses-
laboratories and urban reformatories takes place .45
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Alongside healthcare reform, the Habsburg government implemented a
systematic policy to contain and reeducate vagrancy, viewed not merely as a
social issue but as a moral and economic disorder . Idleness, inactivity, and
begging were no longer seen as exclusive objects of religious charity but as
phenomena to be regulated through labor discipline. Within this framework,
the transformation of convents into poorhouses-laboratories, reformatories,
and prisons became part of a broader project of coercive welfare, inspired by a
logic of forced social productivity. Convent structures, as architectural
legacies of religious enclosure, were particularly well-suited for this purpose:
based on a strict regulation of spaces and times, already predisposed to
isolation, silence, and control, they were now “reactivated according to a new
disciplinary logic .

46
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Unlike hospitals, where the focus was on care, these institutions aimed to
induce behavior, instill order, monitor, and make industriousness visible.
Convents offered infrastructure perfectly suited to this aim: cells, cloisters,
refectories, and dormitories could easily be converted into collective
dormitories, workshops, and wards divided by gender and function .48

Milan once again served as the experimental center for this policy . As early
as 1753, plans were discussed to build a large Poorhouse near Porta Nuova,
conceived as an integrated structure combining a reformatory, prison, and
manufacturing workshop (fig. 6) – though it was soon scaled back to a single
wing designated as the House of Correction for budgetary reasons . In 1766,
thanks to a testamentary bequest from the noble Prince Antonio Tolomeo
Trivulzio, the Pio Albergo Trivulzio was established, particularly intended for
the care of the elderly. It became a model for other cities due to its “spacious,
monumental, and well-designed premises” .
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At the same time, it became necessary to separate the House of Correction
from the Penitentiary, built near Porta Vercellina, an area with numerous
manufacturing industries. This structure, also based on prisoner labor,
consisted of two large rooms of over 400 square meters each, designed more
by a road engineer than an architect – a sign of the increasing importance of
technical function over monumental form . In 1777, to enhance its economic
output, adjacent workshops were built and assigned to the inmates for
artisanal production.

52

Nearby stood the already-mentioned former convent of San Vincenzo in Prato,
previously used as an asylum. In 1784, highlighting the area’s productive
vocation, the mentally ill were transferred to the Senavra, and the building
was converted into a Voluntary Workhouse for individuals of both sexes. The
project called for two separate wings for men and women, across two floors,
each housing four large manufacturing spaces. This was the realization of the
belief that “curing idleness” could only be achieved “through the promotion of
industry and compulsory labor” .53

In Pavia, the high incidence of unproductive and destitute individuals had
already prompted plans in the 1760s to build a Poorhouse. The project,
inspired by both philanthropic and corrective ideals, called for a large
complex between the gate toward Milan and the monastery of Sant’Epifanio. It
was intended to house various categories of the poor – “ashamed poor,” infirm
priests, orphans, and deviants – divided by type of assistance: support,
training, or correction . Alongside this, a civil and military academy was
envisioned for the most capable individuals, with the goal of removing part of
the marginalized population from idleness and unemployment .

54
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However, it was the convent complex of San Fedele, made available by the
Josephine suppressions, that became the actual centerpiece of the new
welfare reform project. In 1786, engineer Girolamo Pizzocaro was officially
tasked with designing a Workhouse in accordance with the rationalizing
principles of the Habsburg state. The former convent – spacious, centrally
located, and already equipped with an autonomous and compartmentalized
structure – was seen as an ideal site for this new institution .56
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Leopold Pollack, building on his experience with Milan’s San Vincenzo
Workhouse, also submitted a conversion project for the Pavia complex.
However, his proposal failed to gain the support of Chancellor Kaunitz .57

Unlike other Lombard capitals, Mantua at the time had an extremely
fragmented welfare system, with a multitude of small entities unevenly
distributed across the urban fabric. Alongside the 2VSHGDOH�*UDQGH, the city’s
main facility for the sick, operated many minor institutes dedicated to specific
social categories: the 2VSHGDOH�GHL�SRYHUL�RUIDQL�GL�6DQWŨ$QWRQLR, for abandoned
children; the Company of the Holy Trinity, serving pilgrims and catechumens;
and various female-run institutions such as the 3LR�/XRJR�GHOOD�0LVHULFRUGLD,
the 3LR�/XRJR�GHO�6RFFRUVR, and the &DVD�GL�6DQWŨ$QQD�GHOOH�'HUHOLWWH, which
served orphans, spinsters, mistreated, or abandoned women .58

For the homeless poor, a small overnight shelter was available at the
Poorhouse. Despite the limited capacity and irregular distribution of these
facilities – which compromised their effectiveness – the city lacked a unified
and adequate welfare center .59

The differences between these three contexts reveal the flexibility of the
Habsburg model. Milan developed centralized and specialized structures with
a strong productive vocation; Pavia emphasized an educational, meritocratic,
and selective function; Mantua, unlike the other capitals, did not build a
centralized institution for assistance and reeducation, but instead made use of
existing buildings.
The convent thus became a normative space for marginalized adults, where
labor was a means of redemption and forced productivity . But the same
principle – order, discipline, control – was applied to a group even more
central to the reform project: children. Indeed, it was with regard to orphaned
or abandoned children that the claustrum in its secular form became a
laboratory of civic training and moral shaping .
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In the social reform project promoted by the Habsburg monarchy, abandoned
or orphaned children held a central position . Poor children were now seen as
potential human capital to be recovered, educated, and employed: assistance
was no longer limited to feeding and sheltering, but needed to educate them in
labor, discipline, and order. In this new vision, the orphan became a “child of
the State,” and the desacralized convent – once dedicated to spiritual
formation – was transformed into an educational and productive space.
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With the 1772 decree, Maria Theresa officially assigned the care of orphans in
each Lombard capital to the State, mandating the creation of public and
centralized orphanages. Many of the resources freed up by the suppressions
were redirected specifically for this purpose, launching a genuine building
program for social care that involved the main cities of Lombardy .63

In Milan, the most emblematic project was the transformation of the
Benedictine convent of San Pietro in Gessate into the new boys' orphanage.
The task was entrusted to Giuseppe Piermarini, who undertook a radical yet
respectful renovation of the original structure. The new complex was
organized around two courtyards: one for rural activities, and the other for
dormitories, the refectory, and workshops arranged on two levels. The spaces
were designed to be not only functional and well-ventilated, but also to
represent the rational and stable order of the State. The requirement to teach
a trade to the orphans led to the creation of internal workshops (1777–1780),
making the convent ideal in its new educational-work function (fig. 7) .64
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The treatment reserved for orphan girls, however, was less innovative: the
girls’ orphanage remained at its historic location in the 2VSL]LR�GHOOD�6WHOOD,
which was smaller and less renovated. Only in 1784, following further
suppressions, was the complex expanded to include the former convent of
Santa Maria di Loreto (“Ochette”), intended to house girls with physical and
mental disabilities .65

Unlike other Lombard cities, Mantua did not have a proper orphanage.
Childcare, like poor relief, was provided by a patchwork of small, often female-
run organizations located in cramped or poorly equipped facilities. The
mandate to establish an orphanage thus opened up the possibility of
experimenting with a unified model that would house both orphans and poor
adults, based on a rationale of rationalized care and economic restraint (fig. 8).
The project of a mixed orphanage was innovative for Mantua, but absorbed
much of the available resources, delaying – or possibly discouraging – the
creation of a Poorhouse .66
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In Mantua, where no centralized structure for abandoned children yet existed,
an attempt was made to concentrate both orphans and poor adults into one
single complex. The general orphanage, housed in the former Augustinian
convent of Sant’Agnese merged with the 3LR�/XRJR�GHO�6RFFRUVR, was initially
assigned to Piermarini, then reassigned to chamber architect Paolo Pozzo .
The project envisioned a mixed institution, including dormitories, refectories,
textile workshops, and separated areas for boys and girls.

67

The rising costs of renovations and the 1784 edict by Joseph II, which
mandated strict gender separation and functional classification of care
environments, led to the interruption of the project and its reconversion into a
barracks. The boys were transferred to the former convent of Santa Lucia, the
girls to Santa Maria Maddalena, adjacent to the 3LR�/XRJR�GHOOD�0LVHULFRUGLD.
The architectural intervention, by Pozzo and Pollack, followed the new
hygienic-sanitary guidelines: well-ventilated spaces, infirmaries, bathrooms,
and no superfluous decoration. The clean, regular articulation of the façades
reflected the Enlightenment ideal of functional transparency and moral
discipline .68

In Pavia, the conditions of the existing orphanages (San Siro for girls, San
Majolo for boys) were so dire that a complete overhaul was necessary. After
various proposals, it was decided to concentrate all children – both boys and
girls – in the monastery of San Felice, renovated under the supervision of
Pollack . Here too, the monastic building offered a modular structure that
could be easily adapted to new functions: cells became dormitories, cloisters
turned into recreational courtyards, and refectories were repurposed as
training classrooms.
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What emerges from this comparison is a strong ideological consistency –
labor, discipline, hygiene, differentiation – accompanied by operational
differences tied to local resources, building quality, and the influence of key
figures such as Piermarini or Pollack. If the orphan was now seen as human
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capital to be recovered, knowledge itself became political capital to be
managed . It was not just about providing care, but about forming useful,
disciplined, and informed citizens. Hence the repurposing of convents into
spaces for public education and the secular production of knowledge – the
final outcome of the Enlightenment project to secularize the claustrum.

70
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In the vast project of urban repurposing promoted by the Habsburg
monarchy, education was one of the most strategic areas for building a new
social order . Education served not only cultural needs but also a clear logic of
governance: to instruct meant to discipline, to produce useful knowledge, and
to spread civic values. In this light, convents and monasteries also offered
ideal spaces to house schools, academies, and universities: centrally located,
solid, self-sufficient, and already designed for communal life .
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The case of %UHUD in Milan is emblematic. After the suppression of the Jesuit
Order in 1773, the entire complex was designated to become a citadel of secular
knowledge. In a 1774 decree, Maria Theresa ordered that “all revenues from
the vacated Jesuit estate would be used for public education,” explicitly
stating the will to convert ecclesiastical wealth into educational capital for the
State . The Jesuit college was repurposed as the /LFHR�GL�%UHUD, and later
became home to the Academy of Fine Arts, the Astronomical Observatory, the
Botanical Garden, the %UDLGHQVH Library, and the School of Mechanics. The
coexistence of these institutions under one roof reflected the new vision of
integrated and public knowledge, in sharp contrast to the previous
confessional model of teaching (fig. 9) .
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In Pavia, the reform of the university – launched in 1771 at the sovereign’s
direct initiative and carried out under the direction of Carlo Firmian – was
accompanied by a new geography of educational spaces . Several religious
buildings were converted to host scientific cabinets, classrooms, and
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anatomical theaters, libraries, and student colleges (fig. 10). A report from the
*LXQWD�(FRQRPDOH stated that buildings were evaluated “with attention to the
good use that could be made of them for the public good, and in particular for
the cultivation of sciences and the arts” (1772) . These were not just available
spaces: they were spaces already structured for discipline, concentration, and
separation from urban disorder – and therefore ideal for the experimental and
rational knowledge that the state sought to promote .
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HPERGLHG�(QOLJKWHQPHQW�LGHDOV��DOLJQLQJ�VSDWLDO�RUJDQL]DWLRQ�ZLWK�WKH�EURDGHU�YLVLRQ�RI�UHIRUPHG�KLJKHU�HGXFDWLRQ

In Mantua, the 3DOD]]R�GHOOR�6WXGLR – formerly Jesuit – represents a successful
example of adapting a pre-existing religious complex to the new educational
model promoted by the Teresian school system . The renovation works
preserved the original layout of the religious complex but overlaid it with new
functions aligned with the state’s secular education program, such as the
Chemistry Laboratory and the Physics Cabinet. The project aimed to produce
large, well-ventilated, healthy, and rigorous environments, in line with the
imperial decree of 1784, which established minimum architectural standards
for all schools and orphanages in Lombardy: “absence of ornamentation,
regularity of openings, functional separation of spaces, and provision of
bathrooms and infirmaries” .
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The transformations of %UHUD� Pavia, and Mantua therefore followed a shared
logic: to reuse the physical shell of the sacred in order to establish a new
architecture of public education. The convent – once a space of separation and
silence – was not demolished but repurposed: from a place of spiritual
salvation to an instrument for building the citizen .80

&21&/86,216
The 18th-century conversions of convents in Austrian Lombardy do not
merely represent a trajectory of functional secularization. More profoundly,
they demonstrate the surprising resilience of a spatial model born of exclusion
and capable of surviving ideological change. The claustrum was not abolished,
but reformulated: from sacred space to infrastructure of control, from a place
of individual salvation to a collective mechanism of governance.
In each Lombard capital, the transformation followed different paths,
adapting to specific institutional roles and urban-social structures. Milan, the
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administrative capital of the Kingdom, stood out for adopting a centralized
and specialized model: the former convent of San Vincenzo in Prato was
repurposed first as an asylum, then as a workhouse; Senavra became a modern
psychiatric hospital; Brera was transformed into a citadel of secular
knowledge. Here, enclosure was reconfigured as an instrument of medical,
productive, and educational control, in line with a broader, well-planned
urban governance project.
Pavia, a university city with an educational vocation, instead showed a more
selective transformation focused on instruction: the former convent of San
Fedele was designated for labor reeducation, while San Felice became a mixed
orphanage. The emphasis here was on civic formation and the disciplining of
bodies through education and merit. Enclosure survived as a device of
concentration and moral profiling — aimed at forming citizens rather than
supervising deviants.
Mantua, finally, a city with a weaker and more fragmented welfare
infrastructure, adopted a mostly adaptive approach to reuse. The former
Sant’Agnese was designated as a general orphanage, later reconverted into a
barracks for economic reasons; other complexes were given multiple,
compensatory functions. Rather than a systematic model, a pragmatic logic
prevailed, where enclosure was reactivated as a building resource in a context
of scarcity.
In all cases, the convent was not simply adapted: it was reinvented as a
machine for care, containment, reeducation, or formation. Separation,
silence, compartmentalization, and the rituality of time and gestures –
foundational elements of religious enclosure – were reactivated through
secular, medical, educational, or productive codes.
Modernity did not dissolve the claustrum: it translated it, institutionalized it,
and made it appear neutral. The fortress of the sacred became a laboratory of
utility, an instrument of good governance, a stage for the public good. Yet, in
its walled geometries, its regulated rhythms, its orderly voids, it still speaks a
language of separation. Enclosure, far from disappearing, has been
transformed into a spatial grammar of power.
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