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Background “Ageing-in-place”, that elderly stay at home as long as possible, is recognized as a crucial strategy to improve the quality of life of elderly citizens as well as the sustainability of social and welfare systems. However, although scholars agree that physical and social contexts impact the ageing process, there is a dearth of knowledge on the role of the caregivers and particular their role in the ageing process in hard-to-reach areas. Neither are there models on how to engage caregivers to support aging in these contexts. Engaging family caregivers in the care network could be a critical asset to make the “ageing-in-place” imperative a reality. Scholars have described family caregivers as the invisible backbone of the whole social and welfare system. Family caregivers do not only provide daily assistance, but also play a pivotal role in linking and integrating the different actors and services that attend to the various needs of elderly citizens. This is particularly evident in remote and rural areas, where family caregivers – if effectively engaged – can fill the gaps that exist due to the fragmentation of the social and welfare system. However, to date, there is little knowledge about family caregivers of elderly citizens unique needs and expectations towards health and care services and scarce attentions has been devoted to their perspectives and communication needs in the healthcare environment, particularly in rural and remote areas. 
In this light, Place4Cares is a community-based participatory research project aimed to co-design an innovative organizational model of social services for family caregivers of elderly citizens living in the remote area of Vallecamonica. This innovative service model should be a way to guarantee ageing-in-place processes as well as higher families’ inclusion and engagement in a more effective partnership with the welfare system and the local health organizations.
Methodology: Place4Carers features 7 work packages. Currently the first two faces were conducted. WP1 consisted of an extensive survey on unmet needs and expectations for support of the population of family caregivers receiving services in Vallecamonica. WP2 consisted of a scoping literature review on existing interventions to engage family caregivers living in remote areas. Furthermore, additional focus groups were aimed to co-generate ides for shaping caregiver oriented services and organizational models. 
Results: For WP1, 95 patients and 35 caregivers have been identified. Patients suffered from high impacting disabilities and are needed for ongoing assistance. Caregivers were mainly females, mean 60 y.o and with a low level of education. Scoping review in WP2 resulted in only 14 interventions on elderly’s caregivers living in remote areas, which were mainly focused on psychological, educational and organizational support. WP2’s 4 focus groups involving 35 caregivers have discovered a lack of information and of psychosocial and networking support and co-created a structured pathway of education and psychological counselling dedicated caregivers and co-lead by the caregivers themselves. Wp3 (ongoing) is now piloting the new service with preliminary interesting results
Conclusions and practical implications: Place4Carers moves from the depth understanding of local people needs in order to orient welfare services improvement and help in setting achievable goals of improvement for service organization. Place4Carers’ results are going to contribute to deliver more value to elderly citizens and health and social system, while making the welfare processes and organization more efficient and effective.
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